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A.  PROJECT OVERVIEW:

This stewardship project was conceived to cultivate opportunities for everyone (residents and worldwide visitors) to enjoy the
Garden's Hawaiian botanical and cultural resources through educational programs, scientific research, recreation and biocultural
conservation for the islands and the world. The continued emphasis is on reestablishing the Garden as a center for biocultural
conservation, learning, . While we work to care for and share this unique and precious site, our mission is also growing in the
direction of supporting our district- and island-wide ecological restoration and agricultural diversification incorporating native
(endemic and indigenous) and Polynesian-introduced ("canoe") plants. This involves expanding our nursery capacity to produce
trees, plants and shrubs for distribution, and our education programs to share the ethnoecological knowledge required to grow

B. PROJECT ACCOMPLISHMENTS

Under this project, we made progress towards all project objectives. To create a welcome space for the public through the
continued restoration of the educational and caretaker building, formerly Amy Greenwell's original home (Objective A), we
constructed two porticos that increase the sheltered space over the concrete lanais. Hale Pulelehua has been put in use for
meetings and three monthly public ethnobotany talks and a hala weavers' workshop (a plant stewardship practitioners'
educational event) during his stewardship project. In the final phase of the project, our volunteer contractor coordinated
purchase of materials. We engaged a masonry firm, carpenter, and painter to upgrade our nursery with an additional tool shed
and equipment storage shed, within the footprint of existing buildings. These facilities will help us to protect our equipment
against the elements and theft, and contributes to expanding our nursery capacity in fulfillment of our goals to restore Garden
spaces as well as to provide trees and plants for restoration and revitalization activities around the district and county.

Towards creating a community-based stewardshlp curriculum and providing educational opportunities (Objective B), we have
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C. PROJECT CHALLENGES

During the period of this project, the Garden faced the unusual occurrence of "agricultural theft," though the term does not do
justice to an unauthorized attack on a carefully managed and curated cultural resource (in this case, about 12 ca. 10 year-old
'awa plants) that were stolen. Four events occurred, and three police reports were filed. On the recommendation of the police,
we purchased low-cost trail cameras using Stewardship Grant funds and were able to obtain clear video of the thief. The police
suggested posting the videos on social media and we soon received a number of separate anonymous communications
identifying the thief. Unfortunately, despite numerous attempts to re-engage the police on this case, they have been
unresponsive to date. This case has put pressure on us in more than one way, as we try to protect our valuable biocultural assets
while creating a welcoming space for the public.

As previously mentioned, another challenge was in re-staffing the Garden after the retirement of the long-time Garden Manager
D. FUTURE PLANS RELATING TO THE PROJECT

Proximate future plans related to this project include: 1) completing the expansion of our nursery capacity to produce and
distribute at least 1,500 trees and plants per year; 2) reviewing and updating the Garden's educational curriculum, including a
docent training program, to provide education and hands-on learning to the public and a range of school grades; 3) hosting
school groups totaling a minimum of 300 students per year; 4) organizing and hosting community educational events such as
lectures, plant-stewardship and artisan workshops, and mission-related partner exhibitions; 5) continuously maintaining the
community forest and canopy, Hawaiian plant collections, all garden grounds and archaeological sites.

In the medium term, we will work to produce a master plan incorporating all of our existing sites and programs and paving the
way for restoring and enhancing the Garden's living collection and exhibits, upgrading our educational facilities, conducting

E. PHOTOGRAPHS, MAPS, AND OTHER EXHIBITS (These must be attached at the
end of the report as a Word document. If you attach photos, be sure to caption each photo with
a date and subject. If it is a group picture, please identify the group and date photo was taken.
No need to name the individuals in the photo. There is no need for the same location maps that
were attached in the original application. Maps can be sketches and/or drone photos
illustrating before and after activities.)
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F.  PROJECT ACTIVITIES FOR CONTRACT NO. c.011707

(Use the table format below for details on your project’s activities. Use more than 1 page, if needed. See examples in

Instructions.)

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators

but is more urgently needed -- and has been assessed to be more suitable for -- storing
education program materials. We have repurposed it for that and will upgrade fuel

ctnraoce in tha navt nraiert nhaca

A.1. Building Restoration - Contracting and completing building restoration. Work on 90% Friends volunteer professional contractor and local
nursery tool shed and equipment hangar contracted and making good progress. contractors.

B.1. - B.3. Cultural and plant education: Education coordinator has been contracted and is 100% Friends Executive Director and contracted Education
on site full time; Expansion of volunteer network - 3 youth "voluntourism" groups Coordinator

arranged for summer (one group has canceled since mid-term report submission)

B.4. Cultural and plant education: Commitment completed in previous period. Six youth 100% Friends staff and WHEA school groups; Road Scholars
and adult voluntourism events including cultural and plant education have been

organized from July - November 2024 (after this grant period).

B.5. Cultural and plant education: One (now monthly) lecture by a guest speaker on 100% Friends staff, guest speakers, and partners
ethnobotany was held at the Garden in June, with 29 participants. The total number of

lectures for the entire project period (January - June) was three, with ca. 89 participants.

