REGULAR SESSION

Merit Appeals Board
Hilo Council Chambers
Hawai‘i County Building
25 Aupuni Street, First Floor, Room 1401
Hilo, Hawai'i
April 23, 2026 (Thursday)

Call to Order (item 1)
The regular meeting of the Merit Appeals Board, County o /ai'i, was called to order at
9:03 a.m. by Chair Gabriella M. Cabanas, at the Hilo Co
Building, 25 Aupuni Street, First Floor, Room 1401, H% vaili, on Thursday, April 23, 2026.

Roll Call — Present

Ms. Gabriella M. Cabanas, Chair
Ms. Suzi Bond, Vice-Chair

Mr. Gilbert J. Aguinaldo, Member
Mr. Daniel “Niel” Thomas, Member

&
Mr. J Yoshimoto, Assistant Corporati%)%%ﬁgj {é Office ;//
Mr. Elbridge “EZ” Smith, Deputy Attorney,Gen raly Department:
L N

(via Zoom)

Ms. Sommer J. Tokihir

Mr. Ryan Thomas, D orporation Counsel
. h or ‘Corporation Counsel

Mr. Joshua-Joel Ravey, Pipefitter, fWvater Supply

Mr. Kawika U et/\a;ra D ﬁ %ater Supply

: - .
Ms. Mich ¢ ces Bro % ecialist, Parks and
Wit L



Merit Appeals Board April 23, 2026

Call to Order (item 1)

CHR. CABANAS: Good morning, everyone. The County of Hawai‘'i Merit Appeals Board
meeting is called to order at 9:03 a.m. We are seated in the Hilo Council Chambers of the
Hawai‘i County Building, at 25 Aupuni Street, First Floor, Room 1401, in Hilo, Hawai'i.

I’'m Gabriella Cabanas, Chair of the Merit Appeals Board. We have quorum today with all four
Board members present. To my immediate left is Ms. Suzi Bond.

MS. BOND: Good morning. | | /////
e 4

CHR. CABANAS: To my far right—is Mr. Dar

MR. THOMAS: Hello, good morning.

CHR. CABANAS: And to my immeé/‘ ight—i
Mr. J Yoshimoto. j%///%/%%////

t Corporation Co

’

.
MR. YOSHIMOTO: Good morning, every W

.
%(/a ///////////// .
7 ers is Glynis Y da, S -
%%/%%////// ynis Yamada, our Secretary

-
CHR. CABANAS: Seate in
Reporter. ”

S

%///’f IIeK%X@Ne have a number of individuals, so | will
@

Addendum to Agenda (Item 2)

CHR. CABANAS: As far as the addendum to the agenda—we received, yesterday, a
correspondence from Mr. Ravey and it is numbered as Communication number 25-09.03—I'm
sorry, it's from Corp. Counsel—Mr. Ryan Thomas—concerning the matter before us and the
hearing that we will start in a few minutes.

So, I'd like to have a motion to add this communication to our correspondence—
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MS. BOND: (Inaudible.)

CHR. CABANAS: Yes, it's from Mr. Ryan Thomas.

MS. BOND: So moved.
MR. THOMAS: Second.

CHR. CABANAS: Thank you. Any discussion? If not, I'll start a rollcall vote to add it to the
agenda, starting with Ms. Bond.

MS. BOND: Avye.

CHR. CABANAS: Mr. Aguinaldo.

MR. AGUINALDQ: Aye.

////////////
///////////////
,
.
////////

//// _

D <

N\ N\
_

_
V

CHR. CABANAS: Mr. Thomas.

MR. THOMAS: Aye.

CHR. CABANAS: Ms. Cabanas— /

Four ayes. Motion carried.
.

U

m the public? None.

GR
/
Exec ession://////// j%e_r'

Executive Meetings Re n

or T

92-5(a)( 2-5(a)(4), %/// he 4 Irpose Of Evaluating An Officer Or Employee Of The
County Of Hawai‘i, Where T% ideration Of Matters Affecting Privacy Will Be
Involved And "’%ulting Wif@jg/he Board’s Attorney On Questions And Issues Pertaining
To The Board’s a/ i %;;Privileges, Immunities, And Liabilities. A 2/3 Vote Of The
Members Present Pur: ar/RS Section 92-4 Is Necessary To Hold An Executive

SV

Communication No. 25-09, Received On November 14, 2025, From Appellant, Appealing A
Recruitment And Examination Action By The Hawai‘i County Human Resources
Department; And

Communication No. 25-09.01, Received On January 22, 2026, From Ryan K. Thomas,
Deputy Corporation Counsel, On Behalf Of Appellee, Regarding Appellee’s Pre-Hearing
Statement; Witness List; Exhibit List; Exhibits “A” — “M”; And

Communication No. 25-09.02, Received On January 22, 2026, From Appellant, Regarding
Appellant’s Written Statement And Submission Of Exhibits
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CHR. CABANAS: Okay. So we will move on to our 9:00 scheduled hearing regarding
Communication number 25-09. And, Mr. Ravey, your appeal form indicates you want a closed
hearing, is that correct?

(At this time, Mr. Joshua-Joel Ravey, Appellant (Pipefitter, Department of Water Supply);
and Mr. Ryan Thomas, Appellee (Deputy Corporation Counsel, Office of the Corporation
Counsel), came forward.)

MR. RAVEY: Yes, Ma’am.

CHR. CABANAS: Okay. Thank you. For the record, Mr. R% ants a closed hearing.

Okay, so I'm going to read the communications receiv%/;ning this hearing.
sad to

(At this time. Chair Cabanas proceeded to ré: :
25-09 through 25-09.02 listed above.)/

CHR. CABANAS: And the newest communic% iding to the agenda
is Communication number 25-09.03, from Mr. R . Thomas ation Counsel,
regarding the matter filed by Joshua-Joel Ravey ve@ spartment of W Supply. Okay,

7

erOffice Memo ¢ %oerning
rartment of Human Resources.

62//

I’'m going to read verbiage regarding a vent the Board needs to enter

into an executive sessiongg/{%% he Merit A %}ticip es/convening one or more
executive meetings i éffﬁ/“’ ! d, belg /@% /t to /ﬁ?ﬁs Sections 92-4, 92-
5(a)(2), and 92-5(a) 4 fe ' ling an offi %{ remployee of the County of

\C privacy will be involved and consulting with
ing to the Board’s powers, duties,
members present pursuant to HRS

o]

the Board’s attorney on qu
pr|V|Ieges, wni //s an

Section 97 NeC o ffr{gﬁﬁ ee :
4 %////////////

Befor ) , record to explain to everyone, when we have a regular
meeting, %/egal Couns ) ////gpoto from the Office of the Corporation Counsel.
When we hav '/hearing, o unsel comes from the Office of the Attorney General.

So, appearing be our attorney for the hearing and his name is
Elbridge “EZ” Sm % € ning, Mr. Smith, can you hear me?

