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Disclosure Statement 

This response includes data that will not be disclosed outside the Government and will not be duplicated, 

used, or disclosed—in whole or in part—for any purpose other than to evaluate this proposal or quotation. 

If, however, a contract is awarded to this offeror as a result—or in connection with—the submission of this 

data, the Government will have the right to duplicate, use, or disclose the data to the extent provided in the 

resulting contract. This restriction does not limit the Government’s right to use information contained in 

this data if it is obtained from another source without restriction. The data subject to this restriction are 

contained in sheets marked Use or disclosure of data contained on this sheet is subject to the restrictions of 

the title page of this response. The information contained in this document is submitted in confidence, is 

privileged and is exempt from disclosure under the Freedom of Information Act (5 U.S.C. Section 552) by 

reason of exemptions in Sections (b) (3)—by reference to 18 U.S.C. Section 1905—and (b) (4) of said Act.

Professional Services: Housing and Community 

Development: UXO Services  

County of Hawaii 

 
 

3375 Koapaka Street, Suite B200, 

Honolulu, HI 96819 

 

251 18th St. South, Suite 1005 

Arlington, VA 22202 

 
Person Authorized  

to Negotiate & Sign 

on Behalf of Offeror: 

Enclosures Being  

Submitted: 

Offeror’s 

Identifying  

Information: 

Statement of Qualifications 

CAGE Code: 8QP08 

UEI: FAP4HJHRMJU3 

TIN: 84-4180355 

Larry Scherer 

Managing Director 

703.310.6783 

lscherer@nakupuna.com  

Nakupuna Consulting, LLC agrees to all the terms, conditions, and provisions included in the 

solicitation and agrees to furnish any or all items upon which prices are offered at the price set 

opposite each item. 

This proposal is valid through 180 calendar days after the date of submission. 
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COVER LETTER 

March 13, 2025 

 

Kehaulani Costa 

Administrator 

Housing and Community Development, County of Hawaiʻi 

1990 Kinoole Street, Suite 102, Hilo, Hawaiʻi 96720 

ohcdprofserv@Hawaiʻicounty.gov 

808-961-8379 

 

Subject: Statement of Qualification for Professional Services (HRS 103D-304): Housing and 

Community Development, County of Hawaiʻi 

 

Ms. Costa, 

Enclosed please find Nakupuna Consulting, LLC (Nakupuna)’s statement of qualifications for 

Housing and Community Development, Professional Services, HRS 103D-304. 

Nakupuna will use our experience and capabilities with environmental and munitions response 

services to meet County of Hawaiʻi’s goals of Housing and Community Development Professional 

Services, while meeting budget and schedule requirements. 

Nakupuna is qualified to perform munitions response/UXO construction services, from 

preliminary environmental assessment/site inspections, including community engagement and 

strategic planning to remedial investigations/feasibility studies (RI/FSs) to implementing remedial 

and removal actions to achieve site closure. The following sections of our response demonstrate 

that:  

a) Nakupuna has extensive experience performing range clearance, anomaly avoidance, and 

UXO construction support at federal facilities throughout the U.S. and the Pacific.  

b) Nakupuna has flexible, experienced, responsive staff, 26 UXO personnel, that are highly 

trained and safety-focused, bringing extensive field and operational experience to all 

areas of environmental and munitions response work. 

c) Nakupuna consistently earns excellent ratings for our environmental and munitions 

response work. 

I am enthusiastic about the prospect of doing business with County of Hawaiʻi and would 

welcome the opportunity to speak with you directly regarding any of the information found within 

this statement of qualification response.  

 

Larry Scherer, Managing Director 

Nakupuna Consulting, LLC 

(703) 310-6783 

lscherer@nakupuna.com 

  

mailto:ohcdprofserv@hawaiicounty.gov
mailto:lscherer@nakupuna.com
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1. COMPANY PROFILE 

Nakupuna’s company information can be found in Table 1. 

Table 1: Company Information 

Requested Information Response 

Business Name Nakupuna Consulting, LLC 

Point of Contact Larry Scherer | Managing Director | 703.310.6783 | 

lscherer@nakupuna.com  

Local Point of Contact Darlene Ige | PM | 808.518.4759 | dige@nakupuna.com 

Principal Place of 

Business 

251 18th St South, Suite 1005, Arlington, VA 22202 

Location of Offices 

3375 Koapaka Street, Suite B200, Honolulu, HI 96819 

12295 W 48th Avenue, Wheat Ridge, CO 80033 

5001 Louise Drive Suite 202. Mechanicsburg, PA 17055 

46585 Expedition Drive Suite 150. Lexington Park, MD 20653 

Age of Firm 22 years young, since 2003 

Average No. of Employees 275 employees 

Business Size 
8(a) certified, Native Hawaiʻian Organization (NHO)–owned small 

business 

 

  

mailto:lscherer@nakupuna.com
mailto:dige@nakupuna.com
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2. EDUCATION, TRAINING AND QUALIFICATIONS OF KEY EMPLOYEES 

Community Planning (Community Engagement, Strategic Planning): Ben Phillips 

Education: BS Civil and Environmental Engineering, University of Texas at Austin 

Training/Certifications: State of Oregon Licensing Board, Environmental EIT Cert. No. 91478EI 

Qualifications: Over 5 years of Engineering for government agencies and management experience with 