A ctewardchin trainino (hala weaverc warkchnan) wac held at the oarden in hine with ra

C.1. Maintenance and stewardship of the landscape: The Garden has attracted and 100% Contracted horticulturist, community volunteers
maintained a contingent of community maintenance volunteers. In this grant period, we

contracted a nursery technician (started in June) and a community forest maintenance

winrkar [ctarting in Anigiict) In the nreviniic nerind (laniiarv -Anril) we rantrarted a

C.2. Purchasing, reparing and using maintenance equipment and supplies 100% Executive director, garden manager, horticulturist
C.3. Purchasing and installing fuel storage locker - A storage locker has been purchased 50% Executive director
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F. PROJECT ACTIVITIES FOR CONTRACT NO. (Continued) c.o011707

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators

C.4. Survey of little fire ants completed (completed in previous
reporting period, January - April)

100%

Extension agent from Hawaii Ant Lab

D.1. Trails and paths: Installed ADA accessible Garden entry
path and to bathroom and meeting room (completed in
previous reporting period, January - April)

100%

Volunteer Friends contractor and local contractor

D.2. Trails and paths: Contracted U.S. Forest Service Accessible
path from main Garden gate to education/caretaker building
under restoration (completed in previous reporting period,

lanuiarv - Anril)

100%

Volunteer Friends contractor and local contractor

D.3. Contracted Archaeological survey, data recovery and
monitoring from the main garden gate to the building
restoration and at mauka site (completed in previous reporting

nerind laninarv - Anril)

100%

Permitted cultural resources management archaeologist

Other: Cleared, fenced and applied weed mat on mauka parcel
in preparation for additional maintenance and stewardship of
the landscape activities

100%

Volunteer Friends contractor and local fencing contractor
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO. c.011707

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

HI Count
Y Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(g)

(9)8 6/21/24 Chain link fence and 12 ft gate installation at bottom |Kalima Brooks 1
house 4,481.88

(g) 11 6/14/2024 to Equipment Shed Hangar Building Materials HPM 5
6/27/2024 14,360.44

(9) 11 6124124 Equipment Shed excavating/grading/drain pipe West Hawaii Excavating 1
5,873.27

(9) 11 6/28/24 Equipment Shed concrete slab and footings Ken's Masonry, Inc. 1
16,734.26

(9) 11 6/24/24 Nursery Tool Shed (Framing, Lumber, Roofing) HPM, Porter Schmidt 3
7,534.84

(9) 12 6/24/24 Amy Greenwell House Lanai Enclosure HPM 1
2,752.27

(9) 12 6/25/24 Purchase of Storage Locker (used for Education Lowes 1
Materials) 501.57

(9) 1,2,3,4 5/7/2024 to Garden supplies and Equipment Ace Hardware 8
5/31/2024 383.54
TOTAL AMOUNT FOR THIS PAGE £ 622,07
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO. C.011707
(Continued) '
HI C t
ounty Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(g)
(9) 1,2,3,4 5/31/24 Garden supplies and Equipment Aloha Gas 1
76.72
(9) 1,2,3,4 6/13/24 Garden supplies and Equipment Amazon 1
68.05
(9) 1,2,3,4 5/7/2024 to Garden supplies and Equipment Farm and Garden 9
6/26/2024 502.76
(9)1,2,34 5/12/24 Garden supplies and Equipment Lowe's 1
145.47
(9)1,2,3,4 6/29/24 Garden supplies and Equipment Organic Matters Hawaii 1
837.7
(9)1,2,3 5/1/24 Nursery Consultant Peter Van Dyke 1
1325
(9) 13 5/14/24 ADA entry and US Forstry Accessibility paths Ken's Masonry, Inc. 1
12,480.62
92,3 5/16/24 Heiau Clearing & Maintenance Kenneth Kotner 1
200.00
TOTAL AMOUNT FOR THIS PAGE 15636.32
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.

" C.011707
(Continued)
HI Count
Y Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(g)

(@1,23 4 5M1/24 Landscape and Nursery Maintenance: Ground Cover |[Nursery Things, Inc. 1
and Staples 457275

@123 4 5/6/2024 to Landscape and Nursery Maintenance: Weed Jay Toriano 3
6/28/2024 Whacking 1840

@ 1,23 4 5/12/2024 to Landscape and Nursery Maintenance: grinder blades |Lowe's 3
6/9/2024 and concrete pavers 190.68

@ 1,23 4 5/17/2024 to Landscape and Nursery Maintenance: Weed Jim Miller 3
6/28/2024 Whacking 1,150.00

9)1,2,3 4 5/21/24 Landscape and Nursery Maintenance: PVC Ball Ace Hardware 1
Valves 2510

(g) 2 6/13/2024 Landscape and Nursery Maintenance: Seed Storage |Ka'Ahahui'O Ka Nahelehele 1
200.00

@1,2,3 4/28/2024 to Volunteer snacks and drinks (Meals and Walmart 2
6/9/2024 entertainment) 120.78

(g) 10, 15, 16 5/7/24 Office and conference room supplies - maintenance |Ace Hardware 1
and education 4916

