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NAME AND ADDRESS OF ORGANIZATION:

KOHANAIKI 'OHANA 10/25/2022

P.O. BOX 1602 KA!LUA-KONA, HI 96745 Progress report reviewed:

PERSON TO CONTACT: 1. Project objectives - done
2. Project budjects amounts

HAHEN EQRF checked and balanced

CONTRACT NO.: 3. Request for invoice

C.010369
CONTRACT AWARD AMOUNT: ¢ 54 880.00
,880.

PROJECT NAME (same name used on contract):

KOHANAIKI 'OHANA - O'oma Shoreline Beach Park Stewardship Program
PROJECT PERIOD:

January 1, 2021 - June 30, 2022

PROGRESS REPORT PERIOD:

PROJECT LOCATION (list all TMKs from the contract):

TMK 7-3-009:004

CERTIFICATION:
The Applicant certifies that the information contained in this report is true and correct to the

best of his/her knowledge.

NAME OF AUTHORIZED OFFICIAL:

Karen Eoff
TITLE OF AUTHORIZED OFFICIAL:

Vice Chair

SIGNED: C%Mag?(f\d DATE: /0.1% e
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A. PROJECT OVERVIEW

B.

C.

D.

E.

Maintain a healthy, safe, clean environment at the O'oma Shoreline; Re-establish native host
plants that support endemic hylaeus bee habitat, and native birds; Plant dwarf coconut trees
to prevent beach erosion. Partner with local schools, community volunteers, and the Ala
Kahakai National Historic Trails Project to educate and interpret the cultural features.

PROJECT ACCOMPLISHMENTS

Improved Irrigation and propagating conditions at nursery for transplanting.
Out-planted natives and coconuts trees from the nursery to the shoreline.
Monitored and watered all plants in the nursery and along the shoreline.
Removed invasive Christmas Berry and trimmed back vegetation for safety.
Worked with Ala Kahakai National Historic Trails to plan for sign installation.
Met with schools to plan for return of students once Covid-19 restrictions lifted.

PROJECT CHALLENGES

Covid-19 presented us with major challenges. Almost all of the school/student labor was
suspended and we depended heavily on our community volunteers and paid labor force.

We also had an unfortunate experience with the resident goat herd finding some of our
newly planted sites along the shoreline.

FUTURE PLANS RELATING TO THE PROJECT

We have secured our partnership with West Hawaii Explorations Academy (WHEA)
School and Innovations Public Charter School. They have planned regular field trips to
our nursery and to the O'oma shoreline into their curriculum. These students and
teachers will not only learn about the native plants and the habitat restoration project, but
they provide a volunteer labor force to help offset the costs involved.

Our partnership with the Ala Kahakai National Trails Project is also secured, and we look
forward to enhancing the trail with signage, informational plaques and native plants.

PHOTOGRAPHS, MAPS, AND OTHER EXHIBITS (Use additional sheets

and be sure to label every exhibit with sufficient information. See Instructions.)

EXHIBIT A - Native Plant Nursery at Innovations Public Charter School
EXHIBIT B - Re-Establishing Native Strand Habitat Vegetation

EXHIBIT C - Out-Planting and Weed Control Along the O'oma Shoreline
EXHIBIT D - Malama O'oma Day Beach Clean Up with WHEA Students
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| F. PROJECT ACTIVITIES

(Use the table format below for details on your project’s progress. See example in Instructions.)

Type of Activity

Completion Date
and/or
% Complete

Contractors/Collaborators

Improved conditions at nursery for propagation.

100%
January 2021-June 2022

Innovations, Mason, Krista, Hayden, Andrew

Out-planted natives and coconuts trees at O'oma.

100%
January 2021-June 2022

WHEA, Volunteers, Mason, Krista, Andrew

Monitored and watered all plants in nursery and at O'oma.

100%
January 2021-June 2022

Volunteers, Andrew, Krista

Removed invasives and trimmed vegetation for safety.