Community and Strategic Planning 

Community Planning (Environmental Assessment): Cody Pyard 

Education: BS, Public Affairs, Concentration in Environmental Policy 

Training/Certifications: 40 Hour EM 385-1-1; CQM for Contractors; OSHA 30 HR Construction Safety and 

Health; OSHA 40 HR HAZWOPPER; ISO 14001:2015 Certified Lead Auditor; CPR & AED Certified 

Qualifications: Over 6 years in Environmental Management  

Construction Management/Inspector: Chris Rose 

Education: BS, Political Science, Athens State College 

Training/Certifications: USACE UXO Registration No. 0372; NAVSCOLEOD, Indian Head Naval 

Ordnance Station, Indian Head, MD: 1986; 40 Hour HAZWOPER: 1992; 8 Hour HAZWOPER 

Refresher, January 2021; 30 Hour OSHA Construction Safety and Health Course: 2016; US Army Corps 

of Engineers Construction Quality Management for Contractors, 2020 

Qualifications: 35 years of experience that includes 10 years as a U.S. Army EOD technician and 22 

years as an Unexploded Ordnance (UXO) Technician 

Construction Management/Inspector: Jonathan Sheridan 

Education: N/A 

Training/Certifications: Manager of Quality/Organizational Excellence Certification CMQ/OE (May, 

2019); OSHA 30hr Construction (Nov, 2015), OSHA 40 Hour HAZWOPER (May, 2011) 

Qualifications: Senior UXO Supervisor (SUXOS), bringing over 20 years of experience in Explosive 

Ordnance Disposal (EOD) and Environmental Remediation 

General Engineering (Construction Inspector): Liane Rosen 

Education: MBA, University of Hawaii; BS Industrial & Systems Engineering University of Southern 

California 

Certification: Professional Engineer (PE) in the State of Hawaiʻi; PE-5799; Expiration 04/30/2026 

Qualifications: Over 35 years of professional leadership and management experience in environmental 

planning, site restoration, and facilities management for Department of Defense (DoD), including 

MMRP projects for munitions & explosives of concern (MEC) cleanups 

General Engineering (Project Manager): Darlene Ige 

Education: MBA, University of Hawaiʻi; BS Civil Engineering, University of Hawaiʻi 

Certification: Professional Engineer (PE) in the State of Hawaiʻi, PE-5624; Expiration 04/30/2026 
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Qualifications: Over 30 years of Program/Project Management of Environmental Restoration Projects 

Safety Engineering: Chris Matute 

Education: AAS (Abet Accredited Degree Program) Occupational Safety and Health 

Training/Certifications: USACE UXO Registration No. 3075; HAZWOPER 40 Hour (FEB 2008); 

HAZWOPER 8 Hour Refresher (Oct 2024); OSHA 30 Hour Construction Safety Course, (Apr 2012 and 

Jan 2022); ASQ Certified Quality Auditor (inactive) (Dec 2012); BCSP Construction Health and Safety 

Technician (March 2015); Hazoper Supervisor (Oct 2015); Massachusetts Licensed Blaster (Feb 2017); 

PMI Project Management Professional (PMP) (Mar 2018); Hawaiʻi Licensed Blaster (Nov 2020); ISO 

9001:2015 Internal Auditor (Feb 2021) 

Qualifications: Unexploded Ordnance Safety Officer with over 20 years of combined military and 

civilian expertise in munitions response, demolition, and safety management 
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Darlene Ige Professional Engineer License Card 
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Liane Rosen Professional Engineering License Card 
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3. RECENT PROJECTS AND CLIENTS 

Environmental Remediation Services (ERS) at Multiple 

Installations for USAG Hawaiʻi 

Contract No.: W9123824C0019 

Period of Performance: 30 July 2024 – Present 

COR/PM: Carrie Nelson 

USACE SPK 

carrie.r.nelsom@usace.army.mil 

Ph#: (916) 224-7303 

Long-Term Monitoring (LTM) at Multiple Army 

Installations for USAG Hawaiʻi 

Contract No.: W9128A19C0004 

Period of Performance: 26 June 2019 – 30 Sep 2024 

PM: Richard Tanaka 

USACE POH 

Richard.H.Tanaka@usace.army.mil 

Ph#: (808) 651-6135 

Abbreviated Remedial Investigation/Focused Feasibility 

Study/Proposed Plan/Decision Document for Makua 

Underwater Munitions Response Site, Oʻahu, Hawaiʻi 

Contract No.: W9128A20P0014 

Period of Performance: 19 Sept 2020 – 30 Sept 2025 

PM: Richard Tanaka 

USACE POH 

Richard.H.Tanaka@usace.army.mil 

Ph#: (808) 651-6135 

Long Term Monitoring (LTM) at Operating Unit 02 

Treatment System Schofield Barracks, Oʻahu, Hawaiʻi 

Contract No.: W9128A22P0005 

Period of Performance: 25 Apr 2023 – 30 Sept 2025 

COR: Justin Bac 

USACE POH 

Justin.L.Bac@usace.army.mil 

Ph#: (808) 835-4095 

Verification and Vapor Intrusive Sampling Peter 

Coleman Elementary School Pago Pago Village, 

American Samoa 

Contract No.: W912DY19D0001;  