TOTAL AMOUNT FOR THIS PAGE

8,148.47




G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO. C.011707

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

HI Count
Y Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(g)
911,23 5/10/2024 to Payroll- Gross expenses -maintenance workers ProService Hawali 9
6/21/2024 (boots on the ground hourly pay)- staff and 9,390.11
contractors
@2 3 4 B/7/24 Program and Educational Expenses: bags for Ace Hardware 1
preserving garden processed food for educational 92 73
events
@23 5/13/24 Program and Educational Expenses: Garden Island Prining and Graphics i
Pamphlets 784.82
(9) 4 6/15/24 Program and Educational Expenses: Reimbursement |James Todd 1
for paint for picnic tables 974 45
(g) 4 5/31/2024 to Maintenance: Cleaning Services Hana Lima Cleaning Services 2
6/26/2024 528.28
(g) 4 6/5/2024 to 6/7/2024 |Repairs and Maintenance: water line repair, paint for |Ace Hardware 3
picnic benches 218.60
(g) 4 6/24/2024 to Equipment repair and maintenance: bar oil, floor jacks |Napa Auto Parts 1
6/26/2024 and stands for equipment repair 568.53
(g) 2 10 5/1/2024 to 6/1/2024 |Security: Alarm Service Alert Alarm 2
119.96

TOTAL AMOUNT FOR THIS PAGE

12,077.48




G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.

(Continued) C.011707

HI County

Charter 10- Date(s) of Type of Expense Vendor Numb.er of Total

Payment Receipts Amount
16(g)
(9) 2 5/17/2024 to Security: Trail cameras and rechargeable batteries Amazon 2
5/24/2024 371.79

TOTAL AMOUNT FOR THIS PAGE 371790
TOTAL AMOUNT OF GRANT FUNDS ENCUMBERED/SPENT FOR REPORTING PERIOD £8.856.13
GRAND TOTAL OF GRANT FUNDS ENCUMBERED/SPENT (For Annual Report Only) 171,300.00
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO. c.011707

(Use additional pages, if needed. See Instructions.)

# of Calculation of In-

Date Activit Person/Organization . . Other Resources
y g Participants Kind Value
4/30/2024 Plant restoration and maintenance Volunteer workdays 66 3.5 hrs ea. @26.87 =
6,206.97
4/30/24 Plant restoration and maintenance Nursery volunteers 7 71.25 total hrs @ 26.87 =
1914.49
2/24/24 Nursery Sale Volunteers 5 18 hrs @ 26.87; 2 Master

Gardeners @ 5 hrs @
47.00; Peter Van Dyke 8

hrs@ 47; Marie Morin 15
hre@mA7 QR = 7044 KR

4/11/24 Ethnobotany Talk and Potluck Dinner Guest Speaker 1 1 volunteer @ 4 hrs
Other volunteers 3 @26.87 =107.48

4/30/24 Garden Board Management Alan Rolph, Board President |1 24 hrs @ 47.98 = 1150.52
Noa Lincoln 1 20 hrs @ 47.98 =959.6
Marie Morin 1 67 hrs @ 47.98 = 3214.66
Rose Schilt 1 40 hrs @47.98=1919.2

TOTAL OF IN-KIND VALUES AND OTHER RESOURCES
FOR REPORTING PERIOD
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO. (Continued) c.011707

. L # of Calculation of In-
Date Activity Person/Organization .. . Other Resources
Participants Kind Value

4/30/24 Garden Board Management Pat Todd,Board Treas. 76 hrs @47.98=3646.48
Tone Lamkin,Admin. Asst. 5 hrs @37.37=186.85
Nathan Smith, Board 7 hrs@47.98=335.86

4/30/24 Building Restoration Ken Melrose, volunteer 1 60 hrs @ 60 = 3,600
contractor

4/30/24 Various Ceres Foundation $13,671.54
Dorcy Foundation $3,590.84
US Forest Service IRA $7,402.87
Atherton & Cooke
Cniindatinnc <21 &AN 79

SUBTOTALS $25,291.17 $62,117.62

TOTAL OF IN-KIND VALUES AND OTHER RESOURCES $87,408.79

FOR REPORTING PERIOD

GRAND TOTAL OF IN-KIND VALUES AND OTHER $204,034.41

RESOURCES (For Annual Report Only)
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I. EQUIPMENT INVENTORY 2 $1,000.00 (GRANT FUNDS ONLY) FOR CONTRACT NO. (11707

(Attach copy of any warranty documents.)

Item Description Cost Purchase Date Model/Serial No. Location

N/A

TOTAL COST »0.00

Stewardship Grant Progress Report, Page 10 of 10



2023 Stewardship Grant — Friends of Amy
Greenwell Ethnobotanical Garden
Annual Report -6/30/2024

ok St 3l
New picnic area designed to draw more New picnic area in use during a
community members into the Garden, esp.  community plant stewardship event
on farmer’s market days.

T - =S &

The Garden’s 1+ acre mauka parcelin Mauka lot under weedmat to eradicate

preparation for use as nursery and invasives and prepare site for use.
other uses.

Ongoing garden
maintenance this
period included
building a new trellis for
Hawaiian gourds, in the
style of a traditional
hale.




AGEG 2023 PONC
Annual Report — page 3

——

Y

New community meeting space in Hale Community plant stewardship event
Pulelehua, set up for an educational event. (hala growing and use).