Attorney General, " red via Zoom.)
MR. SMITH: Good morning. Yes, | can.

CHR. CABANAS: Okay, thank you for joining us this morning.

We have other matters listed on the agenda, but we are going to go straight into the hearing.
So, I’'m going to ask that all parties—if you're a witness to the hearing, if you could step outside
and wait outside of the Council Chambers.
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So, at this time, may | have a motion to close the meeting, so we can go into the hearing—and
it's a closed hearing as requested by the Appellant.

MS. BOND: So moved.
MR. THOMAS: Second.

CHR. CABANAS: Thank you. Any discussion? If not, I'll start a rollcall vote with Ms. Bond.

MS. BOND: Avye.

CHR. CABANAS: Mr. Aguinaldo.

MR. AGUINALDQ: Aye.

0
%,

/

.
.
%

.

_

o :
rourayes. Moton carred. WWe are é%/{@ ' Mr. Yoshimoto will also step
out—and our attorney, Mr. Smith, will overs

CHR. CABANAS: Mr. Thomas.

MR. THOMAS: Aye.

MR. THOMAS: Chair, sh

might be at this first % " % ing e @ﬁ}yy/
- = N
CHR. CABANAS: T / b [ that the C{///Cmty is calling, so I’'m not able to

///
({“’ay assist as far as timing—the County,
i

Cipates g jitnes ¢ th ;j}j%:estioning Mr. Ravey—so, give or take, we

nvened as 12:42 p.m. in open session.

ved On November 14, 2025, From Appellant, Appealing A
Action By The Hawai‘i County Human Resources

Recruitment And Exam
Department; And
Communication No. 25-09.01, Received On January 22, 2026, From Ryan K. Thomas,
Deputy Corporation Counsel, On Behalf Of Appellee, Regarding Appellee’s Pre-Hearing
Statement; Witness List; Exhibit List; Exhibits “A” — “M”; And

Communication No. 25-09.02, Received On January 22, 2026, From Appellant, Regarding
Appellant’s Written Statement And Submission Of Exhibits

CHR. CABANAS: Okay. So now we are going back in open session to announce our decision
in the matter of Mr. Ravey’s appeal hearing. Starting—I need a motion.
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MS. BOND: |—why?

CHR. CABANAS: Oh, no—lI don’'t need a motion.

MS. BOND: We don’t need a motion.

MR. AGUINALDQO: No?

CHR. CABANAS: Oh, yeah, | do need a motion—

MR. AGUINALDQ: Yeah.

CHR. CABANAS: —regarding the decision as we ma%
on.

MR. AGUINALDO: Mm-hmm. //
CHR. CABANAS: —as discussed in the clos /{
.

MS. BOND: As—I move that we accept the dec/@% that wen
deny the Appellant’s appeal, as diSC/ sed in closec ff‘ sioni

MR. THOMAS: Second. ////%////// .

U
Y,

CHR. CABANAS: Thank you. Any dis%ﬁ%ionﬁ%/////////

MR. AGUINALDO: y///////////////////// //// U

o
5 2
o
y ////
CHR. CABANAS: If /%‘// Bond®
//// /
MS. BOND: Aye:.. //////

)
%
//////
/
W*”a////////
W

.

-

v

0
_
e

U
-
-
Y, 7,

v

i

i

AS!

CHR. CABANAS!:
L

..

MR.THOMAS: Aye.. .

r. Thoma

[€2]

.

CHR. CABANAS: Ms. C/ ;

| have a question. You said “aye.”
MS. BOND: | said “aye” to the motion to say that we deny it. | didn’t say that | agreed with it.

CHR. CABANAS: We'll take a recess.

RECESS: The Chair called for a recess at 12:44 p.m.

RECONVENE: The meeting reconvened at 12:46 p.m. in open session.
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CHR. CABANAS: Sorry, Mr. Smith, there’s an element of confusion here because Ms. Bond
was going to vote—

SPEAKER: She did vote.

CHR. CABANAS: She did vote “aye” now to deny Mr. Ravey’s appeal, but earlier in closed
session—

MS. BOND: No, my motion was to accept the decision which was to deny this appeal. That
was what my motion was. My motion in the open session /// /‘accept the decision to deny
his appeal. That doesn’t mean—I| can vote “yes” that I—% hat motion.
2
d4n

. y
CHR. CABANAS: Okay, let me get Mr. Smith’s legal i ?lease help us here.

MR. SMITH: Right. The motion is to accept

%cisions already been
made, so—

/
_
.

CHR. CABANAS: Oh, okay. So, it's okay for her

_

%////qay “aye?’

.

MR. SMITH: Right. ///////// //////////
.

O

.
% = 9

_ P iy L

MS. BOND: | told you—God you guys. -
CHR. CABANAS: Jii //{e S% / / /////////////////

MR. SMITH: Yeah—no,

w 8

&
. That's true//{)((////%//////

.
i

%

- Okay—absolutely. {/}4 so four ayes, motion carried for the appeal—

MS. YAMADA: Youlre

7

.
\\

7

still in %tive session. You still have to get out of executive session.

\\\\\

7

7
%
‘<

MS. BOND: N d /@ S pen the d

. : No, we didantmov no. So, go open the door.
Mo. BUND 5%// g

CHR. CABANAS: No, no, I'm going forward.

Okay, so four ayes motion carried to deny—to accept the decision to deny the appeal for
Mr. Ravey. Thank you, everyone.

Okay, so we’re good Mr. Smith. Thank you.

MR. SMITH: Okay. Thank you.
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RECESS: The Chair called for a recess as 12:48 p.m.
RECONVENE: The meeting reconvened at 1:20 p.m. in open session.

Approval of Minutes (item 4)

March 20, 2026

CHR. CABANAS: Thank you. Itis 1:20 p.m. and we are now in open session—back to the
agenda of approval of meeting minutes for March 20" ard members, have you had
the chance to review the meeting minutes?

MR. THOMAS: Yes.

_
CHR. CABANAS: Okay. Any amendments? | /%ﬁ’ ting minutes—I| have some
notes. On page 18—

MR. THOMAS: Eighteen you say?

CHR. CABANAS: Yes. Page 18, it’§//under the pa

@ rth “Chair
. p //) u
Cabanas. //////Z/{/////// 4

.
MS. BOND: One, two, three, four—u

Of gurse, the class specs. are

SO, ally rests with the
ofrect—"....their HR...”

¢
.

lass /ecs. are developed by HR.

is.

s correct because she’s—you're talking about each

_

% //
///%(/

MS. BOND: ]
department’s

bout Central HR.

MS. BOND: Oh, that's n&%; %y it reads.
MR. THOMAS: Doesn’t the department or HR develop the—

MS. BOND: ‘Cause they need to review the prescription—that’s (inaudible) position
description—and not “prescription.”