TO No. W912DY19F0524 

Period of Performance: 23 Jul 2019 – 28 Aug 2024 

PM: Rebecca Terry 

USACE Huntsville 

Rebecca.K.Terry@usace.army.mil 

Ph#: (256) 895-1788 or  

(616) 202-6696 

FUDS Program Manager: Lori Wong 

USACE POH 

Lori.L.Wong@usace.army.mil 

Ph#: (808) 835-4090 

 

mailto:carrie.r.nelsom@usace.army.mil
mailto:Tanaka@usace.army.mil
mailto:Tanaka@usace.army.mil
mailto:Justin.L.Bac@usace.army.mil
mailto:Rebecca.K.Terry@usace.army.mil
mailto:Lori.L.Wong@usace.army.mil
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4. OTHER QUALIFICATIONS 

The Nakupuna Companies (Nakupuna) bring over 20 

years of knowledge and expertise in providing 

munitions response services for Department of 

Defense (DoD), including munitions and explosives 

of concern (MEC) clearance, Military Munitions 

Response Program (MMRP) investigations, and 

unexploded ordnance (UXO) construction support. 

We provide maintenance and clearance of 

Operational Ranges and investigation and removal of 

MEC at MMRP sites for active installations as well 

as for the Formerly Used Defense Sites program. 

Nakupuna’s Munitions Response Capabilities: 

 MEC Surface and Subsurface Clearance services 

 Conducting Site Investigations, Remedial 

Investigations, and Feasibility Studies 

 Performing non-time-critical and time-critical 

removal actions (NTCRAs and TCRAs) 

 Providing UXO Safety Escort services, including 

avoidance and construction support 

 Prepare and review MEC plans, standard operating procedures, and other project documents 

 Performing Third-Party UXO Quality Assurance services 

 Providing DDESB TP18-qualified field management, UXO Technicians and Teams 

 Conducting environmental sampling for munitions constituents (MC) 

Nakupuna’s UXO Construction Capabilities:  

 Site-specific Environmental Hazard Management Plan (EHMP)   

 Construction Environmental Hazard Management Plan (C-EHMP) 

 UXO Construction Support Plan (CSP) 

During construction: Ensuring safety during current and future land use, we: 

 Supply UXO Technicians (I, II, and III) 

 Provide UXO avoidance and clearance  

 Identify potential UXO  

 Recycle Material Documented as Safe (MDAS)  

 Manage Material Potentially Presenting an Explosive Hazard (MPPEH)  

 Screen soil for UXO/ MEC before transportation off-site for disposal  

The Hawaiʻi, Department of Health (HDOH) recommends using UXO support for all subsurface 

activities in the Waikoloa Maneuver Area (WMA) (Areawide Environmental Hazard Management 

Plan for the Waikoloa Maneuver Area, Island of Hawaiʻi, Explosive Safety Guidance to Help 

Protect You from Munitions, March 2019). Nakupuna provides UXO construction support for our 

WMA customers, local county developments, and private landowners to help safely expedite 

construction while maintaining adherence to HDOH regulations. 

Nakupuna has personnel with decades of experience providing relevant work throughout Hawaiʻi, 

including projects with prominent community/stakeholder engagement. As members of the 

Nakupuna is ready to support 
UXO Construction, having 
thorough knowledge and 
understanding of: 
 Hawaii’s unique geology and its 

geophysical implications 

 Local stakeholders, including general 

contractors and state and county officials 

 Project sites within the historic WMA 

that are suspected to contain UXO 

 Conducting UXO activities IAW 

USACE DoD guidance 

 Funding constraints and mitigations 

strategies for UXO activities 

 Community planning and involvement 

throughout environmental investigation 

and cleanup phases 
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community, we are keenly aware of the public concern regarding any actions at the site and the 

desire to be informed. We will work with the County of Hawaiʻi to provide community 

engagement and work with regulators to assist in developing these stakeholders input and 

participation as a benefit to all project delivery. 

Nakupuna has a 20-year history of conducting environmental investigations and cleanups for DoD 

agencies under the Comprehensive Environmental Response, Compensation, and Liability Act 

(CERCLA), which requires community involvement throughout the environmental investigation 

and cleanup phases. The community involvement includes preparing community relations plans 

that documented the process of engaging and collaborating with the community members and 

interested stakeholders throughout investigations and cleanups; developing community outreach 

materials such as public notices, fact sheets, brochures, and presentations; attending community 

and public meetings; and developing the administrative record for environmental sites. 

Nakupuna’s personnel are trained in risk communication and have experience with preparing 

community involvement plans and materials as well as implementing community engagement 

activities.   

 

Projects 

The Nakupuna Companies have held recent Munitions Response and UXO Construction Support 

Services prime contracts with both the Omaha District and Huntsville Center of the US Army 

Corps of Engineers (USACE), as well as prime contracts with the USACE Honolulu District and 

the US Army Garrison Hawaiʻi. Some of our current and recent projects include: 
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DPW Form 120 
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Proof of Insurance 
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DPW FORM 120 (Rev. 6/99) 

 STATE OF HAWAII 
 DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 

 QUESTIONNAIRE FOR ARCHITECTS, ENGINEERS AND OTHER PROFESSIONAL SERVICES 
QUESTIONNAIRE FOR: (LIST DISCIPLINE) 

Environmental Engineering, MMRP/UXO Services 

OTHER QUESTIONNAIRES SUBMITTED: (LIST DISCIPLINES) 
 

DATE 
13 March 2025 

FIRM NAME 
Nakupuna Consulting, LLC 

 ESTABLISHED 

 YEAR   STATE 
2019, VA 

TYPE OF ORGANIZATION (Underline) 
Native Hawaiian-Owned Small Disadvantaged 8(a) Business 
INDIVIDUAL   PARTNERSHIP   CORPORATION   JOINT VENTURE    OTHER 

BUSINESS ADDRESS, TELEPHONE & FAX NO. OF HAWAII OFFICE 
3375 Koapaka Street Suite B200 Honolulu, HI 96819 
Telephone: 808.445.9506 | Fax: 808.725.3730 
 

 
 

AGE OF FIRM 
6 years  

FEDERAL ID NO. 