\\» [

Community event related to malama

A

al6 collection of ~70 varieties being
‘aina - caring for the land, featuring readied for harvest.
mabhi‘ai Kai‘ana Runnels

Every season, the kalo
collection has to be
moved and replanted to
ensure good soil
fertility and to protect
against pathogens.
These are the new
beds, prepared with
help of community
volunteers.




AGEG 2023 PONC
Annual Report — page 2

AGEG ADA entry path to Garden — with
newly constructed bamboo fence with
Hawaiian sugarcane, ko ,behind the fence.

SV 3

Accessibility path near Garden entry
through existing kuaiwi.

U.S. Frestry Accessibility pth linking
Garden entry to Hale o Pulelehua -
Community meeting room.

Hale o Pulelehua,
Community meeting
room and future
Garden Manager
residence, with recently
constructed patio
covers.



AGEG 2023 PONC
Annual Report - page 4

AGEG nursery growing ohia trees for AGEG nursery growing koa’ai trees in
future quarterly nursery sales. grow tubes for future nursery sales.

Mauka lot new fencing to keep out wild pigs. The fencing to date is not
closed off, due to waiting on Island Burial Council’s input on preservation
instructions for the burial platform located on this lot.
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	PO No: 
	Vendor: 
	Rcvd 1: 
	Rcvd 2: 
	SIGNED: 
	DATE: July 15, 2024
	Semi-Annual: Off
	Annual: Yes
	Name and Address of Org: Friends of Amy B H Greenwell Ethnobotanical Garden, P.O. Box 1053, Captain Cook, HI 96704
	Contact Person: Lou Putzel (louputzel@amygreenwell.garden)
	Award Amount: 171370
	Project Name: Hānau Hou - Revitalizing Amy Greenwell Garden
	Project Period: January 1 - June 30, 2024
	Progress Report Period: January 1 - June 30, 2024
	Project Location: TMK 8-2-013:002      TMK 8-2-013:003    TMK 8-2-013:014
TMK 8-2-014:043      TMK 8-2-015:059     
	Authorized Name: Alan L. Rolph
	Title: President
	Project Overview: This stewardship project was conceived to cultivate opportunities for everyone (residents and worldwide visitors) to enjoy the Garden's Hawaiian botanical and cultural resources through educational programs, scientific research, recreation and biocultural conservation for the islands and the world. The continued emphasis is on reestablishing the Garden as a center for biocultural conservation, learning, . While we work to care for and share this unique and precious site, our mission is also growing in the direction of supporting our district- and island-wide  ecological restoration and agricultural diversification incorporating native (endemic and indigenous) and Polynesian-introduced ("canoe") plants. This involves expanding our nursery capacity to produce trees, plants and shrubs for distribution, and our education programs to share the ethnoecological knowledge required to grow and care for them. 
	Project Accomplishments: Under this project, we made progress towards all project objectives. To create a welcome space for the public through the continued restoration of the educational and caretaker building, formerly Amy Greenwell's original home (Objective A), we constructed two porticos that increase the sheltered space over the concrete lanais. Hale Pulelehua has been put in use for meetings and three monthly public ethnobotany talks and a hala weavers' workshop (a plant stewardship practitioners' educational event) during his stewardship project. In the final phase of the project, our volunteer contractor coordinated purchase of materials. We engaged a masonry firm, carpenter, and painter to upgrade our nursery with an additional tool shed and equipment storage shed, within the footprint of existing buildings. These facilities will help us to protect our equipment against the elements and theft, and contributes to expanding our nursery capacity in fulfillment of our goals to restore Garden spaces as well as to provide trees and plants for restoration and revitalization activities around the district and county. 

Towards creating a community-based stewardship curriculum and providing educational opportunities (Objective B), we have contracted a full-time horticultural preservation specialist,  and an education coordinator, and a community forest maintenance worker. By mid-project, we had hosted two school groups and one group of Road Scholars. During the project period, we booked three youth "voluntourism" groups  for July/August and three adult education groups (Road Scholars) through the Fall. We will continue to ramp up educational hosted events and curriculum development under the guidance of our education coordinator. 

Towards Mālama ʻāina - Restoring and perpetuating the living collection and ancient sites (Objective C), we had, by mid-project, contracted a little fire ant survey and scrubbed and fenced our non-contiguous mauka parcel while engaging an archaeologist to develop a Burial Treatment Plan to be submitted to the Hawai’i Island Burial Council, for management and protection of a burial platform on that site. During the final period of the project, we completely mowed and covered the full 1+ acre parcel in weed mat (except for the burial platform) to eradicate invasives and prepare the site to be used as a field nursery in the near term. 

