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STEWARDSHIP GRANT PROGRESS REPORT

PLEASE CHECK TYPE OF PROGRESS REPORT: SEMI-ANNUAL ANNUAL |U

ENTER INFORMATION IN THE FIELDS PROVIDED.

1.

NAME AND ADDRESS OF ORGANIZATION: 6/1/23 _
Progress report reviewed by
KOHANAIKI 'OHANA Maxine Cutler
P.O. BOX 4753 KAILUA KONA, HI 96745 1. Project Objectives - verified
PERSON TO CONTACT: 2. Site Visit Completed
3. Budgeted amounts - verified
KAREN EOFF

CONTRACT NO.:
CONTRACT AWARD AMOUNT: $ 20,380.00

PROJECT NAME (same name used on contract):

KOHANAIKI 'OHANA - O'oma Shoreline Beach Park Stewardship Program
PROJECT PERIOD:

July 1, 2022 - June 30, 2023

PROGRESS REPORT PERIOD:

July 1, 2022 - June 30, 2023

PROJECT LOCATION (list all TMKs from the contract):

TMK 7-3-009:004

CERTIFICATION:
The Applicant certifies that the information contained in this report is true and correct to the
best of his/her knowledge.

NAME OF AUTHORIZED OFFICIAL:

Karen Eoff
TITLE OF AUTHORIZED OFFICIAL:

Vice Chair

SIGNED: C\K"‘W gag 6, DATE: 04/04/2023
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A. PROJECT OVERVIEW

Maintain a healthy, safe, clean environment at the O'oma Shoreline; Re-establish native host
plants that support endemic hylaeus bee habitat, and native birds; Plant dwarf coconut trees
to prevent beach erosion. Partner with local schools, community volunteers, and the Ala
Kahakai National Historic Trails Project to educate and interpret the cultural features

B. PROJECT ACCOMPLISHMENTS

Established a demonstration garden at entry way to O'oma.

Put in signage to identify native plants that are found along the O'oma shoreline.
Out-planted natives and coconut trees from the nursery to the shoreline.
Monitored and watered all plants in the nursery and along the shoreline.
Removed invasive Christmas Berry and trimmed back vegetation for safety.
Worked with Ala Kahakai National Historic Trails to plan for sign installation.
Hosted and worked with WHEA, W.H. Tech Academy and Holoholo'ao Schools
Hosted and worked with Travel for Teens group

C. PROJECT CHALLENGES
Informing the general public to be aware of the new out-plantings.

D. FUTURE PLANS RELATING TO THE PROJECT
We are planning to re-locate the native plant nursery and tool storage from Innovations
Public Charter School to the Kohanaiki Native Plant Garden and Cultural Learning
Center. This is to make it easier and more efficient for students, volunteers and workers
to access and care for the plants.
Continue working with near-by Charter School Students
Work with Ala Kahakai Trails for signage.

E. PHOTOGRAPHS, MAPS, AND OTHER EXHIBITS (Use additional sheets
and be sure to label every exhibit with sufficient information. See Instructions.)

EXHIBIT A - ENTRY TO O'OMA PLANT IDENTIFICATION GARDEN

EXHIBIT B - WHEA STUDENTS SCHOOL PROJECT
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| F. PROJECT ACTIVITIES

(Use the table format below for details on your project’s progress. See example in Instructions.)

Type of Activity

Y%

Completion Date

and/or
Complete

Contractors/Collaborators

100%

Establislhed demonstration garden at entry way | uy zozz -

June 2023

Andrew, Gary, Krista

100%

Signage for demonstration garden at entry way | iy 2022 -

June 2023

Precision Sign Co. printed signs- Andrew, Gary

100%

Out planted natives and coconut trees along coast |y 2022 -

June 2023

Krista, Ocean, Andrew, WHEA students

100%

Monitored and watered all plants - nursery and coast | uy 2022 -

June 2023

Krista, Ocean, Andrew

100%

Removed invasives and trimmed vegetation for safety | juy 2022 -

June 2023

Krista, Ocean, Andrew and COH

100%

Mapped potential areas for Ala Kahakai Trail signage | juy 2022 -

June 2023

Amanda Campbell, WHEA, Gary

100%

Hosted and worked with students & volunteers |y 202 -

June 2023

WHEA, Holoholo'ao, Travel for Teens
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‘ G. BUDGET DETAILS FOR CONTRACT NO.