84-4180355 

YEARS 

ESTABLISHED IN 

HAWAII 22 
years 
 PRINCIPALS OF FIRM: (NAMES) 

Cariann Ah Loo, Partner 

ASSOCIATE MEMBERS OF FIRM: (NAMES) 

Suzanne McDonald, President 

PRESENT BRANCH OFFICE(s): (ADDRESS, TELEPHONE & FAX NO.) 
251 18th Street South Suite 1005 Arlington, VA 22202 | 
703.832.8042 | 808.725.3730 

12295 W 48th Ave Wheat Ridge, CO 80033 | 303.980.4101 
|808.725.3730 

PERSON IN CHARGE: (NAMES) 

Suzanne McDonald, President 

 
  

NUMBER OF PERSONNEL IN YOUR PRESENT ORGANIZATION 

LOCATED AT 

PRINCIPALS & KEY 
PERSONNEL 

 OTHER PERSONNEL 

 TOTAL 

Archi
tect Engineer Other

s Architect 
Engineers 

Draftsmen 
Spec. 
Writer
 

 

Estimator Inspector 
Surveyor 
(UXO 
Techs) 

Balance 
Mech.

 
 

Electri

 
 

Civil
 

 

Others
 h  

ARLINGTON, VA   2         1  3 3 

HONOLULU, HI  2 4    1 3   7 8 22 46 46 

DENVER, CO   1        3  1 5 5 

MECHANICSBURG, PA                

CHARLESTON, SC                

OTHER                

 TOTAL  2 7    1 3   10 9 23 57 57 

TECHNICAL PERSONNEL: 78 NUMBER OF PERSONNEL WITH HAWAII LICENSES: 4 NUMBER OF PERSONNEL WITHOUT HAWAII LICENSES: 42 

 Page 1 of 9 
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 PERSONAL HISTORY STATEMENT OF PRINCIPALS AND ASSOCIATES WITHIN YOUR FIRM 
NAME 
Cariann Ah Loo 

RESIDENT OF 
Hawaii 

NAME 
Suzanne McDonald 

RESIDENT 

Virginia 
TITLE 
Partner 

TITLE 
President 

YEARS OF 

EXPERIENCE 
29 

AS PRINCIPAL 

IN THIS FIRM 
9 

AS PRINCIPAL 

IN OTHER FIRMS 
0 

OTHER THAN 

PRINCIPAL 
20 

YEARS OF 

EXPERIENCE 
27 

AS PRINCIPAL 

IN THIS FIRM 
7 

AS PRINCIPAL IN 

OTHER FIRMS 

0 

OTHER THAN 

PRINCIPAL 
11 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
University of Southern California, B.S., 1995, Industrial and 
Systems Engineering 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
Vanderbilt, MBA, 1998, Finance; University of the South, BA, 
1993, Economics 
 MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 

Society of American Military Engineers, National Association of 
Ordnance Contractors, Project Management Institute, Native 
Hawaiian Organizations Association 
 

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 

N/A 

REGISTRATION (TYPE, YEAR, STATE) 
PMP 1572921, 2013 
Engineer in Training XE096360, 1995-Present, California 
 
 

REGISTRATION (TYPE, YEAR, STATE) 

PMP, 2005, Nationwide 

NAME 
 

RESIDENT OF 

 

NAME 

 

RESIDENT OF 

 
TITLE 

 

TITLE 
 

YEARS OF 

EXPERIENCE 
 

AS PRINCIPAL 

IN THIS FIRM 
AS PRINCIPAL IN 

OTHER FIRMS 
OTHER THAN 

PRINCIPAL 
YEARS OF 

EXPERIENCE 
AS PRINCIPAL 

IN THIS FIRM 
AS PRINCIPAL IN 

OTHER FIRMS 
OTHER THAN 

PRINCIPAL 
 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
 
 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
 

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 
 
 

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 

 

REGISTRATION (TYPE, YEAR, STATE) 
 
 

REGISTRATION (TYPE, YEAR, STATE) 
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 PERSONAL HISTORY STATEMENT OF TECHNICAL PERSONNEL WITHIN YOUR FIRM 
NAME: Darlene Ige STATUS (Underline) 

Full-Time  Part-Time 
NAME Liane Rosen STATUS (Underline) 

Full-Time  Part-Time 
TITLE OR POSITION:   

Environmental Program Manager (PgM) 

 
 

YEARS OF EXPERIENCE:   

36+ years 

 

TITLE OR POSITION:   

Senior Manager 

 

YEARS OF EXPERIENCE:   

