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A.  PROJECT OVERVIEW:

This project aims to protect native wildlife of the Kahuku Coastal property, focusing on coastal and dry-forest plant species,
endangered hawksbill sea turtles, and anchialine pool fauna. The work will include invasive plant monitoring and management
along the coastline and within anchialine pools, monitoring native flora and fauna on the property, supporting the Hawai‘i Island
Hawksbill Recovery Project in their efforts (outplanting natives and incorporating predator removal) to enhance the habitat for
nesting hawksbill sea turtles.

B. PROJECT ACCOMPLISHMENTS

Due to unforeseen delays in the project start date (contract not fully executed until October 27, 2023) combined with staff
turnover and an unexpected maternity leave within HWF, this project was delayed substantially.

Despite delays, progress was made during this reporting period, including:

- Ordered (May 2024) and received (June 2024) five NZ Auto Traps from an international distributor (we combined our order
with other entities, including NPS, TNC, Nene.Org and Hui Aloha Kiholo, increasing the impact of predator control and decreasing
the cost of freight with the bulk shipping.

- Increased communications between HWF with Hawai‘i Island Hawksbill Recovery Project and adjacent landowners to Kahuku
(NPS and DLNR DOFAW) to support better landscape-wide protection of hawksbills (and anchialine fauna).

- Coordinated the growing of 30 native naupaka starts for future outplanting at Kahuku with Jill Wagner.

- Planned contractual support to carry out the remainder of the project deliverables with community volunteers and HWF staff.

C. PROJECT CHALLENGES

The biggest challenge to this project was a delayed start, which was due in a large part to staffing vacancies, both within the
County and HWF. As such, we have been requesting a no-cost extension from the County since April 2024, and hope to continue
our Kahuku Coastal stewardship efforts on a longer time-scale. See point B (Project Accomplishments) for more details.

D. FUTURE PLANS RELATING TO THE PROJECT

Many of the proposed in-situ activities have not been conducted yet and will take place in the coming months. A native
ecosystem reconnaissance effort is scheduled for early September between HWF staff and contractors, and a schedule for
deployment of the predator traps is forthcoming. Once these activities take place, we will coordinate a regular workday schedule
for the remaining workdays and invite community members and partner agencies.

E. PHOTOGRAPHS, MAPS, AND OTHER EXHIBITS (These must be attached at the
end of the report as a Word document. If you attach photos, be sure to caption each photo with
a date and subject. If it is a group picture, please identify the group and date photo was taken.
No need to name the individuals in the photo. There is no need for the same location maps that
were attached in the original application. Maps can be sketches and/or drone photos
illustrating before and after activities.)
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F.  PROJECT ACTIVITIES FOR CONTRACT NO.

(Use the table format below for details on your project’s activities.

Instructions.)

Use more than 1 page, if needed. See examples in

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators

Enhance hawksbill nesting success through predator control:
1. Order NZ Auto Traps.
2. Deploy traps.

1. Ordered 5/13/24;
received 8/30/24
(100% complete).

2 In nroorecc (N9%)

1. NZ Auto Traps (company in New Zealand), NPS, TNC,
Nene.Org, Hui Aloha Kiholo.
2. Birds of Hawai‘i Past Present, County of Hawai‘i.

Improve hawksbill nesting habitat quality and safety:
1. Order naupaka starts.
2. Outplant and monitor (water) starts.

1. Ordered 7/26/24
(100% complete)
2. In progress (0%)

1. Jill Wagner.
2. HIHTRP, County of Hawai‘i, Bio-Logical LLC and
community members.

Assist the Hawai‘i Island Hawksbill Turtle Recovery Project:
1. Increase communications between HWF and HIHTRP.
2. Support, as needed.

1 and 2. Ongoing
(begun 4/25/24 and
continuous)

1. HIHTRP, County of Hawai‘i, TNC, DLNR DOFAW (NARS)
& DAR.

Improve coastal strand and anchialine pool habitats:
1. Perform quarterly workdays to monitor and manage (remove) invasive plant and
animal species from ecosystems in Kahuku.

1. Delayed - first
workday scheduled
9/20/24 (10%)

1. HIHTRP, County of Hawai‘i, DLNR, BIISC, Hui Loko
(fishpond and anchiailne pool caretaker network),
Bio-Logical LLC and community members.

Coordinate and collaborate with adjacent landowners and conservation NGOs in Ka‘G:
1. Invite partners to quarterly workdays.
2. Participation in agency activities related to hawksbills / anchialine pools in the region.

1. Delayed (0%).
2. In-progress (25%)

1. HIHTRP, NPS, TNC, COH, DLNR, BIISC, Hui Loko.
2. DLNR DOFAW (NARS) and HIHTRP (5/17/24 edu.
workday at Manuka Nat. Area Res. with HWF staff.)
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F.

PROJECT ACTIVITIES FOR CONTRACT NO. (Continued)

Type of Activity

Completion
Date and/or
% Complete

Contractors/Collaborators
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO. c.011330

(Please be prepared to provide documentation upon request to the Dept. of Finance.)

