REPORT OF CHANGE ORDERS AUTHORIZED
FOR THE PERIOD OF:
04/01/2026-04/15/2026

Legend:
co Change Order
SA Supplemental Agreement
PTA Price Term Agreement
Original Original % of Cumulative % of
Execution Job Contract Project Contract| Dept. Contract Contract | CO/SA CO/SA Orig CO/SA Orig Contractor Project Project Purpose
Date # H Title Type Amount Date No. Amount Cont Total Cont Manager Status
Price term agreement for furnishing general security patrol services at various locations Reynolds Kamakawiwoole dba RMT No cost amendment to extend for an additional one-year option period
4/13/2026 N/A IFB#4742 |throughout the County of Hawaii PTA FIN $0.00 4/3/2025 1 $0.00 0.00% $0.00 0.00%|Enterprises Security Division Nicole Charon Open [beginning April 1, 2026, and ending March 31, 2027.
Price term agreement for furnishing general security patrol services at various locations Lloyd Services, LLC dba Hawaii No cost amendment to extend for an additional one-year option period
4/13/2026 N/A IFB#4742 |throughout the County of Hawaii PTA FIN $0.00| 4/30/2025 1 $0.00 0.00% $0.00 0.00%|Detective and Guard Nicole Charon Open |beginning April 1, 2026, and ending March 31, 2027.
No cost amendment to extend for an aditional period beginning May 1, 2026,
4/13/2026 N/A IFB#4105 |Price term agreement for fire turnout gear inspection, cleaning, and repair services PTA HFD $0.00| 6/16/2021 6 $0.00 0.00% $0.00 0.00%|Fire-DEX GW, LLC Nikol Lonokapu Open |and ending October 27, 2026.
Price term agreement for furnishing security support services for Solid Waste recycling Reynolds Kamakawiwoole dba RMT No cost amendment to extend for an additional period beginning June 1,
4/13/2026 N/A IFB#4100 |centers and transfer stations PTA DEM $0.00| 7/26/2021 6 $0.00 0.00% $0.00 0.00%|Enterprises Security Division Sandy Shore Open |2026, and ending November 28, 2026.
Price term agreement for furnishing security services for various parks for the Reynolds Kamakawiwoole dba RMT No cost amendment to extend for an additional period beginning February 1,
4/13/2026 N/A IFB#4235 |Department of Parks and Recreation PTA P&R $0.00{ 5/18/2022 4 $0.00 0.00% $0.00 0.00%|Enterprises Security Division Nori Ishii Open |[2026, and ending July 30, 2026
Amendment to increase cost in accordance with the supplemental federal
award of $10,000.00 from the Violence Against Women Formula Grant
4/13/2026 N/A RFP#4063 |Management of the Sexual Assault Nurse Examiner (SANE) Program CO HPD $82,645.00 12/9/2022 7 $10,000.00 12.10% $243,146.90 294.21%|YWCA of Hawaii Island Desiree Gomes Open |Program
HELCO connection services and fees were determined not to be applicable;
4/13/2026 PR-4781 | C.012216 |Kamehameha Park Tennis Court Electrical Service Replacement CO P&R $289,510.00| 10/25/2024 1 -$10,000.00 -3.45% $28,780.49 9.94%|1semoto Contracting Co. Ltd. Eydie Clay Open [therefore, the allocated allowance was not used.
County of Hawaii State and Local Fiscal Recovery Funds Food Security and Agricultural The Food Basket, Inc. dba Hawaii No cost amendment to reallocate funds from staffing to contractor services
4/14/2026 N/A RFP#4573 |lInitiatives Program CO R&D $900,000.00| 11/27/2024 1 $0.00 0.00% $0.00 0.00%|(Island's Food Bank Sarah Freeman Open |within the Budget and Work Plan.
Emergency Procurement for Public Safety Complex, Building B, Temporary 25 Ton Edmundo "Ed" Extend rental for an additional 6-month period beginning March 21, 2026, and
4/14/2026 B-4879 P2601087 |PACU CO DPW $150,142.00 10/9/2025 1 $63,810.00 42.50% $63,810.00 42.50%[HIS Mechanical, Inc. Ramos Open |ending September 20, 2026.
Total Original Contract
Contracts 9 $1,422,297.00
Amount
Total CO/SA
$63,810.00

Amount for Period
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