CHR. CABANAS: Well, that's the position descriptions—of course, the class specs. are
developed by HR but they need to review it because the position descriptions are written in
accordance with the class spec. “And, as Sommer said, if it changes, then they need to review
it because it could be something else”™—is that correct?
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MS. BOND: Yeah. Itis.

CHR. CABANAS: “Of course, the class specs. are developed by HR"—that’s correct.

MS. BOND: You're talking about the—

CHR. CABANAS: But then, it's hyphen “their HR™—

MS. BOND: Right, you're talking about the department’s HR’s—departments H—

@: (Inaudible.) /

CHR. CABANAS: Oh, | see. Okay, so their HR need@ ev %/%/

CHR. CABANAS: Yeah, okay. So, that's oka j///

And then, the other one was on the r;;%;.xt page—19%/ ﬁ%@%do from the %{g m—the first
“Mr. Aguinaldo”™—“And you guys”—ﬁfj' , “to that—%@% j}% ould be “do that...”—“And you
guys do that, Sommer?” “Sommer, %} %?//uys do tha@%/ what Gabriella said is like do a
field audit?” He’s asking a question. //// ///// -

o W .

.

MS. BOND: Yeah.

w

/////Io inste )%%

? e—the s W/d “Ms. Tokihiro"—she said, “I'm going to.."—
;j@% I'm gfeg/}g/ to have R&E ask, ‘What's magical

e”—‘»)/f u said “‘remember’—yeah. So, take out
> %%/%///////

le.)

jAAA_ LN R ALLE LB 7
' &
CHR. CABANAS: Okay ////;///% e did say “remember.”

MS. BOND: Oh, yeah, | do—actually, remembered you saying that.
MR. THOMAS: That fits with “What’s magical...”

CHR. CABANAS: Yeah.

MS. BOND: Yeah, ‘cause that was the magical two years thing we were talking about—

CHR. CABANAS: Right.
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MS. BOND: —and what makes it magic.

CHR. CABANAS: What makes it magic. Okay, that’s all | have.

So may | entertain a motion to accept the amendments made?
MS. BOND: | move that we accept the minutes, as amended.
MR. THOMAS: Second.

CHR. CABANAS: Amend it first—okay. Any discuss

MR. AGUINALDQO: No.

£
CHR. CABANAS: I'll start a rollcall vote withM// d.

MS. BOND: Aye. _

CHR. CABANAS: Mr. Aguinaldo.

)

| &
MR. AGUINALDO: Aye. Wy

.

CHR. CABANAS: Mr. Thomas.

CHR. CABANAS: M:

/

0
)
%

///////////
O

0
7

/
W,

-

2
5

7

N\

0

-
sept the tes, as amended.

%
v

E
\\\\

MR. YOSHIMOTO: So, you just amended the minutes, so now you’re going to pass it as
(audible).

MS. BOND: Okay. So, | move that we accept the minutes, as amended—
MR. THOMAS: Second, again.

CHR. CABANAS: Any discussion? If not, starting a rollcall vote with Ms. Bond.
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MS. BOND: Avye.

CHR. CABANAS: Mr. Aguinaldo.

MR. AGUINALDQ: Aye.

CHR. CABANAS: Mr. Thomas.

MR. THOMAS: Aye.

CHR. CABANAS: Ms. Cabanas—aye. //

Director’s Report (ltem 5)
Y,

26 (Administratl@ services Division,

;) /ADA Division, He%ﬁ%/‘ Safety Division,
/ ion, Recruitment & Examination Division,
_ _

A. MAB Quarterly Reports: January — Marg
Classification & Pay Division, Equal Oppor

Workers’ Compensation Division)%y
CHR. CABANAS: Okay. So now W%%é{//% e “Director's Report"—MAB Quarterly Reports for
January through March 2026. So, So %r ﬂ%ay procee

(At this time, erJ. Tokl% Director, Hu

Ms. S
forward.) /////%///////// /////////// ///m

MS. TOKIHIRO: So, it uarte //the cal o
. //% 7

s, - L _ //
. So, )% a repo ”

@@%"/few, so I’'m happy to answer any questions.

> When you h / m
sessions, wh the manda@} ming
.
% y that every employee has to attend that training. So, we've
iyt W all of our employees. And then, | believe it was last year that
we amended that trainin 6, we’ve been re-training all of our employees—all of the
. s0 everybody is going through that updated training.

anti-discrimination and harassment training
?

MS. TOKIHIRO: a County

MR. THOMAS: Are you running into any headwinds from the Feds.—the current
Administration?

MS. TOKIHIRO: No. No issues, to my knowledge, pertaining to this issue.

MR. THOMAS: Okay.

CHR. CABANAS: Any questions or comments for Sommer regarding this report?
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MS. TOKIHIRO: So, | can point out that our Classification and Pay Division have an additional
position in Classification and Pay now, which has been really helpful in terms of keeping up with
the workload.

So, in the quarterly report they noted that during this quarter, they have completed 126
re-description review requests. Re-description reviews are reviews and re-descriptions of
Position Descriptions. So, that's one component of what Classification and Pay does, but they
also develop new classes of work, they assist departments with re-allocation of positions, and
then assist with re-allocation of positions for recruitment purposes.

So, | think we've talked about in the past where due to chall9 Iges with the current tight labor
market, we recruit for positions at multiple levels so that w O
has the experience required at the permanent class of we are able to re-allocate down

itify a candidate that has

for recruitment purposes, and the department may be‘abl ot
experience that can be built upon through additio i f// /erience to get back to the
permanent class. / .
Lty i
nd Pay work é%/qely with them. And
L

So, as we address recruitment challenges, Cle

s0, just one component of that. _

And so, part of that is those class s%@{% ve been talking about, and then
hat dat ks all of our class specs., and the

last time they were amended or reviev@“/ ol j@ition re-deseriptions are part of that as well.

////// /////n//// ////////(' itions?

cription orirevisio dividua

¢
.

;cation a
.

7

4=

4

r

=
N

= 0O

/for that because creation and maintenance
of Posi niL escriptions ele J%@ gepartments, but HR has a key role in overseeing that—
and so, W@%ﬁﬁ% d to make that a %%m is developed for that.

//// .

o _
f 2025 was when | sent out the memo to departments saying

coming in for recruitment—because it is a box on the RTF
spec. has been reviewed and the Position Description has

So, last year, I/%//

that if your position hi
form that acknowle% 4
been reviewed and is

It’s just a checkbox. And so, that needs to be taken a step further, right—and that’s where
we’re—we—the current years—one of the MAB goals is to have that database so we’re tracking
when the class specs. were last amended. So, we’re not just counting on a checkbox where
someone can just check the box and it’s done. We need a verification of that, right.

And so, | wanted to develop that for class specs. ‘cause those are in immediate control of HR—
and | think the next layer of that is for Position Descriptions.
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MR. THOMAS: | think | heard somewhere—I’'m not sure | know where—that there’s a practice
of not putting up a Position Description until the Position Description itself has been reviewed—
that supposed to happen at every couple years?