HI Count
y Date(s) of Number of Total
Charter 10- Type of Expense Vendor .
Payment Receipts Amount
16(9)
(3) Conservation 5/13/24 SUPPLIES: Cost of five predator traps (in larger bulk order) | NZ Auto Traps 1
of ... shorelines, from international distributor - cost per unit = $328.81 $1,644.05
native wildlife...
(3) Conservation Biweekly since PERSONNEL: Cost of 3 HWF project personnel (Bev, Jodie, | Hawai‘i Wildlife Fund various
of ... shorelines, 11/10/23 Meg) to conduct various activities related to this project $804.85
native wildlife, ... (planning and in-situ), wages + 20% fringe.
No travel, equip, or other contractual expenses to date.

TOTAL AMOUNT FOR THIS PAGE 5 24489
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.
(Continued)

HI County
Charter 10- Date(s) of Type of Expense Vendor Numb_e J L
Payment Receipts Amount
16(9)
TOTAL AMOUNT FOR THIS PAGE $0.00
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G. PROJECT RECEIPTS (GRANT FUNDS ONLY) FOR CONTRACT NO.
(Continued)

HI County
Charter 10- Date(s) of Type of Expense Vendor Numb_e J L
Payment Receipts Amount
16(9)
TOTAL AMOUNT FOR THIS PAGE $0.00
TOTAL AMOUNT OF GRANT FUNDS ENCUMBERED/SPENT FOR REPORTING PERIOD $2.448.90
GRAND TOTAL OF GRANT FUNDS ENCUMBERED/SPENT (For Annual Report Only)
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO.

(Use additional pages, if needed. See Instructions.)

# of

Calculation of In-

FOR REPORTING PERIOD

Date Activit Person/Organization .- . Other Resources
y g Participants Kind Value
5/17/24 DLNR Division of Aquatic Resources Protected | Maika‘i Kanui & Tyler 2 1.5 hrs x 2 participants x Roundtrip travel from Hilo
Species Program staff (2) joined HWF staff to | Jeschke volunteer rate ($30.55%) = | to Kahuku (165 miles) x
check out the anchialine crack (pool) at $91.65 GSA mileage rate**
Kahuku during their hawksbill training. ($0.675 / mi) =$111.38
various (5/5 - Communications with NZ Auto Traps Jodie Rosam/ Piilama Mau 1 10 hrs x 1 participant x
8/31/24) representatives and nonprofit partners within | yironmental Consulting volunteer rate ($30.55*) =
the Hawai‘i Predator Hui. $305.55
*fyi - $30.55 hr / vol rate as | **https://www.gsa.gov/tra
IN KIND KEY: per independentsector.org | vel/plan-a-trip/transportati
(last available rate for on-airfare-rates-pov-rates-
Hawai‘i). etc/privately-owned-vehicl
o-nov-mileage-roimhiircem
TOTAL OF IN-KIND VALUES AND OTHER RESOURCES 450855
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H. IN-KIND SERVICES AND OTHER RESOURCES FOR CONTRACT NO. (Continued)

. o # of Calculation of In-
Date Activity Person/Organization Participants Kind Value Other Resources
TOTAL OF IN-KIND VALUES AND OTHER RESOURCES $508.58
FOR REPORTING PERIOD
GRAND TOTAL OF IN-KIND VALUES AND OTHER
RESOURCES (For Annual Report Only)
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I. EQUIPMENT INVENTORY > $1,000.00 (GRANT FUNDS ONLY) FOR CONTRACT NO.

(Attach copy of any warranty documents.)

Item Description Cost Purchase Date Model/Serial No. Location

N/A - no equipment purchased with project funds.

TOTAL COST »0.00
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	Project Overview: This project aims to protect native wildlife of the Kahuku Coastal property, focusing on coastal and dry-forest plant species, endangered hawksbill sea turtles, and anchialine pool fauna.  The work will include invasive plant monitoring and management along the coastline and within anchialine pools, monitoring native flora and fauna on the property, supporting the Hawaiʻi Island Hawksbill Recovery Project in their efforts (outplanting natives and incorporating predator removal) to enhance the habitat for nesting hawksbill sea turtles.
	Project Accomplishments: Due to unforeseen delays in the project start date (contract not fully executed until October 27, 2023) combined with staff turnover and an unexpected maternity leave within HWF, this project was delayed substantially.
 
Despite delays, progress was made during this reporting period, including:
- Ordered (May 2024) and received (June 2024) five NZ Auto Traps from an international distributor (we combined our order with other entities, including NPS, TNC, Nene.Org and Hui Aloha Kīholo, increasing the impact of predator control and decreasing the cost of freight with the bulk shipping.
- Increased communications between HWF with Hawaiʻi Island Hawksbill Recovery Project and adjacent landowners to Kahuku (NPS and DLNR DOFAW) to support better landscape-wide protection of hawksbills (and anchialine fauna).
- Coordinated the growing of 30 native naupaka starts for future outplanting at Kahuku with Jill Wagner.
- Planned contractual support to carry out the remainder of the project deliverables with community volunteers and HWF staff.
	Project Challenges: The biggest challenge to this project was a delayed start, which was due in a large part to staffing vacancies, both within the County and HWF.  As such, we have been requesting a no-cost extension from the County since April 2024, and hope to continue our Kahuku Coastal stewardship efforts on a longer time-scale.  See point B (Project Accomplishments) for more details.
	Future Plans: Many of the proposed in-situ activities have not been conducted yet and will take place in the coming months.  A native ecosystem reconnaissance effort is scheduled for early September between HWF staff and contractors, and a schedule for deployment of the predator traps is forthcoming.  Once these activities take place, we will coordinate a regular workday schedule for the remaining workdays and invite community members and partner agencies.    
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