Towards our objective of improving accessibility (Objective D), in this project period we created a new picnic area located just within the main Garden gate, with the intention of making it easy for community members to access and enjoy the Garden, particularly during Sunday farmer's market days. By mid-project we had created two ADA accessible concrete pathways from the visitor center to the main Garden gate and to the toilet located in the educational and caretaker building, and we have improved the trails connecting between the main Garden gate and the above building following US Forest Service trail guidelines. This project supported contracting the services of a cultural resource management-qualified archaeologist to monitor the removal of rocks and earth and grading work to improve the paths. 
	Project Challenges: During the period of this project, the Garden faced the unusual occurrence of "agricultural theft," though the term does not do justice to an unauthorized attack on a carefully managed and curated cultural resource (in this case, about 12 ca. 10 year-old 'awa plants) that were stolen. Four events occurred, and three police reports were filed. On the recommendation of the police, we purchased low-cost trail cameras using Stewardship Grant funds and were able to obtain clear video of the thief. The police suggested posting the videos on social media and we soon received a number of separate anonymous communications identifying the thief. Unfortunately, despite numerous attempts to re-engage the police on this case, they have been unresponsive to date. This case has put pressure on us in more than one way, as we try to protect our valuable biocultural assets while creating a welcoming space for the public. 

As previously mentioned, another challenge was in re-staffing the Garden after the retirement of the long-time Garden Manager and the ending of Bishop Museum support to Garden staff salaries. In March, a new Executive Director came on board (joining a Horticulturist who was already engaged). We hired a Garden Manager who started in May, and a Nursery Technician in June. An Educational Coordinator was contracted to start on July 1, and a Community Forest Maintenance Worker in August, 2024. In the meantime, the Stewardship grant has been essential in maintaining the salary of the horticultural preservation specialist and in contracting casual maintenance personnel on a regular basis to ensure the continued maintenance of the Garden at a high standard, and weekly community volunteers have also played a major role in this regard. 

Also as previously mentioned, an additional challenge has been in fulfilling all project objectives while dealing with shortened timelines due to County approval and contracting cycles. Nonetheless, we have nearly fulfilled all promised deliverables and are on track to complete all activities started under this project. We remain, as always, extremely grateful for the ongoing support from Hawai'i County as we work to provide one of the most active, attractive, and beneficial public spaces in our District.  
	Future Plans: Proximate future plans related to this project include: 1) completing the expansion of our nursery capacity to produce and distribute at least 1,500 trees and plants per year; 2) reviewing and updating the Garden's educational curriculum, including a docent training program, to provide education and hands-on learning to the public and a range of school grades;  3) hosting school groups totaling a minimum of 300 students per year; 4) organizing and hosting community educational events such as lectures, plant-stewardship and artisan workshops, and mission-related partner exhibitions; 5) continuously maintaining the community forest and canopy, Hawaiian plant collections, all garden grounds and archaeological sites. 

In the medium term, we will work to produce a master plan incorporating all of our existing sites and programs and paving the way for restoring and enhancing the Garden's living collection and exhibits, upgrading our educational facilities, conducting archaeological work and preservation in our currently off-limits archaeological preserve in the main Garden area, mauka lot (containing a burial site), and Pa'ikapahu Heiau. In addition we will continue to expand and improve our nursery capacity, trail network, plant collection, education program, Hawaiian language integration, public events, security features,  and community facilities. 

In the long term, Amy Greenwell Ethnobotanical Garden has the potential to become a premier hub for biocultural research and education for the Pacific region, in addition to being the center of local plant knowledge and germplasm transforming the culture of land management and agricultural production in Kona and Hawai'i Island. 




	Type of ActivityRow1: A.1. Building Restoration - Contracting and completing building restoration. Work on nursery tool shed and equipment hangar contracted and making good progress.  
	Completion Date andor  CompleteRow1: 90%
	ContractorsCollaboratorsRow1: Friends volunteer professional contractor and local contractors.
	Type of ActivityRow2: B.1. - B.3. Cultural and plant education: Education coordinator has been contracted and is on site full time; Expansion of volunteer network - 3 youth "voluntourism" groups arranged for summer (one group has canceled since mid-term report submission)
 