MS. TOKIHIRO: So, the target that—every couple of years is something that I'm working for
towards the class specifications. There is no timeframe currently set for the number of years
before a position is re-described. But anytime we’re recruiting for a position, we want that
information to be up-to-date—so that’s our first level of check—and that’s why that checkbox is
on the RTF form because if you're recruiting to fill a position, we should be making sure that

everything is up-to-date.

*
So, when the County went to the new Position Description// tin 2016, departments were
told, “Update your Position Descriptions and put them o 2

e new form.” And we noticed that
departments weren’t doing it. So, as of January of las , %eve, I may not be recalling the

date correctly—but | sent a memo to all departme A at said, {;/%l come in with a Request to
onithe current fo .it's being returned to
Qs peing

Fill a position and this Position Description is not
you. We’'re not even going to recruit.” /%/// ///////
And so, that stops the—just check the box—we r@/ c//

lly retirning it an %ﬁ
must update this before we’re going/}/ /
.

ing, “No, you
///proceed.” /}é
//% 1d of case, couldn’t it?

<
W
MR. THOMAS: ‘Cause, otherwise, it c

@J}) d to som
\ W

?%%/%earing
, 0
g

. | mean—

\\\\\\\E

lwithout—
ithou ///////

CHR. CABANAS: Ye: darkemﬁfﬁﬁ' o who’s checking that? | mean, not to
pinpoint anyone in parti / //////n yeanh, ;i// need to check that, so—
MS. %yjyf» / s//r/%f/{ /t//} established in order to do that. It hasn’t
existegg hat everything be consistent—and | have found a number of
inconsis i % tment to correct. And so, we're actively working as a team
é%%se issues an e ure Ci % tency.

CHR CABAg////%/,//%/ kay good///s//// ////////

' o

lot for HR to maintain that—but that’s just classes of work. Then from a class of work, we have
3,000 positions. And so, a Position Description for each of our 3,000 positions. And so,
managing all of that has been a partnership between HR and the departments, because we
have all the class specs. but we really defer to departments as far as Position Descriptions
because they know what is the actual work being done in their department.

That being said, though, we need to have a mechanism to ensure that oversight—to ensure that

we’re being able to better partner with departments to say, “This hasn’t been updated since
whatever date, it needs to be updated”™—and it’s to everybody’s benefit.
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We are noticing a lot of the re-description reviews is a good opportunity to update language and
give current descriptions of the work that is being performed because even changes in
language—words mean different things, to different people—and words mean different things,
at different times, and in a different context.

So, just wanting to make sure that what'’s in a Position Description accurately reflects the work
being done.

MR. AGUINALDO: Wow, understood. Eh, J, like what Sommer was just indicating—if they’re
going re-word it or language—who approves that? Does Corp. Counsel step in, too, and kind of
look at the language because on that matter—or it’s just goi j) e—Sommer, is it just—it
has—does it fall on you or all the different department heads on the different departments, yeah.

MS. TOKIHIRO: Yeah, so it would be HR—

MR. AGUINALDQ: Right.

_
/////////
\
.
W

/////

MS. TOKIHIRO: —working with departments .
, .
/ N
//

0

MS. TOKIHIRO: —and department %ﬁﬁ////

7
L
7
o
“
0

o

.

£
%/Z////

////
MR. AGUINALDO: nght./ ////;////////// //
. y

/é/

//////
MS. TOKIHIRO: — ). ement %@hat) /é%/ nd how to describe it. And,
certainly, if there was/ we wer%gg ear or po ly needed guidance—yeah,

we’re always happy to'be //rporation ounsel to get clarifications,

o
when needed. O

MR. AGU @% 0 ////

good
O:%/ ////////

4

&

4

CHR. gf ie MAB Quarterly Report. Okay, so are we now on—we
are on the'l Monthly Div //@///nal y Report. Yeah, did we vote on it? No, we didn't,
yeah? Oka —can | hav%‘%%notion ank you, Sommer. Can | have a motion to accept

and file the M arterly Re yort for Janu/éry through March 20267

CHR. CABANAS: Thank you. Any discussion? If not, I'll start a rollcall vote with Suzi Bond.

MS. BOND: Avye.

CHR. CABANAS: Mr. Aguinaldo.

MR. AGUINALDQ: Aye.

CHR. CABANAS: Mr. Thomas.
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MR .THOMAS: Aye.

CHR. CABANAS: Ms. Cabanas—aye.

Four ayes. Motion carried.

B. MAB Monthly Divisional Activity Report: April 2026 (Administrative Services Division,
Classification & Pay Division, Equal Opportunity/ADA Division, Health & Safety Division,

Labor Relations Division, Personnel & Organizational Devopment Division, Recruitment
& Examination Division, Workers’ Compensation Division)

Y,

CHR. CABANAS: Moving along, we are now on the

hly Divisional Activity Report for
April 2026. Have you all read the April report.

)
0
v

MR. THOMAS: Yes, again, on Equal Opport
accommodation cases do we get?

MS. TOKIHIRO: They’re not cases, per se—but
accommodation.

o
S don yee need. So, they submit

nator—works with the
.

the request to theirdep’ and the % /

//
///

ples, just for confidentiality purposes, but it's

needs and is something that is verified by a

nié @///;yee
-

Y
specifics—and | wouldn

a variety of reg %ﬁ and
physici%/ //
MR

é
_
TH

ppoﬁﬁ@}y/ADA”—you may have mentioned it, but | can'’t
of Hawai‘i Self-Evaluation—

MS. TOKIHIRO: So, it's going to be an evaluation of all of our programs and activities and to
make sure that they’re all accessible. So, | believe the facilities evaluation was completed a few
years ago, and | believe the federal government suggest that a self-evaluation be done every
ten years or so.

But it's a very—we want to make sure that we are comprehensive and that we do it right, so we
actually put that to bid, so that we can identify an agency that can help us to evaluate
accessibility of all of our programs.
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CHR. CABANAS: Okay, thank you.

MS. TOKIHIRO: So, also, under Equal Opportunity and ADA, the County has been actively
working to meet the requirements for accessibility for all things that are posted online. That was
to have gone into effect on—today—oh, tomorrow, I'm sorry. But the Department of Justice has
extended that deadline for a year because it is a big undertaking. It's been something that
we’ve been actively working on for more than a year and trying to help departments to get
training—but then, also, to understand what the implications are.