35+ years 
WITH THIS FIRM 
7 years 

WITH LAST FIRM 
(NAME & NO. OF YEARS) 
NAVFAC PACIFIC - 35 years 

WITH OTHER FIRMS 
N/A 

WITH THIS FIRM 

9 years 

WITH LAST FIRM 
(NAME & NO. OF YEARS) 
NAVFAC PACIFIC – 33 years 

WITH OTHER FIRMS 

N/A 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
University of Hawaii, M.B.A., 1986; B.S., 1980, Civil 
Engineering 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
University of Hawaii, M.B.A., 1986; University of Southern 
California, B.S. Industrial & Systems Engineering, 1980 

REGISTRATION (TYPE, YEAR, STATE) 
Professional Engineer (P.E.), Civil Engineering, 1984, Hawaii 

REGISTRATION (TYPE, YEAR, STATE) 

P.E., Industrial Engineering, 1984, Hawaii 

NAME 
Chris Rose 

STATUS (Underline) 
Full-Time  Part-Time 

NAME 
Jonathan Sheridan 

STATUS (Underline) 
Full-Time  Part-Time 

TITLE OR POSITION 

Environmental Engineer/UXO Manager 
YEARS OF EXPERIENCE 
37.5 years 

TITLE OR POSITION 

Environmental Engineer/UXO Supervisor 
YEARS OF EXPERIENCE 
21 

WITH THIS FIRM 

2.5 years 
WITH LAST FIRM 
(NAME & NO. OF YEARS) 
CH2M Hill/Jacobs, 
14 years 

WITH OTHER FIRMS 
21 years 

WITH THIS FIRM 
1 year 

WITH LAST FIRM 
(NAME & NO. OF YEARS) 
GSI, 1 year 

WITH OTHER FIRMS 
19 years 

 
                     

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 

BS, Political Science, Athens State College, 1997  

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
N/A 
 

REGISTRATION (TYPE, YEAR, STATE) 
USACE UXO Registration No. 0372 

REGISTRATION (TYPE, YEAR, STATE) 

USACE UXO Registration No. 2130 

NAME Jon Mollison STATUS (Underline) 
Full-Time  Part-Time 

NAME Ben Philips STATUS (Underline) 
Full-Time  Part-Time 

TITLE OR POSITION 
Environmental Engineer/Senior Geologist 
 

YEARS OF EXPERIENCE 

25 years 
TITLE OR POSITION 

Environmental Engineer 
YEARS OF EXPERIENCE 
5 years 

WITH THIS FIRM 
1 year 

WITH LAST FIRM 
(NAME & NO. OF YEARS) 

CAPE, 7 years 

WITH OTHER FIRMS 

17 Years 
WITH THIS FIRM 

2.5 years 
WITH LAST FIRM 
(NAME & NO. OF YEARS) 
EnviroServices & Training 
Center – 2.5 years 

WITH OTHER FIRMS 
N/A                    

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
BS, Geology, University of Oklahoma, 1997 

EDUCATION (COLLEGE, DEGREE, YEAR, SPECIALIZATION) 
BS, Civil & Environmental Engineering, University of Texas at 
Austin, B.S., 2011 

REGISTRATION (TYPE, YEAR, STATE) 
Professional Geologist (PG), IL, 2012, #196.001341 

REGISTRATION (TYPE, YEAR, STATE) 
E.I.T. No. 91478EI, 2016, Oregon 
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 OUTSIDE ASSOCIATES AND CONSULTANTS USUALLY EMPLOYED 
 

 DISCIPLINE  NAME OF FIRM OR INDIVIDUAL 
 
 DISCIPLINE  NAME OF FIRM OR INDIVIDUAL 

N/A    
  

 
     

 
     

 
     

 
     

 
     

 
 
 

 ERRORS AND OMISSIONS INSURANCE 
 

 DOES YOUR FIRM HAVE ERRORS & OMISSION (E&O) INSURANCE? (Underline)  AMOUNT OF COVERAGE 
 PER CLAIM  AMOUNT OF DEDUCTIBLE 

 YES  NO  PROJECT INSURANCE $1,000,000 $10,000 

 
Submit proof of insurance or insurability from your insurance carrier with this form.  
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 SUMMARY OF YOUR FIRM’S COMPLETED AND PRESENT PROJECTS DURING THE LAST TEN YEARS 
 
 AS A PRIME A/E CONSULTANT 
TOTAL NUMBER OF COMPLETED PROJECTS 36 

TOTAL ESTIMATED CONSTRUCTION COST OF COMPLETED PROJECTS $26,730,371.89 

TOTAL NUMBER OF PRESENT PROJECTS 14 

TOTAL ESTIMATED CONSTRUCTION COST OF PRESENT PROJECTS $40,783,006.92 

 
 
 AS AN ASSOCIATE WITH OTHER A/E CONSULTANTS 
TOTAL NUMBER OF COMPLETED PROJECTS 44 

TOTAL ESTIMATED CONSTRUCTION COST OF COMPLETED PROJECTS (ONLY THE PORTION OF WORK FOR WHICH YOUR FIRM WAS 
RESPONSIBLE) $25,488,463.84 

TOTAL NUMBER OF PRESENT PROJECTS 11 

TOTAL ESTIMATED CONSTRUCTION COST OF PRESENT PROJECTS (ONLY THE PORTION OF WORK FOR WHICH YOUR FIRM IS 
RESPONSIBLE) $10,026,327.11 

 
 CLASS OF WORK AND PROJECT TYPE SPECIALIZATION 

 TYPE OF PROJECT  TOTAL NO. OF COMPLETED 
 PROJECTS 

 TOTAL ESTIMATED 
 CONSTRUCTION COST  

 TOTAL ESTIMATED PROJECT 
 SIZE (G.S.F.) 