	Completion Date andor  CompleteRow2: 100%

	ContractorsCollaboratorsRow2: Friends Executive Director and contracted Education Coordinator
	Type of ActivityRow3: B.4. Cultural and plant education: Commitment completed in previous period. Six youth and adult voluntourism events including cultural and plant education have been organized from July - November 2024 (after this grant period). 
	Completion Date andor  CompleteRow3: 100%
	ContractorsCollaboratorsRow3: Friends staff and WHEA school groups; Road Scholars
	Type of ActivityRow4: B.5. Cultural and plant education: One (now monthly) lecture by a guest speaker on ethnobotany was held at the Garden in June, with 29 participants. The total number of lectures for the entire project period (January - June) was three, with ca. 89 participants. A stewardship training (hala weavers workshop) was held at the garden in June, with ca. 25 participants
	Completion Date andor  CompleteRow4: 100%
	ContractorsCollaboratorsRow4: Friends staff, guest speakers, and partners
	Type of ActivityRow5: C.1. Maintenance and stewardship of the landscape: The Garden has attracted and maintained a contingent of community maintenance volunteers. In this grant period, we contracted a nursery technician (started in June) and a community forest maintenance worker (starting in August). In the previous period (January -April), we contracted a  horticulturist and a garden manager for the continuity and restoration of living collections at the garden. 
	Completion Date andor  CompleteRow5: 100%
	ContractorsCollaboratorsRow5: Contracted horticulturist, community volunteers
	Type of ActivityRow6: C.2. Purchasing, reparing and using maintenance equipment and supplies
	Completion Date andor  CompleteRow6: 100%
	ContractorsCollaboratorsRow6: Executive director, garden manager, horticulturist
	Type of ActivityRow7: C.3. Purchasing and installing fuel storage locker - A storage locker has been purchased but is more urgently needed -- and has been assessed to be more suitable for -- storing education program materials. We have repurposed it for that and will upgrade fuel storage in the next project phase. 
	Completion Date andor  CompleteRow7: 50%
	ContractorsCollaboratorsRow7: Executive director
	Project Activities for Contract No: C.011707
	Type of ActivityRow1_2: C.4. Survey of little fire ants completed (completed in previous reporting period, January - April)
	Completion Date andor  CompleteRow1_2: 100%
	ContractorsCollaboratorsRow1_2: Extension agent from Hawaii Ant Lab
	Type of ActivityRow2_2: D.1. Trails and paths: Installed ADA accessible Garden entry path and to bathroom and meeting room (completed in previous reporting period, January - April) 
	Completion Date andor  CompleteRow2_2: 100%
	ContractorsCollaboratorsRow2_2: Volunteer Friends contractor and local contractor
	Type of ActivityRow3_2: D.2. Trails and paths: Contracted U.S. Forest Service Accessible path from main Garden gate to education/caretaker building under restoration (completed in previous reporting period, January - April) 
	Completion Date andor  CompleteRow3_2: 100%
	ContractorsCollaboratorsRow3_2: Volunteer Friends contractor and local contractor
	Type of ActivityRow4_2: D.3. Contracted Archaeological survey, data recovery and monitoring from the main garden gate to the building restoration and at mauka site (completed in previous reporting period, January - April) 
	Completion Date andor  CompleteRow4_2: 100%
	ContractorsCollaboratorsRow4_2: Permitted cultural resources management archaeologist
	Type of ActivityRow5_2: Other: Cleared, fenced and applied weed mat on mauka parcel in preparation for additional maintenance and stewardship of the landscape activities
	Completion Date andor  CompleteRow5_2: 100%
	ContractorsCollaboratorsRow5_2: Volunteer Friends contractor and local fencing contractor
	Type of ActivityRow6_2: 
	Completion Date andor  CompleteRow6_2: 
	ContractorsCollaboratorsRow6_2: 
	Type of ActivityRow7_2: 
	Completion Date andor  CompleteRow7_2: 
	ContractorsCollaboratorsRow7_2: 
	Type of ActivityRow8: 
	Completion Date andor  CompleteRow8: 
	ContractorsCollaboratorsRow8: 
	Project Activities CONTRACT NO: C.011707
	HI County Charter 10 16gRow1: (g) 8
	Dates of PaymentRow1: 6/21/24
	Type of ExpenseRow1: Chain link fence and 12 ft gate installation at bottom house
	VendorRow1: Kalima Brooks
	Number of ReceiptsRow1: 1
	Total AmountRow1:  4,481.88 
	HI County Charter 10 16gRow2: (g) 11
	Dates of PaymentRow2: 6/14/2024 to 6/27/2024
	Type of ExpenseRow2: Equipment Shed Hangar Building Materials
	VendorRow2: HPM
	Number of ReceiptsRow2: 5
	Total AmountRow2:  14,360.44 
	HI County Charter 10 16gRow3: (g) 11
	Dates of PaymentRow3: 6/24/24
	Type of ExpenseRow3: Equipment Shed excavating/grading/drain pipe
	VendorRow3: West Hawaii Excavating
	Number of ReceiptsRow3: 1
	Total AmountRow3:  5,873.27 
	HI County Charter 10 16gRow4: (g) 11
	Dates of PaymentRow4: 6/28/24
	Type of ExpenseRow4: Equipment Shed concrete slab and footings
	VendorRow4: Ken's Masonry, Inc.
	Number of ReceiptsRow4: 1
	Total AmountRow4: 16,734.26
	HI County Charter 10 16gRow5: (g) 11
	Dates of PaymentRow5: 6/24/24
	Type of ExpenseRow5: Nursery Tool Shed (Framing, Lumber, Roofing)
	VendorRow5: HPM, Porter Schmidt
	Number of ReceiptsRow5: 3
	Total AmountRow5: 7,534.84
	HI County Charter 10 16gRow6: (g) 12

	Dates of PaymentRow6: 6/24/24
	Type of ExpenseRow6: Amy Greenwell House Lanai Enclosure
	VendorRow6: HPM 
	Number of ReceiptsRow6: 1
	Total AmountRow6: 2,752.27
	HI County Charter 10 16gRow7: (g) 12

	Dates of PaymentRow7: 6/25/24
	Type of ExpenseRow7: Purchase of Storage Locker (used for Education Materials)
	VendorRow7: Lowes
	Number of ReceiptsRow7: 1
	Total AmountRow7:  501.57 
	HI County Charter 10 16gRow8: (g) 1,2,3,4
	Dates of PaymentRow8: 5/7/2024 to 5/31/2024
	Type of ExpenseRow8: Garden supplies and Equipment
	VendorRow8: Ace Hardware
	Number of ReceiptsRow8: 8

	Total AmountRow8:  383.54 
	Total AmountTOTAL AMOUNT FOR THIS PAGE: 52,622.07
	Contract No: C.011707
	HI County Charter 10 16gRow1_2: (g) 1,2,3,4