And so, we've been actively working on it, but it is a—it’s a big ertaking. So, looking forward

ing into compliance by the

new classes of work from other jurisdictions. W
ge of

are doing work for our departments, so assist /// [ [ i /I allocation of
positions; we’re working with departments to crea th
operational needs; they’re doing the re-allocations

looking at Position Descriptions. e///e

.
But also—yes, because we have equa/{f
reviewing anything that is changed by a

iction. S / new classes of work that are
established by another Z i

exi %clas S they are reviewing all of
tain; sheet across all jurisdictions

%on, any char
" %rea
Wy

u

N

/

So, it'sagr earning tool
a very big and e Y i

MS. TOKIHIRO: So, | don't review the ones that come in from the other jurisdictions, but I'd be
happy to ask—I can get that information for you for the next meeting, so that you folks can get
an understanding of, kind of, where those new classes fall.

CHR. CABANAS: Okay. Thank you.

MS. TOKIHIRO: We are initiating a re-titling, so “Clerk” is, kind of, one of those titles that
become a little outdated. And we were actually the last jurisdiction that still had the class title as
“Clerk.”
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And so, we're going to update that across all of our Clerk positions to re-title them to “Office
Assistant’—so nothing else is really changing, but | think Office Assistant will better reflect the
work that’s being done, and when we put those positions out for recruitment, | think we’re more
likely to maybe be able to get people going, “Oh, that’s actually what that role does”™—so, even
things like that, bringing some of our job titles more current, so that people can better
understand what that role is. It's also something that Classification and Pay works on.

MR. THOMAS: Gilbert and Sullivan (inaudible) had a position called “Lord High Poohbah”—do
we have that?

MS. TOKIHIRO: Not yet, but | will request it. //
MR. THOMAS: It’s you. | ///

CHR. CABANAS: Are the typing certlflcatlonsst/ll uired ’
/ ///@

or is that a thing of the past?
that that’s a thing /)j}

the past, right—
Q

MS. TOKIHIRO: For the most part, | think | b% of
0
/
%

CHR. CABANAS: ltis.

MS. TOKIHIRO: Yeah.

> U)//
/
//

know.

_

\

%f%y/’about the same as last—what
open workmen’s comp. claims?

MS. TOKIHIRO: Yeah///%//ﬁ////////
omp

MS. BOND: Workmen!

7

is it—the total claim Wé%/} but in hy
.

1R Z////)/%/ah So

.

k.

7

TO

j}-open a claim, just to pay an outstanding medical
bill, so it's not necessarily like éj;/j) pen, active claim. We just are re-opening it to pay that bill.
There could’ve a een a few claims that we received after the Quarterly Report was
compiled, but befor ////@;/mon report information was compiled, which could account for the

discrepancy—I believe )%/%/

MS. BOND: And it was moé y—the claims review held with Parks and Rec. to discuss their
open claims—are there a lot of open claims in Parks and Rec.?

MS. TOKIHIRO: | believe—I haven't—I—it’s not that | haven’t seen the number, I'm not
recalling the number off the top of my head, at this time—but | believe it’'s probably—it's usually
been around 50 to, | think, at the high-end, it was 60 claims that they would have at any given
time.

MS. BOND: It’s like 20% of the—huh?
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MS. TOKIHIRO: Yeah. So—but with about 3,000 employees to have 260 claims, the Work
Comp. being less than 10% is good. We’re very—we’re pleased that it's not higher. Of course,
we would like it to be “0” but it will never be “0"—

MS. BOND: No, no. What is I-M-P-A-X-X?

MS. TOKIHIRO: So, IMPAXX is a company that helps us with compliance with our Medicare
requirements. So, for certain—it mostly pertains to settlement of claims when the employees of
retirement age—there’re some new—some different rules that go into effect for Medicare
(inaudible), to ensure that Medicare isn’t covering the cost of an) treatment related to the Work

Comp. claim. So, that company helps us to ensure compliy/'th the Medicare rules.

o//r/(/////; azy acronym, ‘cause I'm trying

MS. TOKIHIRO: Yeah. It's a company name/// 4

MS. BOND: An individual, maybe people—a% //—okay, that’s all the %%//tions | had.

\amotionto .
a /// accept and T%@//////

p// %/)m the Department of—from
\

//////////////
U

.
ort for April 2026. Okay, is there

MS. BOND: Okay. | didn’t know if it was a company
to figure out what the acronym was.

MS. BOND : | move that we accept d i

Sommer. //
2
O

hi Divi/%////
KA

g
=

ril re
3

.
cond. <

>
die

-
CHR. CA *@s: Anydis ////f/////

.

%ﬁ/////fnot M
y
Y

/

MS. BON%/  Ave.
7

N

CHR. CABANAS!:

\\

MR. THOMAS: Aye.

CHR. CABANAS: Ms. Cabanas—aye.

Four ayes. Motion carried.

Communications (Item 6)

CHR. CABANAS: No “Communications.”
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New Business (item 7)

CHR. CABANAS: There is no “New Business.”

Unfinished Business (Item 8)

FY 2025-2026 Annual Performance Evaluation Of The Director Of Human Resources (HR)
Process; And FY 2025-2026 Human Resources Employee Survey: Proposed Timeline To
Distribute Surveys And Deadline For Responses; Survey nkey Questions For

FY 2025-2026 (Line Department Survey); SurveyMonkey Questions For FY 2025-2026
(Employee Survey); Merit Appeals Board’s Evaluati

//or The Director Of HR For
FY 2025-2026; Define Target Audience/Survey Partici pants, Executive Session: The
Merit Appeals Board Anticipates Convening One Qr cutive Meetings Regarding
The Above Matter, Pursuant To HRS Sections 9; nd 92-5(a)(4), To Consider
The Hire, Evaluation, Dismissal, Or Discipli Officer Oﬂ@%&loyee Of The County

Of Hawai‘i, Where Considerations Of Mat ecting Privacy jj)/ﬁ@e Involved And
Consulting With The Board’s Attorney On ions And Issues Pe ining To The
Board’s Powers, Duties, Privileges, Immunities, And Lia }} ies. A2/ %:e Of The

Al ecutive

Members Present Pursuant To HR i %J}/‘ ss: ry To Hold
Meeting /% %%%//‘l
/////%/ .
ess.” %jlscussmn of the Annual

g%fjj Sin g :

OZ%’; an opeﬁ%} ssion. And in a separate folder
folder.and it f the documents that we

, 5;//% z///t ro gcc)) to help or to evaluate the
V2 i state %}hat the Director is evaluated
/ation.

L

Performance Evaluation for Fiscal 202
that Glynis provided us/%ﬁ%

used last year—for Gilbert,

Director. And this i i
every June. So, thi

The . - . S ik givi
e first draftiir | heet— %/glvmg Sommer her folder. So, Sommer,
this is the | e 1ally for %mance Evaluation process—starting in
April, wi tionnaires and/or evaluation forms that
we've

_
We have tw ///@%so a draft cover letter that, as the Chair, Glynis
sends outin a the survey, and we define who will receive the surveys.

And then, in May, e mailed to the line departments and HR employees,

whomever we deci e targ up will be, with deadline for response—no later than the end
of the month, which is /}//

y 260

- /

So, Glynis has already established the timeline for our review. She sends it out with the
deadline for them to respond—May 29™. And proposed email distribution date will be May 21—
so we would give them a little over a week to complete the survey forms.