Environmental Engineering 4 $19,051,592.19 N/A 

MMRP/UXO Services 5 $4,455,673.05 N/A 

    

    

    

    
 
Categorize your firm’s class for work during the last ten years by project type.  Examples of project types include Educational, 
Commercial, Industrial, Residential, Health Care, Correctional and Judicial Facilities.  Work may also be categorized as planning, 
civil sitework, renovation/alteration, architectural barrier removal, fire alarm system, etc. 
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 PRESENT/COMPLETED PROJECTS IN WHICH YOUR FIRM IS/WAS DESIGNATED THE PRIME CONSULTANT (BY TYPE) 
(LIST A MAXIMUM OF 10 PROJECTS FOR EACH DISCIPLINE/TYPE OF WORK BEING APPLIED FOR.  LIST PROJECTS THAT REFLECT YOUR ABILITY TO PROVIDE QUALITY 

 WORK FOR YOUR REQUESTED PROJECTS.) 
TYPE: Environmental Engineering, MMRP/UXO Services 

 YEAR  NAME AND LOCATION 
 OF THE PROJECT 

 NAME OF LEAD 
 DESIGNER 

 NAME, ADDRESS, PHONE & FAX NO. 
 OF THE OWNER 

 ESTIMATED 
 CONST. COST 
 ($) 

 DURATION FOR 
   DESIGN 
 (MONTHS) 

 % COMPLETED 
 
DESIGN 

 
CONST. 

2025 
 
 
 
 
 
2021 
 
 
 
 
 
2026 
 
 
 
 
2029 
 
 
 
 
 
2025 
 
 
 
 
 
 

Design, Install, & Maintain 
Carbon Filtration System at 
Villa Rose Farm, Waialua, HI 
(Env Engineering) 
 
Olowalu Firing Range MEC 
Remedial 
Investigation/Feasibility 
Study, Maui, Hawaii (MMRP/UXO) 
 
 
Sand Island State Recreation 
Area (SISRA) Phase 1 Resource 
Protection Improvements, 
Honolulu, HI (Env Engineering) 
 
Environmental Remediation 
Services (ERS) at Multiple 
Installations for USAG Hawaiʻi 
(Env Engineering) 
 
Abbreviated Remedial 
Investigation/Focused 
Feasibility Study/Proposed 
Plan/Decision Document for 
Makua Underwater Munitions 
Response Site, Oʻahu, Hawaiʻi 
(Env Engineering/MMRP/UXO) 

Darlene Ige 
 
 
 
 
Darlene Ige 
 
 
 
 
Darlene Ige 
 
 
 
 
Darlene Ige 
 
 
 
Darlene Ige 

USACE POH – Mark Arakaki; 
Building 230 Ft. Shafter, HI, 
96858-5440; 808.835.4103 
 
 
USACE POH – Walter Nagai; 
Building 230 Ft. Shafter, HI, 
96858-5440; 808.208.2886 
 
 
State of Hawaii Department of 
Land & Natural Resources 
Engineering Division – Brandon 
Kim; 1151 Punchbowl St. Rm. 221 
Honolulu, HI 96813; 808.587.0248 
 
USACE SPK - Carrie Nelson; 1325 
J St Room 1640, Sacramento, CA 
95814; (916) 224-7303 
 
 
USACE POH – Richard Tanaka 
Building 230 Ft. Shafter, HI, 
96858-5440; 808.835.4103 

$880,132.49 
 
 
 
$507,241.21 
 
 
 
 
$2,301,908.
49 
 
 
 
 
$13,186,640
.48 
 
 
 
$199,121.15 

12 
 
 
 
 

N/A 
 

 
 
 

N/A 
 

 
 

N/A 
 
 
 

N/A 

100 
 
 
 
 

N/A 
 
 

 
N/A 
 

 
 

N/A 
 
 
 

N/A 

95 
 
 
 
 

100 
 
 

 
50 
 

 
 

10 
 
 
 

40 
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PRESENT/COMPLETED PROJECTS IN WHICH YOUR FIRM IS/WAS DESIGNATED THE PRIME CONSULTANT (BY TYPE) 
(LIST A MAXIMUM OF 10 PROJECTS FOR EACH DISCIPLINE/TYPE OF WORK BEING APPLIED FOR.  LIST PROJECTS THAT REFLECT YOUR ABILITY TO PROVIDE QUALITY 

 WORK FOR YOUR REQUESTED PROJECTS.) 
TYPE: Environmental Engineering, MMRP/UXO Services 

 YEAR  NAME AND LOCATION 
 OF THE PROJECT 

 NAME OF LEAD 
 DESIGNER 

 NAME, ADDRESS, PHONE & FAX NO. 
 OF THE OWNER 

 ESTIMATED 
 CONST. COST 
 ($) 

 DURATION FOR 
   DESIGN 
 (MONTHS) 

 % COMPLETED 
 
DESIGN 

 
CONST. 