	Dates of PaymentRow1_2: 5/31/24
	Type of ExpenseRow1_2: Garden supplies and Equipment
	VendorRow1_2: Aloha Gas
	Number of ReceiptsRow1_2: 1
	Total AmountRow1_2:  76.72 
	HI County Charter 10 16gRow2_2: (g) 1,2,3,4
	Dates of PaymentRow2_2: 6/13/24
	Type of ExpenseRow2_2: Garden supplies and Equipment
	VendorRow2_2: Amazon
	Number of ReceiptsRow2_2: 1
	Total AmountRow2_2: 68.05
	HI County Charter 10 16gRow3_2: (g) 1,2,3,4
	Dates of PaymentRow3_2: 5/7/2024 to 6/26/2024
	Type of ExpenseRow3_2: Garden supplies and Equipment
	VendorRow3_2: Farm and Garden
	Number of ReceiptsRow3_2: 9
	Total AmountRow3_2:  502.76 
	HI County Charter 10 16gRow4_2: (g) 1,2,3,4
	Dates of PaymentRow4_2: 5/12/24
	Type of ExpenseRow4_2: Garden supplies and Equipment
	VendorRow4_2: Lowe's
	Number of ReceiptsRow4_2: 1
	Total AmountRow4_2:  145.47 
	HI County Charter 10 16gRow5_2: (g) 1,2,3,4
	Dates of PaymentRow5_2: 6/29/24
	Type of ExpenseRow5_2: Garden supplies and Equipment
	VendorRow5_2: Organic Matters Hawaii
	Number of ReceiptsRow5_2: 1
	Total AmountRow5_2: 837.7
	HI County Charter 10 16gRow6_2: (g) 1,2,3
	Dates of PaymentRow6_2: 5/1/24
	Type of ExpenseRow6_2: Nursery Consultant
	VendorRow6_2: Peter Van Dyke
	Number of ReceiptsRow6_2: 1
	Total AmountRow6_2: 1325
	HI County Charter 10 16gRow7_2: (g) 13
	Dates of PaymentRow7_2: 5/14/24
	Type of ExpenseRow7_2: ADA entry and US Forstry Accessibility paths
	VendorRow7_2: Ken's Masonry, Inc.
	Number of ReceiptsRow7_2: 1
	Total AmountRow7_2:  12,480.62 
	HI County Charter 10 16gRow8_2: (g) 2, 3
	Dates of PaymentRow8_2: 5/16/24
	Type of ExpenseRow8_2: Heiau Clearing & Maintenance
	VendorRow8_2: Kenneth Kotner
	Number of ReceiptsRow8_2: 1
	Total AmountRow8_2:  200.00 
	Total AmountTOTAL AMOUNT FOR THIS PAGE_2: 15636.32
	Contract no: 
	 p: C.011707

	DateRow1: 4/30/2024
	ActivityRow1: Plant restoration and maintenance
	PersonOrganizationRow1: Volunteer workdays
	 of ParticipantsRow1: 66
	Calculation of In Kind ValueRow1: 3.5 hrs ea. @26.87 = 
6,206.97


	Other ResourcesRow1: 
	DateRow2: 4/30/24
	ActivityRow2: Plant restoration and maintenance
	PersonOrganizationRow2: Nursery volunteers
	 of ParticipantsRow2: 7
	Calculation of In Kind ValueRow2: 71.25 total hrs @ 26.87 = 1914.49
	Other ResourcesRow2: 
	DateRow3: 2/24/24
	ActivityRow3: Nursery Sale
	PersonOrganizationRow3: Volunteers
	 of ParticipantsRow3: 5
	Calculation of In Kind ValueRow3: 18 hrs @ 26.87; 2 Master Gardeners @ 5 hrs @ 47.00; Peter Van Dyke 8 hrs@ 47; Marie Morin 15 hrs@47.98 = 2049.36
	Other ResourcesRow3: 
	DateRow4: 4/11/24
	ActivityRow4: Ethnobotany Talk and Potluck Dinner
	PersonOrganizationRow4: Guest Speaker 
Other volunteers
	 of ParticipantsRow4: 1
3
	Calculation of In Kind ValueRow4: 1 volunteer @ 4 hrs @26.87 =107.48
	Other ResourcesRow4: 
	DateRow5: 4/30/24
	ActivityRow5: Garden Board Management
	PersonOrganizationRow5: Alan Rolph, Board President
Noa Lincoln
Marie Morin
Rose Schilt
	 of ParticipantsRow5: 1
1
1
1
	Calculation of In Kind ValueRow5: 24 hrs @ 47.98 = 1150.52
20 hrs @ 47.98  = 959.6
67 hrs @ 47.98 = 3214.66
40 hrs @47.98=1919.2
	Other ResourcesRow5: 
	TOTAL OF INKIND VALUES AND OTHER RESOURCES FOR REPORTING PERIOD: 
	In Kind Services Contract No: C.011707
	DateRow1_2: 4/30/24
	ActivityRow1_2: Garden Board Management
	PersonOrganizationRow1_2: Pat Todd,Board Treas.
Tone Lamkin,Admin. Asst.
Nathan Smith, Board 
	 of ParticipantsRow1_2: 1
1
1
	Calculation of In Kind ValueRow1_2: 76 hrs @47.98=3646.48
5 hrs @37.37=186.85
7 hrs@47.98=335.86