Come June, Glynis extracts the survey results. In the past, Recruitment and Examination
Division Manager would extract the NeoGov applicant survey results and forward them to
Glynis. | think we decided last year that it really didn’t have much significance for us to continue
that, but it’s up to us, if we want to or not.
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The Director presents a summary of her goals for Fiscal Year 2025 to 2026, and then she will
report on whether her goals were met and why not and—or not—and why they were not met.

MAB discusses with the Director—it’s the total aggregate survey responses and any other input
received. And in a executive session, MAB discusses the overall rating of whether the Director
meets expectations or does not meet expectations, with written notice to follow to the Director.

So, all of that occurs in June. And then in July, the Director identifies her performance goals
that she would like to be—that she would like achieved during the next fiscal year. So, she
outlines her plan of action to MAB. P

.
nd we define the target audience

U

and survey participants for the following year.
So, that’s basically the cycle. Okay.

MR. THOMAS: Do we get a copy of the Dire Is for the curr

v 4

rod

s
s i

//}///cal year as part of

0

o
%Y,

HR. CABANAS: Y do.
C C S: Yes, we do ////////

MR. THOMAS: So, when do we get

.
) the

4]

at?

%//
/
/

MR. THOMAS: | thought

CHR. CABANAS: Y /
/

(i =

|

o {
these %gy he go g?/

Ly dagerson

////
.
Okay. _
/////

)

. U )
going to evaluate om'whether /

. . .
/@/ ﬁnat the survey, last year. | think some of us felt that it was of
W/response rate.

CHR. CABANAS: It was of value—the one that we thought wasn’t really a value was the
NeoGov one.

MR. THOMAS: Yeah.

CHR. CABANAS: Because the numbers were really, really small. Let's backtrack a little—so if
you look in your folder, we have a yellow sheet and a green sheet. Now, historically, the—this
is for Gilbert because he’s new.
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The yellow sheet is the survey questions that we sent out, through email, and we decided in the
past it would go to the department heads and the deputies, and the HR representatives and
assistants of the departments—the yellow one.

And what they do is they just number a scale of 1—where it strongly disagrees; where 5 means
strongly agrees—and then they answer these questions. Questions 8 and 9 are open-ended
guestions. And, yes—

MR. THOMAS: Where does it say who gets that one? Where it says line department/agency?

CHR. CABANAS: Yes.

MR. THOMAS: Okay.

CHR. CABANAS: Yeah.

MR. THOMAS: And then, the green one—

CHR. CABANAS: The green one, | lobbied for.
that, but | lobbied for it because it pe%///ained to the

to rescue ourselves—so to

And we really didn’'t have a Bona Fide Na %input in
\ /t in an anonymous way.

f%///
a ///// i ‘ ) /

Al
% but you

_
o

Not re
toa %@%}// nd then—so this allows—this is, like, a

.

ance for the fiscal year. So, I'm

Providing input on ho% nee for the fiscal year. So,
! , , how do you

glad the Board agr //
feel? Oh, you look re@

for the employee

//////
safety r‘ff%
7
“

>
it
o)

.

7
MR. THOMA! %

%
“
0

this?

CHR. CABANAS: Yes.

MR. THOMAS: Okay.

CHR. CABANAS: This is DHR—

MR. THOMAS: | get it.

CHR. CABANAS: —so they can provide input.
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MS. BOND: The—do the other departments do this kind of an evaluation?

CHR. CABANAS: Of what—their department heads?

MS. BOND: Yeah.

CHR. CABANAS: It's up to—well, some departments—

MS. BOND: Look at the look on her face.

CHR. CABANAS: Some departments have Boards, but pro

MS. BOND: Probably not?

MS. TOKIHIRO: For appointed department head
the Mayor how he wants to evaluate performa 6
and commissions that have—if they’re the a o

process that they follow.

nted by the Mayor—it's up to
ntioned, there are boards

tio

%@%ave rules or their own
.
your kuleana/////////

.
MS. BOND: Oh, okay, just curious./ mean, | kno
o F

{
CHR. CABANAS: (Inaudible) quest
n

. ////
lin p%/f/ts’h

\\\

in

MR. THOMAS: So, with respect to the ;;de 1

_ y people is that?
Cltin e romil

o
-
¢

|

/ y / o . .
eah, /Z/ Job witk this.
S| ///e did w ///////
W

W,
Y

for the yellow one—it’s 23 directors or agency heads, plus 17
plus 19 HR representatives, and 24 HR assistants.

f

' L

MS. BON/;;;; naudible.) ////////
MS. TOKIHIRO: So, it's actually
administrators

deputy directors E//% ////
_
CHR. CABANAS: It’s//(é%

MR. THOMAS: | see it.

MS. TOKIHIRO: So, just slightly—what is that—85 people.

MS. BOND: Like, right now, Animal Control doesn’t have a head, right?

MS. TOKIHIRO: So, there is a TA Administrator.

MS. BOND: Oh, there is. Okay.
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MS. TOKIHIRO: And then, in the absence of an Administrator, it would be the Managing
Director or the Mayor.

MR. THOMAS: And, last year, what was the response rate we got from that big crowd? Was
that the one that we got a very weak response?

CHR. CABANAS: It might have been—I can’t remember if it was 17—uwait, let me look at her
report, let me see if she has it.

MS. BOND: There’s once when we got only nine respondents,
é
CHR. CABANAS: No, no, it wasn't that little. And, yet sry/ ends emails out. She sends it with

an email and then she sends a week prior to the deadli
y

again, to all of them. /
€

MR. THOMAS: Anybody have any thoughts ab //

indicate that most of these people don’t have il
_

CHR. CABANAS: | would think that they would @/contag //

a lot of issues, matters—that HR ha}to work with tl %

y

MR. THOMAS: It's a referendum on///(%/{g/

evaluation of the Director. Now, | kn r B

really get a response that speaks to tha f/%/)fall /;g
L

ops here” person, but do we
le who receive this survey,
.

see is the experience—or /t with some lower-level staff
person. /////////

onthe e % ience tr '/yh j
Y, . 7
CHR. CABANAS: /////// ////////// /////////////////

//
en las

/ /
.
CHR. &, — %)n Zﬁ%t wh ﬁr ar’'s survey went out, a lot of the department
g nifor very long—
7

CHR. CABANAS: Five months? Some maybe even less. But that's why we also send it to
their deputy and their HR staff to respond. | was trying to see if —no, | don’t have the numbers
here—Glynis would have that.

MS. TOKIHIRO: | do believe that the responses from the departments, the number was low last
year, and | would attribute that to—yes, they were very new to their roles and then new to this
whole process, so—

MR. THOMAS: Do you have any thoughts on how important it might be to increase that
participation?
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MS. TOKIHIRO: | always appreciate the feedback that we get. And so, | would be happy to get
a response from everyone.