(Use the table formats below for details on your project’s budget. See example in Instructions.)

Grant Amount

Grant Amount

Date Parcel TMK(s) Project Activity Requested Encumbered
and/or Spent
07/01/2022 TMK 7-3-009:004 | Establislhed demonstration garden at entry way
04/04/2023 Signage for demonstration garden at entry way
Out planted natives and coconut trees along coast
Monitored and watered all plants - nursery and coast
Removed invasives and trimmed vegetation for safety
Mapped potential areas for Ala Kahakai Trail signage
Hosted and worked with students & volunteers
BUDGET BREAKDOWN
Tools $ 400.00 $ 400.00
Fuel - Vehicle Use $ 480.00 $480.00
Soil / Amendment $ 1,000.00 $292.93
Irrigation $500.00 $ 86.98
Native Plant Signage $213.27
Contract Labor $ 18,000.00 $ 18,906.82
TOTAL FOR REPORTING PERIOD $ 20,380.00 $ 20,380.00
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|G. BUDGET DETAILS FOR CONTRACT NO. (continued)

(Use the table formats below for details on your project’s budget. See example in Instructions.)

Grant Amount Grant Amount
Date Parcel TMK(s) Project Activity Encumbered
Requested
and/or Spent
TMK 7-3-009:004
TOTAL FOR REPORTING PERIOD $0.00 $0.00
GRAND TOTAL OF GRANT AMOUNT REQUESTED (if two tables are used): 20,380.00
GRAND TOTAL OF GRANT AMOUNT ENCUMBERED/SPENT (if two tables are used): 20,380.00
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| H. PROJECT RECEIPTS (GRANT FUNDS ONLY)

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

Date of Receipt
Type of Expense Vendor p Amount
Payment No.
08/19/2022 Supplies / Field Tools - Chain Saw Blade Farm and Garden 894652 $31.41
10/14/2022 Supplies / Field Tools - Small Hand Tools Home Depot Ck #3092 $ 457.99
12/26/2022 Supplies / Field Tools - Chain Saw Blade Farm and Garden 806169 $ 40.83
01/02/2023 Supplies / Field Tools - Small Hand Tools Farm and Garden 806366 $ 185.28
11/14/2022 Soil Amendment Farm and Garden 889760 $292.93
03/06/2023 Native Plant Signs Precision Signs 23185 $ 213.27
04/02/2023 Fuel and Vehicle Use Krista Donaldson CK.|Ch. #3177 $ 480.00
10/31/2022 Irrigation Supplies Site One 124880831 $ 73.93
01/03/2023 Irrigation Supplies Site One 126102041 $ 13.05
07/01/2022
04/04/2023 Contract Labor
Krista Donaldson $ 13,635.00
Ocean Donaldson-Sargis $ 3,999.84
Hayden Baggs $ 963.00
TOTAL FOR REPORTING
2 .
PERIOD $ 20,386.53
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[H. PROJECT RECEIPTS (GRANT FUNDS ONLY) (continued)

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

GRAND TOTAL OF PROJECT RECEIPTS (if two tables are used):
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[I. EQUIPMENT INVENTORY > $1,000.00 (GRANT FUNDS ONLY)

(Attach copy of any warranty documents.)