 
2024 
 
 
 
 
 
2025 
 
 
 
 
 
2018 
 
 
 
 
2024 
 
 
 
 
 
2026 

Verification and Vapor 
Intrusive Sampling, Peter 
Coleman Elementary School, Pago 
Pago Village, American Samoa 
(Env Engineering) 
 
Cleaning of Six Potable Water 
Aboveground Tanks, Joint Base 
Pearl Harbor, Hawaii (Env 
Engineering) 
 
Hawaii Army National Guard 
Former Kanaio Local Training 
Area Site Inspections, Maui, HI 
(MMRP/UXO) 
 
HI DLNR Ilio Point UXO 
Fenceline Corridor Survey 
(MMRP/UXO) 
 
 
IAAAP MMRP NTCRA(MMRP/UXO) 
 

Darlene Ige 
 
 
 
 
 
Darlene Ige 
 
 
 
Cariann Ah Loo 
 
 
 
 
Darlene Ige 
 
 
 
Darlene Ige 

U.S. Army Engineering & Support 
Center, Huntsville – Rebecca 
Terry; 4820 University Square, 
Huntsville, AL 35816; 
256.895.1788 
 
Naval Facilities Engineering 
Command Hawaii - Manuel Llanes; 
400 Marshall Road, Joint Base 
Pearl Harbor, HI  96860-3139; 
808-471-3199, 808-474-1543 
 
USACE POH – Young Chong; 
Building 230, Ft. Shafter, HI, 
96858; 916.557.7212 
 
 
DLNR – Peter Landon; 1151 
Punchbowl St, Honolulu, HI 
96813; 808.268.8699 
 
USACE Omaha – Melanie Caines; 
1616 Capitol Ave, Omaha NE, 
68102; 402.995.2066 

$55,467.01 
 
 
 
 
 
$2,627,443.
72 
 
 
 
$406,920.55 
 
 
 
 
$28,294.81 
 
 
 
$3,314,095.
33 
 

N/A 
 
 
 
 
 
5 
 
 

 
 

N/A 
 
 
 
 

N/A 
 
 
 

N/A 

N/A 
 
 
 
 
 

100 
 
 
 

 
100 
 
 
 
 

N/A 
 
 
 

N/A 

100 
 
 
 
 
 

80 
 
 
 

 
100 
 
 
 
 

100 
 
 
 

15 
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 PRESENT/COMPLETED PROJECTS THAT YOUR FIRM IS/WAS ASSOCIATED WITH OTHERS (BY TYPE) 
(LIST A MAXIMUM OF 10 PROJECTS FOR EACH DISCIPLINE/TYPE OF WORK BEING APPLIED FOR.  LIST PROJECTS THAT REFLECT YOUR ABILITY TO PROVIDE QUALITY 

 WORK FOR YOUR REQUESTED PROJECTS.) 
TYPE: Environmental Engineering, MMRP/UXO Services 

YEAR 
NAME AND LOCATION 

OF THE PROJECT 

NAME, ADDRESS, PHONE & 

FAX NO. OF THE OWNER 

ESTIMATED CONSTRUCTION COST DURATION FOR 
DESIGN 

(MONTHS) 

PRIME FIRM ASSOCIATED 
WITH 

% COMPLETED 
ENTIRE 
PROJECT 

YOUR FIRM’S 
WORK DESIGN CONST. 

2024 
 
 
 
 
 
2025 
 
 
 
 
 
2025 
 
 
 
 
 
 
2023 
 
 
 
 
 
 
2027 
 
 
 
 
 
2027 
 
 
 
 
 
2025 
 
 
 

Atlas Site 4 
Feasibility Study, 
Cheyenne, Wyoming 
(Env Engineering) 
 
Atlas 2 Remedial 
Investigation/Feasibi
lity Study; Cheyenne, 
Wyoming (Env 
Engineering) 
 
Waikoloa B,O,Q,J 
Remedial Design, 
Island of Hawaii, 
Hawaii (MMRP/UXO) 
 
 
Waikoloa Lalamilo 
Remedial Action, 
Island of HI, HI 
(MMRP/UXO) 
 
 
CEHNC Waikoloa 
Maneuver Area Project 
20 RI/FS Support; 
Waikoloa, 
HI(MMRP/UXO) 
 
CEHNC Waikoloa 
Maneuver Area Project 
21 RI/FS; Waikoloa, 
HI (MMRP/UXO) 
 
Board of Water Supply 
Waihee Wells UXO 
Clearance Support, 
Honolulu, HI 
(MMRP/UXO) 

USACE NWO – Laura Deck; 
106 15th St. Omaha, 
Nebraska 68102-1618; 
402.955.2073 
 
USACE NWO – Laura Deck; 
106 15th St. Omaha, 
Nebraska 68102-1618; 
402.955.2073 
 
 
HGL – Matt Tucker; 
11107 Sunset Hills Rd 
Suite 400 Reston, VA 
20190; 808-319-5007 
 
 
CEHNC - Kenneth Bryant; 
4820 University Square, 
Huntsville, Alabama 
35816-1822; 
256.895.5294 
 
HGL – Matt Tucker; 
11107 Sunset Hills Rd 
Suite 400 Reston, VA 
20190; 808-319-5007 
 
HGL – Matt Tucker; 
11107 Sunset Hills Rd 
Suite 400 Reston, VA 
20190; 808-319-5007 
 