As far as how to accomplish that—I'm not sure. | think you folks discussed last year—should
the timeframe in which to have to respond should that be longer—but | don’t know that that
necessarily affects anything either.

CHR. CABANAS: Yeah.

MS. BOND: If anything, it should be shorter because then
get done. r

MS. BOND: But—yeah.

CHR. CABANAS: —they wait till the end anyway

MS. BOND: The longer procrastina/i
have now been on the job for a whi@%

- %

CHR. CABANAS: Mm-hmm. -

m-hmm O ////////////////%%
oandt

MS. BOND: And, if en

_
not, themithe next year
say, “Fill this out nov%/%//// %
W

MR. THOMAS: Do

it goes out?

adr
.
_
Iyrf/f////// /

MR. AGUINALDQ: Okay.

MS. BOND: That's what these are.

MR. AGUINALDO: Right. And I think it's important, yeah. Procrastinate, they not going do it. If
they’re not going to do it—but it's a great evaluation—very, very important and good inputs,
yeah.
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CHR. CABANAS: Okay, so this—if you look at the sheet, the pink one is for the employees.

MR. AGUINALDQ: Right.

CHR. CABANAS: Starting with the second page—it’s the first email that she sends out for me.
And then, going back to the first page—“A Cheerful Reminder'—again. And then, once we get
the surveys, we send a thank you email to them. This is for the employees. And then, we do
the same thing for the line departments.

MR. AGUINALDOQO: That would be on the blue list.

MS. BOND: Yeah. The pink ones //
MR. AGUINALDO: Yeah. //

i CABANAS: 50,510 g{//// N\

L
.
O
MS. BOND: That guilts all the other people ;//n’t finish it.

.
_
2

%
N\

_
““,

MR. THOMAS : | wonder if on the—I'n /Fﬁe paﬁicipati//}%f%e of the

departments—not the Human Resou //}” can, sort of, com /ﬁicate our

interest in hearing not what they think of the S fithe Director, because few of them
i

would ever have direct contact with th' »/f
H I3 ?% ” v
and saying, “Well, | hardly know who sh IS sf K
‘. H j//

//
2

stops here” philosophy—andiask them in%)/f
evaluating the Directoy, pl %/ i _

% a lot of people setting this aside

@{%fgm a way that adopts “the buck
Jse we are charged with

%aﬁ person that the Director

supervises within h , //;pw to word it, but I'd like to see
people feel like, “Wel id nd-so and that was very successful”—or |
had one experience that" ff%) 0 you %bout because it wasn’t so successful.”

_ L Y
| just th 0eo f / //m@tance of sharing your experiences with
the d , f%% meeting with the Director—how did it
go?'— letter maybe received as saying.

L
Well, the s/%f/

7

of questions is of a variety where we ask about the Director,
, on the yellow sheet, for instance we ask, “Human

Resources effic 2 i /’ ing my job’—that can be anyone in the department;

Number 2, “The D fectively with me and other members of departmental staff,"—
Number 3, “The HR staff s 2 my questions in a timely manner.” So, it kind of changes
regarding department, director, staff—it’s not only—

MS .BOND: So, maybe the title is what needs changing—“Annual Performance Evaluation of
the Department of Human Resources and Their Staff’—or something. No?

CHR. CABANAS: By statute, it's the evaluation of the Director.

MS. BOND: Oh, is that—

CHR. CABANAS: Yeah.
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MS. BOND: Okay.

CHR. CABANAS: Yeah.

MR. THOMAS: Contact—I| agree the form does it—the form seems to do it well. It does invite
responses that are based on any contact with a department.

So, Susie, you may be on to something that’s just a matter of titling it in such a way that
encourages people to realize that’s really what we’re being asked to do (inaudible).

MS. BOND: “Director of HR and Her Staff'—

CHR. CABANAS: Could we do it and add “and Staff'—

7

MR. THOMAS: Well, it could say something aboy/

the Director’s léadership of the department.
//// irec
4 -

MR. YOSHIMOTQO: Because the statute rqu///’/'// Board to evaluat )
definition, her job duties oversees the departme nt, but | don’t know that %fymg it any

further—'cause you’re not evaluating the staff, specificall e evaluatin Director, right?
y 9 @%/i//// y ﬁ%///e 9

o
_
/
.

I
/

.
\\\\\\\\\
N\
O
\\\\\\\§
2

\

MR. YOSHIMOTO: So, | think it woulc j

keeping it simple, because if they don’t un
what they’re doing. | d/o;;)) we've ev ///J)//ad a

dding qualifiers rather than just
ask a question—is probably
g, questions about what the

. > Yeah. ///
CHR. CABANAS: Yeah //%/////////{/////%

confusio
evaluation is about. . i

e
K%

%ltsne%y///
.

dlsc%
),

: I mean, ﬁ&i@nly o] t,,;{f%}g}/hing | could think of is to ask—and I'm just thinking

//i /

%j;tj%stratior%@encourage their Cabinet to complete the evaluation.

Have it come he Managi g)/ irector since he’s responsible for the operations of the
)

y thing | could think of.

the onl
t
MR. THOMAS: | like t{/(%///

7
.

g

CHR. CABANAS: And | don't know if they would want to do it, but—

MS. BOND: (Inaudible.)

CHR. CABANAS: Yeah, because—yeah. | mean, it could just be a little encouraging
statement.

MR. THOMAS: | mean, you both could sign it—directed from both of you—but including the
Managing Director as the main communicator as opposed to the Chair of the (inaudible).
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CHR. CABANAS: Yeah.

MR. AGUINALDO: Yeah, | mean, what is—it’s not hard to fill out this form.

CHR. CABANAS: So, how would we go about doing that?

MR. THOMAS: | can’t think of—I think of how many surveys | get. | mean, | walked into a little
store, and | looked around a bit—and then, somehow or other, they got my email address—and
now I’'m getting their surveys and a follow-up survey if you didn’t fill out our survey, and | don’t

ok s st ey s P 4
MS. BOND: That's true. ////// %////////

MR. YOSHIMOTOQ: So, | think if the Board wan e , '///ter to the Managing
Director making the request, | think, is appro%%@ ‘ e

g//f ne that supervise—
| @,
MR. AGUINALDO: (Inaudible.)

MR. YOSHIMOTO: Yeah.

MR. AGUINALDQ: (Inaudible.)

MS. BOND: (Inaudi% o
MR. AGUINALDOQO: 3 .

Yes
N

_

4
)ty simple. | don’t think that it's a turn-off.

"

.
The sur/%/%%el

& survey thing is getting out of control. | mean, every
id you like us?”

CHR. CABANAS: B;//.} s of government and job performance, department heads
are not asked to evaluate i people, other than the Director of HR.