100%
January 2021-June 2022

Volunteers and & COH

Worked with Ala Kahakai National Historic Trails Project.

100%
January 2021-June 2022

Ms. Campbell, Interpretive Specialist Ala Kahakai

Met with schools to plan for return of student volunteers.

100%
January 2021-June 2022

WHEA - Teacher, Ms.Sale and Mr. Learned, Teacher
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‘ G. BUDGET DETAILS FOR CONTRACT NO. C.010369

(Use the table formats below for details on your project’s budget. See example in Instructions.)

Grant Amount SAFIILE AT
Date Parcel TMK(s) Project Activity Encumbered

Requested and/or Spent

01/01/2021 TMK 7-3-009:004 | Improved Irrigation and propagating conditions at nursery for transplanting

06/30/2022 Out-planted natives and coconuts trees from the nursery to the shoreline

Monitored and watered all plants in the nursery and along the shoreline.

Removed invasive Christmas Berry and trimmed back vegetation for safety.

Worked with Ala Kahakai National Historic Trails to plan for sign installation.

Met with schools to plan for return of students once Covid-19 restrictions lifted.

Budget Breakdown

Tools $ 1,400.00 $ 1,400.00
Fuel - Vehicle Use $ 480.00 $ 480.00
Soil/Amendment $ 3,000.00 $ 3,000.00
Irrigation $ 1,000.00 $ 1,000.00
Native Plants $ 1,000.00 $ 1,000.00
Contract Labor $ 18,000.00 $ 18,000.00

TOTAL FOR REPORTING PERIOD $ 24,880.00 $ 24,880.00
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|G. BUDGET DETAILS FOR CONTRACT NO. (continued)

(Use the table formats below for details on your project’s budget. See example in Instructions.)

Grant Amount Grant Amount
Date Parcel TMK(s) Project Activity Encumbered
Requested
and/or Spent
TOTAL FOR REPORTING PERIOD $0.00 $0.00
GRAND TOTAL OF GRANT AMOUNT REQUESTED (if two tables are used): 24,880.00
GRAND TOTAL OF GRANT AMOUNT ENCUMBERED/SPENT (if two tables are used): 24,880.00
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| H. PROJECT RECEIPTS (GRANT FUNDS ONLY)

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

LT Type of Expense Vendor Receipt Amount
Payment No.

02/16/2021 Supplies - Field Tools Farm and Garden 829828 $ 44.50
09/23/2021 Supplies - Filed Tools Home Depot 1704 $279.91
07/12/2022 Supplies - Wheelbarrow Lowe's 19265130 $191.62
07/25/2022 Supplies - Field Tools Farm and Garden 878030 $ 349.07
07/28/2022 Supplies - Filed Tools Farm and Garden 878984 $397.90
07/29/2022 Supplies - Filed Tools Farm and Garden 877930 $40.31
07/08/2022 Supplies - Leaf Blower Home Depot 1704013121 $ 208.38
03/22/2021 Soil Amendment Farm and Garden 819785 $ 144.97
03/29/2021 Soil Mike McCormick 487644 $ 345.54
07/12/2021 Soil Amendment Farm and Garden 850504 $ 252.87
06/04/2021 Soil Organic Matters 1670 $ 760.00
07/20/2021 Soil - Compost Organic Matters 00345 $ 360.00
03/01/2022 Soil Amendment Farm and Garden 884539 $112.04
03/01/2022 Soil - Compost Organic Matters 1780 $ 525.00
07/07/2022 Soil Mix Organic Matters 1855 $ 450.00
07/25/2022 Soil Amendment Farm and Garden 877816 $312.04
07/06/2022 Truck and Gas Expense Krista Donaldson 3093 $ 480.00
07/06/2022 Irrigation Work Hayden Baggs 400 $ 400.00
10/16/2022 Native Plants Canopy Cares 16 $ 800.00
03/03/2021 Native Plants Lehua Lena Nursery 490040 $ 56.00
07/20/2021 Native Plants Lehua Lena Nursery 905157 $71.50
01/01/2021 Contract Labor for Project Period Mason Myrmo $ 6,000.59
06/30/2022 Andrew Keale $ 6,458.00
Krista Donaldson $ 2,435.26