Item Description Cost Purchase Date | Model/Serial No. Location
NONE
TOTAL COST $0.00
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| J. IN-KIND SERVICES AND OTHER RESOURCES

(See Instructions.)
. .. . . Calculation of In-
Date Activity Person/Organization # of Participants Kind Value Other Resources
07/01/2022 Plant, Water, Weed | WHEA, Holoholo'ao Students| 42 42 x 4 hrs @ $8/hr = $1344

04/04/2023

Security Service Drive thru

Kohanaiki Shores Security

1 - daily drive thru

1x360 @ $25/hr. = 9000

Nursery for propagation

Innovations Charter School

Nursery land area

rough estimate = $4000

Teaching students on site

Gary Eoff Kohanaiki 'Ohana

1 - oversee project

1x60 hrs. @ $28/hr = 1680

Plant, Weed, Landscape

Travel for Teens - 3 days

12 + 1 Chaperone

13x8 hrs. @ 10/hr = $1040

Share Cultural History

Reggie Lee - Cultural Expert

1 - Lineal Descendant

1x12 hrs. @ $28/hr = 336

Refreshments/Pop-Ups

Kohanaiki 'Ohana and Volunteers

10 Workday events = $200

TOTAL OF IN-KIND VALUES &

OTHER RESOURCES

$ 17,400.00

$200.00
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[J.  IN-KIND SERVICES AND OTHER RESOURCES (continued)

(See Instructions.)
. .. . . Calculation of In-
Date Activity Person/Organization # of Participants Kind Value Other Resources
None
TOTAL OF IN-KIND VALUES
AND OTHER RESOURCES
Mabhalo!

Should you have any questions, please contact: Maxine Cutler at Phone: (808) 961-8069 or Email:

Maxine.Cutler@hawaiicounty.gov
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EXHIBIT A
ENTRY TO O'OMA PLANT IDENTIFICATION GARDEN

We have created a Plant Identification Garden at the entry way to O'oma. The
signage explains that the plants identified here are plants found along the O'oma
shoreline and are host to native bees, birds and butterflies. The coconut trees are
planted to prevent beach erosion and the groundcovers produce flowers.
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EXHIBIT B
WHEA STUDENTS SCHOOL PROJECT

West Hawai'i Explorations (WHEA) Students worked on restoring the native plants
along the O’oma Shoreline as part of their curriculum during the 2022-23 shool
year. Students lealrned about the plants and their uses. The work included
clearing brush, digging holes, planting coconut trees and smaller shrubs and
groundcovers, weeding and watering. They shared a report with fellow students.
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	Semi-Annual: Off
	Annual: Yes
	Name and Address: KOHANAIKI 'OHANA
P.O. BOX 4753  KAILUA KONA, HI  96745
	Name: KAREN EOFF
	Contract  Amount: 20380.00
	Project Name: KOHANAIKI 'OHANA - O'oma Shoreline Beach Park Stewardship Program
	Project Period: July 1, 2022 - June 30, 2023
	Progress Report Period: July 1, 2022 - June 30, 2023
	Project Location: TMK 7-3-009:004
	Name of Official: Karen Eoff
	Title of Official: Vice Chair
	Date: 04/04/2023
	Overview: Maintain a healthy, safe, clean environment at the O'oma Shoreline; Re-establish native host plants that support endemic hylaeus bee habitat, and native birds; Plant dwarf coconut trees to prevent beach erosion.  Partner with local schools, community volunteers, and the Ala Kahakai National Historic Trails Project to educate and interpret the cultural features
	Accomplishments: Established a demonstration garden at entry way to O'oma.
Put in signage to identify native plants that are found along the O'oma shoreline.
Out-planted natives and coconut trees from the nursery to the shoreline.
Monitored and watered all plants in the nursery and along the shoreline.
Removed invasive Christmas Berry and trimmed back vegetation for safety.
Worked with Ala Kahakai National Historic Trails to plan for sign installation.
Hosted and worked with WHEA, W.H. Tech Academy and Holoholo'ao Schools
Hosted and worked with Travel for Teens group

	Challenges: Informing the general public to be aware of the new out-plantings.
	Future Plans: We are planning to re-locate the native plant nursery and tool storage from Innovations Public Charter School to the Kohanaiki Native Plant Garden and Cultural Learning Center.  This is to make it easier and more efficient for students, volunteers and workers to access and care for the plants.

Continue working with near-by Charter School Students

Work with Ala Kahakai Trails for signage.
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