MS. BOND: So, yeah, so this shouldn’t be a survey—

CHR. CABANAS: Police doesn’tdo it. Fire doesn’t doit. Liquor doesn’t do it. We do it. Why
do we do it? Because we’re responsible for the merit system principle, which governs
throughout the County of Hawai‘i—that's why we do it.

MS. BOND: Yeah.
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CHR. CABANAS: So, would a letter separate from our letter—a letter maybe going out from the
Managing Director ahead of my letter—might work so they know it's coming down or would it be
best just to—a statement at the Cab—how often are your Cabinet meetings? Every week?

MS. TOKIHIRO: We meet once a month.

CHR. CABANAS: Oh, once a month.

MS. TOKIHIRO: | would not make a statement, on my own behalf, requesting that you folks
complete the survey.

CHR. CABANAS: Oh, no, not you—

MS. TOKIHIRO: Yeah—

CHR. CABANAS: —the Managing Director. //
MS. TOKIHIRO: But, if you folks—if the Board/wanted
fithe survey is going to be going

out. We're hoping for maximum participation from of ) j% you
encourage people to complete it'—ornwhatever. Then, at least, that would be a%/eparate

notification //////////////////
CHR. CABANAS: Yeah.

o
y

tosend a separa@//@rrespondence to

.
\
O
7

would
///%/////

MS. TOKIHIRO: An > up to them.

1

&

CHR. CABANAS: O

MS. BOND: . Yeah.
//(N/{/S»////{//{///{/f/g;j d
. Youl

M I {_ Y O T ) Y h . /
/

ain a motion.

MS. BOND: | move that we request of the Managing Director that he encourage by via letter—
the Cabi—the department heads to participate in the survey—

CHR. CABANAS: Department heads, deputies—

MS. BOND: Whoever—yeah. That big, long list of people, the 17 heads and the—

CHR. CABANAS: And HR representatives/assistants.
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MS. BOND: Yeah, department heads, HR representatives, deputy heads—

CHR. CABANAS: Deputies, HR representatives and assistants.

MS. BOND: Okay, that’s the one. The deput—the directors, the deputy directors,
administrative—assistant administrators, HR representatives, and HR assistants be encouraged
to participate in the survey.

CHR. CABANAS: That will be sent out by the Merit Appeals Board.

MS. BOND: That will be sent out by the Merit Appeals Boar dh

MR. THOMAS: Second.

CHR. CABANAS: Any discussion?

MR. AGUINALDQO: No.

y
_
%

_
MS. BOND: Aye. ////

a
CHR. CABANAS: Mr. Aguinaldo. //// //////////////////

7,
_

D
W
////////////

L

/
o

.
S

MR. AGUINALDO: Aye
CHR. CABANAS: jﬁ//jﬁ omas/////
W,

_
_

-

: _
aba aye
ied. Four ay/ otionc rrie

o o
Okay, so th % line that GI ff/ as mc% ed here is okay with everyone?
y e M/ %} y Y

5

.

CHR. CABANAS: Oka ,%/ éter to the Mayor and the Managing Director would go out
f

several days before—wh our timeline—oh, here. She would send it out May 21—

MR. AGUINA

MR. THOMAS: Well, is there an agenda? Yeah, what's the agenda? Is there an agenda for
the Cabinet meetings?

MS. TOKIHIRO: It's less formal. | mean, the Mayor comes up with different topics based on
operational needs.

MR. THOMAS: So, maybe ask the Mayor to make mention of it at the next meeting?

MS. TOKIHIRO: So, the next Cabinet meeting would be May 4.
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CHR. CABANAS: Oh, that's not next week, but the following. Is that a Monday? So, not next
week, but the following Monday. So, are you going to do a—draft a letter for us to go out next
week?

MR. YOSHIMOTO: Yes.

CHR. CABANAS: Thank you so much—for me—no, not for me to—oh, yeah, for me to sign.
Yeah, okay, that’s fine. Oh, thank you so much. Okay. And he can bring it up, too, if he wants
at the meeting, it's up to him. Okay. Okay, so we got that set.

2 You folks are okay, Niel—okay.

And, | guess, that’s it.

MS. BOND: So, | move that we approve—

o

Y,

-
heet, are Iistec%ﬁere—Goal 1,
ha. lettering; and the numbers

s
are the line department survey questlc%%—‘ tha
- ///f _ , . -
We also send a letter t9/ /// Y@&t nt S %@%t for the last fiscal year and
e al %%g%rreﬁ( budget report—a copy of
)

mer request 1en
the upcoming year—the « dget, ye/ég%—la %%%
your variance report/for last fisc (g/ ﬁ%// nt bu year. So, we need this letter as

¢

_ y
So, any comme /ﬁf %{%&%% form®!.What about you, Sommer, did you find it
helpful wh gj"/ ) we ga % h é%%@ /eh’f%nd shared with you—was it helpful to you
% ’ respective ollow

Nas very helpful. | appreciate, especially, the boxes that
ing. | mean, there’s—there could be a lot behind an

the same would be true for a score of “5"—and so, |
ople can provide their individual comments and not just the

7
7

ore of “1” jﬁ;

% s where ¢

answer that h
appreciate the t
numeric ranking.

CHR. CABANAS: Any comments/concerns from the staff when they got their survey?

MS. TOKIHIRO: No one on the staff has discussed the survey with me. Yeah.

So, | generally brought back last year’s survey results—indicated some areas of concern. And
so, | shared in a general sense with my Management Team, some of those concerns because |
want to move forward in finding ways to address those issues and correct things. So—but |
haven’'t—I| didn’t receive any direct feedback about the survey itself.
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CHR. CABANAS: Okay. Thank you.

Okay, so we are ready, | believe, to have a motion to approve the entire process as we have
discussed this afternoon, if you are all okay with it?

MS. BOND: So moved.
MR. THOMAS: Second.

CHR. CABANAS: Any further discussion? If not, I'll start a rollcall vote with Ms. Bond.

MS. BOND: Avye.

CHR. CABANAS: Mr. Aguinaldo.

MR. AGUINALDQ: Aye.

CHR. CABANAS: Mr. Thomas.

////
////
. /
MR. THOMAS: Aye. b

7/// /
I IR CABANASS MS. at)ana a}// //
/ //

Four ayes. Motion carried.

A vene Its N eeting On Tuesday, May 12, 2026, At
At The Hilo

ers, Hawai‘i County Building, 25 Aupuni Street,

/ZQ/’]Q for the Merit Appeals Board will be Tuesday, May 12,

2026, at9 a.m., ncil Chambers, at the Hawai‘i County Building, at 25 Aupuni

////g// i I
Street, First Floor, //1401, Hilo, Hawai'i.
Adjournment (Item 11) /

CHR. CABANAS: May | have a motion to adjourn today’s meeting?

MR. THOMAS: So moved.
MS. BOND: Second.

CHR. CABANAS: Any further discussion? If not, start with Ms. Bond.

MS. BOND: Avye.
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