County of Hawai‘i OFFICIAL USE ONLY:

Department of Finance PO No.
Property Management Division Vendor #
25 Aupuni Street, Suite 1101 Rev'd:
Hilo, HI 96720 Approved for payment:

Telephone: (808) 961-8069

Dated:

STEWARDSHIP GRANT PROGRESS REPORT

PLEASE CHECK TYPE OF PROGRESSREPORT: SEMI-ANNUAL |[1| ANNUAL

ENTER INFORMATION IN THE FIELDS PROVIDED.

1. NAME AND ADDRESS OF ORGANIZATION:
Ala Kahakai Trail Association, P.O. Box 2338, Kamuela, HI 96743

2. PERSON TO CONTACT:
Keoni Fox, fox@alakahakaitrail.org, (808) 351-6279

3. CONTRACT NO.: |\ one

4. CONTRACT AWARD AMOUNT: $ 87,000.00

5. PROJECT NAME (same name used on contract):

Waikapuna - Kaunamano Heritage Preserve Ranger Program

6. PROJECT PERIOD:
July 1, 2023 - June 30, 2024

7. PROGRESS REPORT PERIOD: July 1, 2023 - December 15, 2023

8. PROJECT LOCATION (list all TMKSs from the contract):

Waikapuna 9-5-07: 016
Kaunamano 9-5-11:01, 04, 05, 06, 9-5-12: 001

9. CERTIFICATION:
The Applicant certifies that the information contained in this report is true and correct to the best of
his/her knowledge.

NAME OF AUTHORIZED OFFICIAL:  \yiliam Keoni Fox

TITLE OF AUTHORIZED OFFICIAL:

President

SIGNED: M k,a,__; ZEN DATE: 04/10/2024
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A.  PROJECT OVERVIEW:

Establish a field crew within these wahi pana to conserve, preserve and protect in perpetuity the historic, cultural, agricultural,
natural, marine, scenic, open space, fresh water, and native and endemic plant and animal habitat values ("Conservation
Values") as described in the Grant of Conservation Easement between ATA and the County of Hawai‘i.

B. PROJECT ACCOMPLISHMENTS

ATA entered into a General Staffing Services Agreement with Lynker Corporation who provided three (3) part time contractors to
assist with public safety, maintenance, and preservation as outlined in the Community Resource Management Plans. The field
crew members completed twenty-six (26) work days, 2-days per week during this initial 13 week grant period. Prior to field
work, crew members attended two full days of training and orientation by ATA board members. The scope of work for the field
crew positions include the following:

1 - Performing routine site maintenance,

- General maintenance, cleaning, servicing of ATA vehicles including UTV

- Trail clearing

- Road maintenance

2 - Conservation duties and monitoring

- Monitor shoreline for marine debris, marine mammals and sea turtles
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C. PROJECT CHALLENGES

The County and the Ala Kahakai Trail Association signed the grant agreement on October 11, 2023 and received its initial grant
payment on October 23, 2023. Due to the delay in commencement and receipt of grant funding, we delayed hiring contractors
until September and one of our potential field crew candidates was no longer available for employment.

D. FUTURE PLANS RELATING TO THE PROJECT

ATA will continue to work with its contractors to perform routine public safety, maintenance, and preservation tasks. Future

goals include coordinating monthly volunteer stewardship days in order to restore the native coastal plant habitat and
community educational hikes.

E. PHOTOGRAPHS, MAPS, AND OTHER EXHIBITS (These must be attached at the
end of the report as a Word document. If you attach photos, be sure to caption each photo with
a date and subject. If it is a group picture, please identify the group and date photo was taken.
No need to name the individuals in the photo. There is no need for the same location maps that
were attached in the original application. Maps can be sketches and/or drone photos
illustrating before and after activities.)
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F.  PROJECT ACTIVITIES FOR CONTRACT NO.

(Use the table format below for details on your project’s activities. Use more than 1 page, if needed. See examples in

Instructions.)