	Other ResourcesRow1_2: 
	DateRow2_2: 4/30/24
	ActivityRow2_2: Building Restoration
	PersonOrganizationRow2_2: Ken Melrose, volunteer contractor
	 of ParticipantsRow2_2: 1
	Calculation of In Kind ValueRow2_2: 60 hrs @ 60 = 3,600
	Other ResourcesRow2_2: 
	DateRow3_2: 4/30/24
	ActivityRow3_2: Various
	PersonOrganizationRow3_2: Ceres Foundation
Dorcy Foundation
US Forest Service IRA
Atherton & Cooke Foundations
Other
	 of ParticipantsRow3_2: 
	Calculation of In Kind ValueRow3_2: 

	Other ResourcesRow3_2: $13,671.54  
$3,590.84    
$7,402.87

$21,860.79  
$15,591.58  
	DateRow4_2: SUBTOTALS
	ActivityRow4_2: 
	PersonOrganizationRow4_2: 
	 of ParticipantsRow4_2: 
	Calculation of In Kind ValueRow4_2: $25,291.17
	Other ResourcesRow4_2: $62,117.62

	TOTAL OF INKIND VALUES AND OTHER RESOURCES FOR REPORTING PERIOD_2: $87,408.79
	GRAND TOTAL OF INKIND VALUES AND OTHER RESOURCES For Annual Report Only: $204,034.41
	In Kind Services CONTRACT NUMBER: C.011707
	Item DescriptionRow1: N/A
	CostRow1: 
	Purchase DateRow1: 
	ModelSerial NoRow1: 
	LocationRow1: 
	Item DescriptionRow2: 
	CostRow2: 
	Purchase DateRow2: 
	ModelSerial NoRow2: 
	LocationRow2: 
	Item DescriptionRow3: 
	CostRow3: 
	Purchase DateRow3: 
	ModelSerial NoRow3: 
	LocationRow3: 
	Item DescriptionRow4: 
	CostRow4: 
	Purchase DateRow4: 
	ModelSerial NoRow4: 
	LocationRow4: 
	Item DescriptionRow5: 
	CostRow5: 
	Purchase DateRow5: 
	ModelSerial NoRow5: 
	LocationRow5: 
	Item DescriptionRow6: 
	CostRow6: 
	Purchase DateRow6: 
	ModelSerial NoRow6: 
	LocationRow6: 
	Item DescriptionRow7: 
	CostRow7: 
	Purchase DateRow7: 
	ModelSerial NoRow7: 
	LocationRow7: 
	Item DescriptionRow8: 
	CostRow8: 
	Purchase DateRow8: 
	ModelSerial NoRow8: 
	LocationRow8: 
	CostTOTAL COST: 0
	Equipment Inv: 
	 for Contract No: C.011707

	HI County Charter 10 16gRow1_3: (g) 2

	Dates of PaymentRow1_3: 5/17/2024 to 5/24/2024
	Type of ExpenseRow1_3: Security: Trail cameras and rechargeable batteries
	VendorRow1_3: Amazon
	Number of ReceiptsRow1_3: 2
	Total AmountRow1_3:  371.79 
	HI County Charter 10 16gRow2_3: 
	Dates of PaymentRow2_3: 
	Type of ExpenseRow2_3: 
	VendorRow2_3: 
	Number of ReceiptsRow2_3: 
	Total AmountRow2_3: 
	HI County Charter 10 16gRow3_3: 
	Dates of PaymentRow3_3: 
	Type of ExpenseRow3_3: 
	VendorRow3_3: 
	Number of ReceiptsRow3_3: 
	Total AmountRow3_3: 
	HI County Charter 10 16gRow4_3: 
	Dates of PaymentRow4_3: 
	Type of ExpenseRow4_3: 
	VendorRow4_3: 
	Number of ReceiptsRow4_3: 
	Total AmountRow4_3: 
	HI County Charter 10 16gRow5_3: 
	Dates of PaymentRow5_3: 
	Type of ExpenseRow5_3: 
	VendorRow5_3: 
	Number of ReceiptsRow5_3: 
	Total AmountRow5_3: 
	HI County Charter 10 16gRow6_3: 
	Dates of PaymentRow6_3: 
	Type of ExpenseRow6_3: 
	VendorRow6_3: 
	Number of ReceiptsRow6_3: 
	Total AmountRow6_3: 
	HI County Charter 10 16gRow7_3: 
	Dates of PaymentRow7_3: 
	Type of ExpenseRow7_3: 
	VendorRow7_3: 
	Number of ReceiptsRow7_3: 
	Total AmountRow7_3: 
	Total AmountTOTAL AMOUNT FOR THIS PAGE_3: 371.790
	Total AmountTOTAL AMOUNT OF GRANT FUNDS ENCUMBEREDSPENT FOR REPORTING PERIOD:  88,856.13 
	Total AmountGRAND TOTAL OF GRANT FUNDS ENCUMBEREDSPENT For Annual Report Only:  171,300.00 
	 7: C.011707