 
Honolulu BWS - Wesley 
Wong; 630 S Beretania 
St., Honolulu, HI 
96843; 808.748.5000 

$7,671,042 

 
 
 
$2,634,615 
 
 
 
 
 
$33,967,000
.17 
 
 
 
 
$8,260,839.
94 
 
 
 
$9,000,000 
 
 
 
$9,402,000.
21 
 
 
 
 
$5,000,000 
 
 

$2,280,699.
17 
  
 
 
$797,758.56 
 
 
 
 
 
$808,494.88 
 
 
 
  
$1,979,266.
97 
 
 
 
 
$128,464.22 
 
 
 
$269,357.49 
 
 
 
 
$188,781.85 
 

12 
 
 
 
 

N/A 
 

 
 

 
36 
 
 
 
 
 

12 
 
 
 
 

N/A 
 
 
 

N/A 
 

 
 
 

 
N/A 

URS 
 
 
 
 
URS 
 
 
 
 
Performed as 
Managing Partner 
of Na Ali‘i-ERRG 
JV, as a 
subcontractor to 
prime HGL 
 
Performed as 
Managing Partner 
of Na Ali‘i-ERRG 
JV 
 
HGL 
 
 
 
HGL 
 
 
 
 
 
Engineers 
Surveyors Hawaii 
Inc.; Kennedy 
Jenks 

100 
 
 
 
 
100 
 
 
 
 
66 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
N/A 
 
 

100 
 
 
 
 
60 
 
 
 
 
N/A 
 
 
 
 
 
 
100 
 
 
 
 
 
 
 
15 
 
 
 
 
 
95 
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Explain firm’s individual project assignment, project management structure, project execution (work flow and 
responsibilities) and quality control process. In the event the spaces provided on this form are not sufficient for 
entries, or if you wish to furnish additional information, it may be inserted here or on separate sheets, with appropriate 
references.  

Please see Insert 1. 

As of this date ____13 March 2025________________________ the foregoing is a true statement of facts. 
NAME OF FIRM OR INDIVIDUAL SUBMITTING QUESTIONNAIRE 
Nakupuna Consulting, LLC 

TYPE NAME AND TITLE OF PERSON SIGNING 

Larry Scherer, Managing Director 
SIGNATURE  

 
 

NOTE: It is to a firm’s advantage to maintain its experience record on a current basis.  This may 
be accomplished by periodically forwarding current data to DAGS. 
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 PRINCIPALS ONLY - ADDITIONAL INFORMATION 
NAME 
Cariann Ah Loo 

TITLE AND POSITION 

Partner 
YEARS WITH FIRM 

8 years 
MAJOR RESPONSIBILITIES WITH THIS FIRM 
• Establishes strategic goals for overall growth and profit of the company. 
• Establishes priorities for competing resources. 
• Oversees marketing, budgeting, program execution, and tracking performance against internal/external metrics on a continual 

basis.  
• Develops and manages contracts in the Environmental Services business line. 
 PRIOR EMPLOYMENT 
 (START WITH LATEST EMPLOYMENT PRIOR TO JOINING THIS FIRM AND PROVIDE SIMILAR INFORMATION FOR EACH SEPARATE  
 EMPLOYMENT OR MAJOR CHANGES IN DUTIES WITH THE SAME EMPLOYER.) 
FIRM: 

Pelatron, Inc. 
 DATE 

 FROM:           TO: 
FIRM: 
Cape Environmental 
 

 DATE 

 FROM:          TO: 
2012 2015 2011 2012 

ADDRESS: 
3375 Koapaka Ste, STE F200, Honolulu, HI 96819 

ADDRESS: 
155 Kapalulu Pl, Honolulu, HI 96819 

JOB TITLE: 
Environmental PgM/PM 

JOB TITLE: 
Project Manager 

SUPERVISOR’S NAME AND TITLE: 
Eric Takamura, Program Manager (retired) 

SUPERVISOR’S NAME AND TITLE: 
Don Sanders, Pacific Manager (retired) 

MAJOR DUTIES: Managed a $9.5M Army remediation performance-based 
contract. Duties included frequent client communication and 
public involvement planning; technical research and report 
development; establishing work breakdown structures and budgets; 
updating and tracking progress schedules; field work oversight; 
and tracking and invoicing project costs. 

 

MAJOR DUTIES: Developed and executed of multiple projects on the 
Navy Small Business Remedial Action Contract. 
 

 FIRM: Shaw Environmental and 
Infrastructure; Formerly IT 
Corporation; Formerly OHM Remediation 

 DATE 

 FROM:           TO: 
FIRM: 
 

 DATE 

 FROM:          TO: 
1995 2011   

ADDRESS: 

590 Paiea St, Honolulu, HI 
ADDRESS: 
 

JOB TITLE: 
Environmental and Fuels Program Manager  

JOB TITLE: 
 

SUPERVISOR’S NAME AND TITLE: 
Spencer Patterson, Senior Manager 

SUPERVISOR’S NAME AND TITLE: 
 

MAJOR DUTIES: Responsibilities included oversight of more than 
$50M of USAF and USN cost-plus and fixed-price projects 
throughout the project lifecycle. Duties included development of 
estimates, proposals, organizational and work breakdown 
structures, statements of work, and schedules; management of 
internal and external resources and clients; execution of field 
work; preparation of final contract deliverables; and project 
closeout. 
 

MAJOR DUTIES: 
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