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators

Hire (4) contractors to assist with public safety, maintenance, and preservation as 100% Lynker Corporation

outlined in the Community Resource Management Plans

Provide waste services, sanitation and disposal 0% Kona Lua

Procure off-road or all terrain vehicle for conservation duties 100% The Trust for Public Land, through a grant from the Doris

Duke Charitable Foundation
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F.

PROJECT ACTIVITIES FOR CONTRACT NO. (Continued)

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO. None

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

HI Count
y Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(9)
(1-5),(8)(13-16) 10/26/23 Contractor hired to assist with public safety, Lynker Corporation 1
maintenance, and preservation as outlined in the $3,160.22
Community Resource Management Plans
(1-5),(8) (13-16) 11/22/23 Contractor hired to assist with public safety, Lynker Corporation 1
maintenance, and preservation as outlined in the $6,808.75
Community Resource Management Plans
(1-5),(8) (13-16) |12/15/23 Contractor hired to assist with public safety, Lynker Corporation 1
maintenance, and preservation as outlined in the $5,730.63
Community Resource Management Plans
TOTAL AMOUNT FOR THIS PAGE 5 15,699.60
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.
(Continued)

HI County
Charter 10- Date(s) of Type of Expense Vendor Numb_e J L
Payment Receipts Amount
16(9)
TOTAL AMOUNT FOR THIS PAGE $0.00
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.
(Continued)

HI County
Charter 10- Date(s) of Type of Expense Vendor Numb_e J L
Payment Receipts Amount
16(9)
TOTAL AMOUNT FOR THIS PAGE $0.00
TOTAL AMOUNT OF GRANT FUNDS ENCUMBERED/SPENT FOR REPORTING PERIOD $ 15,699.60
GRAND TOTAL OF GRANT FUNDS ENCUMBERED/SPENT (For Annual Report Only)
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO.

(Use additional pages, if needed. See Instructions.)

Date

Activity

Person/Organization

# of
Participants

Calculation of In-
Kind Value

Other Resources

July - September | Draft Services Agreement with Lynker Keoni Fox/ATA 1 20 hours x $33.48 =

2023 Corporation. Create scope of work for field $669.60
crew positions.

September 2023 | Field crew position interviews. Prepare and | Keonj Fox/ATA 1 60 hours x $33.48 = $480.73 facility rental
conduct 2 days training and orientation. Four $2008.80 $451.39 food
days of field training.

October 2023 Eight days in the field with field crew. Keoni Fox/ATA 1 83.5 hours x $33.48 =
Schedule and coordinate monthly volunteer $2795.58
day at Waikapuna on 10/29/23. 1

1 volunteer x 4 hours x
422 42 = 4122 02

November 2023 | Five days in the field with field crew. Keoni Fox/ATA 1 60 hours x $33.48 =
Schedule and coordinate monthly volunteer $2008.80
day at Waikapuna on 11/19/23. 26

26 volunteer x 4 hours x
422 48 = 42481 92

December 2023 Four days in the field with field crew. Keoni Fox/ATA 1 14 hours x $33.48 =
Schedule and coordinate monthly volunteer $468.72
day at Waikapuna on 12/03/23. Schedule 6

and coordinate community educational hike
at Kaunamano on 12/10/23.

6 volunteer x 4 hours x
422 48 = §’N2 57

TOTAL OF IN-KIND VALUES AND OTHER RESOURCES
FOR REPORTING PERIOD
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO. (Continued)

. . # of Calculation of In-
Date Activity Person/Organization Participants Kind Value Other Resources
July 1, 2023 Procure off-road or all terrain vehicle for The Trust for Public Land, 1 $10, 182.32
conservation duties (UTV) through a grant from the
Doris Duke Charitable
Foundation
October 19, 2023 Procure off-road or all terrain vehicle for The Trust for Public Land, 1 $20,500.00
conservation duties (4WD Jeep) through a grant from the
Doris Duke Charitable
Foundation
TOTAL OF IN-KIND VALUES AND OTHER RESOURCES $43,985.30
FOR REPORTING PERIOD
GRAND TOTAL OF IN-KIND VALUES AND OTHER
RESOURCES (For Annual Report Only)
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I. EQUIPMENT INVENTORY > $1,000.00 (GRANT FUNDS ONLY) FOR CONTRACT NO.