Hayden Baggs $ 3,404.50

TOTAL FOR REPORTING
PERIOD $ 24,880.00
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[H. PROJECT RECEIPTS (GRANT FUNDS ONLY) (continued)

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

GRAND TOTAL OF PROJECT RECEIPTS (if two tables are used):
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Date of Receipt
Payment Type of Expense Vendor No. Amount
TOTAL FOR REPORTING $0.00
PERIOD '
$ 24,880.00



[I. EQUIPMENT INVENTORY > $1,000.00 (GRANT FUNDS ONLY)

(Attach copy of any warranty documents.)

Item Description

Cost

Purchase Date

Model/Serial No.

Location

TOTAL COST

$0.00
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| J.

IN-KIND SERVICES AND OTHER RESOURCES

(See Instructions.)
. . .. . . Calculation of In-
Date Activity Person/Organization # of Participants Kind Value Other Resources
01/01/2021 Plant, water, weed, Map | WWHEA and IPC Students |40 & 2 teachers| 42 x 4 hrs @ $8/hr = $1344

06/30/2022

Water, weed, plant

Community Volunteers

10

10 x 8 hrs @ $20/hr =$1600

Security Service drive thru

Kohanaiki Shores security

1-daily drive-thru

1x360 @ $25/hr. = $9000

Nursery for propagation

Innovations Charter School

nursery land area

rough estimate = $4,000

Teaching students on site

Gary Eoff Kohanaiki Ohana

1 oversee project

1 x 60 hrs. @ $28/hr = $1680

Plant, Weed, Landscape

Travel for Teens - 3 days work

12 - 1 chaperone

13 x 8 hrs. @10/hr = $1040

Share Cultural History

Reggie Lee - Cultural Expert

1 lineal descendant

1x 12 hrs @ $28/hr = $336

Refreshments/Pop Ups

Kohanaiki Ohana & volunteers

Workday events 2 x 60 = $120

TOTAL OF IN-KIND VALUES &
OTHER RESOURCES

$ 19,000.00

$120.00
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[J.  IN-KIND SERVICES AND OTHER RESOURCES (continued)

(See Instructions.)
. .. . . Calculation of In-
Date Activity Person/Organization # of Participants Kind Value Other Resources
TOTAL OF IN-KIND VALUES
AND OTHER RESOURCES
Mabhalo!

Should you have any questions, please contact: Maxine Cutler at Phone: (808) 961-8069 or Email:

Maxine.Cutler@hawaiicounty.gov
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EXHIBIT A

NATIVE PLANT NURSERY AT INNOVATIONS PUBLIC CHARTER SHOOL
Hundreds of Native Plants are being propagated and are thriving at the
nursery. When ready, they will be taken to O’oma for outplanting. Pictured
here are ‘llima, naio, ahuawa, ahuhu, niu, alula and yellow hibiscus.




EXHIBIT B

RE-ESTABLISHING NATIVE STRAND HABITAT VEGETATION
To help mitigate loss of coastal strand vegetation habitat, and stabilize the
sand, natives like Naio, Pa’u o Hi’iaka, Hina Hina, Pohuehue, Pu’ukala and other
ground covers are being planted around trees.




EXHIBIT C

OUT-PLANTING AND WEED CONTROL ALONG THE O’'OMA SHORELINE
West Hawaii Explorations Students are planting Coconut trees and other
native plants as well as pruning brush and clearing out invasives,




EXHIBIT D

MALAMA O’OMA DAY BEACH CLEAN UP
West Hawaii Explorations completed a Malama O’oma Day Beach Clean Up on

Earth Day in April 2022 as part of their partnership for Stewardship Activities.
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