(Attach copy of any warranty documents.)

Item Description Cost Purchase Date Model/Serial No. Location

TOTAL COST »0.00
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	ActivityRow1_2: Procure off-road or all terrain vehicle for conservation duties (UTV)
	PersonOrganizationRow1_2: The Trust for Public Land, through a grant from the Doris Duke Charitable Foundation
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	Other ResourcesRow2_2: $20,500.00 
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	Calculation of In Kind ValueRow4_2: 
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	Semi-Annual: Yes
	Annual: Off
	Name and Address of Org: Ala Kahakai Trail Association, P.O. Box 2338, Kamuela, HI 96743
	Contact Person: Keoni Fox, fox@alakahakaitrail.org, (808) 351-6279
	Award Amount: 87000
	Project Name: Waikapuna - Kaunamano Heritage Preserve Ranger Program
	Project Period: July 1, 2023 - June 30, 2024
	Progress Report Period: July 1, 2023 - December 15, 2023
	Project Location: Waikapuna 9-5-07: 016
Kaunamano 9-5-11:01, 04, 05, 06, 9-5-12: 001
	Authorized Name: William Keoni Fox
	Title: President
	Project Overview: Establish a field crew within these wahi pana to conserve, preserve and protect in perpetuity the historic, cultural, agricultural, natural, marine, scenic, open space, fresh water, and native and endemic plant and animal habitat values ("Conservation Values") as described in the Grant of Conservation Easement between ATA and the County of Hawai‘i. 

	Project Accomplishments: ATA entered into a General Staffing Services Agreement with Lynker Corporation who provided three (3) part time contractors to assist with public safety, maintenance, and preservation as outlined in the Community Resource Management Plans.  The field crew members completed twenty-six (26) work days, 2-days per week during this initial 13 week grant period.  Prior to field work, crew members attended two full days of training and orientation by ATA board members. The scope of work for the field crew positions include the following:
1 - Performing routine site maintenance, 
- General maintenance, cleaning, servicing of ATA vehicles including UTV
- Trail clearing
- Road maintenance
2 - Conservation duties and monitoring
- Monitor shoreline for marine debris, marine mammals and sea turtles
- Monitor tidepools and anchialine pools
- Check waterlines and troughs
- Monitor native plant habitat and seabird colonies
3 - Facilitating the volunteer stewardship program
- Assist with monthly community volunteer days 
- Secure equipment and supplies
- Provide guidance during volunteer projects
- Maintain a safe environment and safe practices
4 - Assisting with community educational access, 
- Assist with monthly community educational access days 
- Secure equipment and supplies
- Maintain a safe environment and safe practices
5 - Managing public health and safety, 
- Engage with visitors, fishermen and recreational users
- Inspect roadways, shoreline and camp areas
- Provide notices and warnings during extreme weather and high surf
- Assist with wildfire prevention
6 - General resource monitoring and security.
- Patrol property on foot and using ATA vehicles including UTV
- Monitor native plant habitat and cultural sites
- Collect data on target species as part of recovery efforts
- Inspect fencing and access points
- Notify management regarding any unauthorized activity
- Provide daily and weekly reports

	Project Challenges: The County and the Ala Kahakai Trail Association signed the grant agreement on October 11, 2023 and received its initial grant payment on October 23, 2023.  Due to the delay in commencement and receipt of grant funding, we delayed hiring contractors until September and one of our potential field crew candidates was no longer available for employment.
	Future Plans: ATA will continue to work with its contractors to perform routine public safety, maintenance, and preservation tasks.  Future goals include coordinating monthly volunteer stewardship days in order to restore the native coastal plant habitat and community educational hikes.

	Contract No: NONE
	Contract no: 
	 p: 
	6: 


	CONTRACT NO FOR P: 
	 7: 

	In Kind Services Contract No: 
	In Kind Services CONTRACT NUMBER: 
	Equipment Inv: 
	 for Contract No: 

	Project Activities for Contract No: 
	Project Activities CONTRACT NO: 


