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NOTICE OF PUBLIC MEETING % 8
KONA COMMUNITY DEVELOPMENT PLAN ACTION COMMITTEE < ,,5_
= —
—..<
NOTICE IS HEREBY GIVEN of the following matters to be considered by the Kona Action .'z.: -
Committee in accordance with the provisions of Section 92-7, Hawai‘i Revised Statutes. - “’7
= I
DATE: Tuesday, January 10, 2023 W g
TIME: 11:00 A.M. - =
LOCATION:  This meeting will be held by Interactive Conference Technology (ICT)
through Zoom. The public may provide verbal testimony at the meeting
by attending in-person or calling into the Zoom meeting. Members of the
public may attend via Zoom or attend the in-person on site location listed
below.
To register for verbal testimony please contact staff at
cdp@hawaiicounty.gov or (808) 961-8288.
Zoom registration link:
https://www.zoomgov.com/meeting/register/vlisd-6gpikpGR-hn7-
gcC7ZBJ6a07gI2WVA
If internet connection is lost, the public meeting will be automatically
recessed to restore communication. If lost connection exceeds 30
minutes, the meeting will be terminated.
In-Person site location:
West Hawai'i Civic Center
Planning Department Conference Room
74-5044 Ane Keohokalole Hwy., Building E 2™ Floor
Kailua-Kona, HI 96740
AGENDA
CALL TO ORDER
ROLL CALL
ANNOUNCEMENTS
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e The Hawai'i County Chapter 25 Zoning & Chapter 23 Subdivision Code Update Project is
currently underway. Public open house meetings are scheduled for January 17, 2023
and January 18, 2023. For more information and to provide feedback please visit:
http://cohcodeupdate.com/

PUBLIC COMMENT ON AGENDA ITEMS: The Public may provide oral testimony at the meeting
by joining online or calling into the Zoom meeting. Please register to testify by contacting
cdp@hawaiicounty.gov. Comments may be made either during the public comment portion of
the agenda or just prior to the relevant business item. With discretion of the Chair of the CDP
Action Committee, comments may be limited to three (3) minutes in length per agenda item.

Written testimony may be submitted via email at cdp@hawaiicounty.gov or in person at the
Hilo or Kona Planning Department, up to two (2) business days prior Friday, January 6, 2023, to
the meeting (see the Notice Section below).

APPROVAL OF THE MINUTES: The Action Committee will consider the draft minutes for the
Kona Action Committee Meeting on December 19, 2022.

BUSINESS:

1. Action Committee Strategy: The Action Committee will assess their strategy in moving
toward Action Committee hosted meetings. Discussion will center around meeting
schedule and logistics, hybrid/technical capabilities, and Action Committee member
capacity.

2. Officer Election (Chair/Vice-Chair & Secretary) for 2023: The Action Committee will
nominate and elect a Chair, Vice-Chair & Secretary to serve through the 2023 calendar
year.

3. Action Committee Recruitment Strategy: Action Committee members will discuss their
strategy to recruit new members for the Kona Action Committee.

4. Action Committee Prioritization Discussion: Action Committee members will engage in
an exercise to establish priority implementation projects and interests. Discussion will
include exploring mutual interests between Action Committee members to create
investigatory subcommittees and community liaison groups, as applicable. Joint
initiatives with community members or partner organizations are encouraged. Please
see Communication No. 2022-19 Subcommittee Guidance.

5. Action Committee Letter to Planning Director Regarding Secretary Position: The
Action Committee will review their draft letter to the Planning Director requesting a
secretary for Kona Action Committee minutes. Please see Communication No. 2023-01
Action Committee Draft Letter to Planning Director Requesting a Secretary.

AGENDA FOR NEXT MEETING: Action Committee members will discuss logistics (meeting
date/time) and potential agenda items for the next meeting.

ADJOURNMENT

This agenda and all related documents are available in the Planning Department’s Kona
Community Development Plan Action Committee folder via the County of Hawai‘i Public

www.planning.hawaticounty.gov Hawai'i County is an Equal Opportunity Provider and Employer planning@ hawaiicounty. gov
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Documents Repository: https://records.hawaiicounty.gov/Weblink/1/fol/9059/Row1.aspx.
These documents may also be requested from the Planning Department by calling (808) 961-
8288 or emailing cdp@hawaiicounty.gov.

NOTICE: The purpose of the public hearings is to afford all interested persons a reasonable
opportunity to be heard on the above items. A person desiring to submit oral or written
testimony shall indicate their name and whether the testimony is on their behalf or as a
representative of an organization or individual. Written testimony can be submitted via email
or hard copy. Hard copies should include an original and nine copies and be submitted no later
than 4:30pm two days prior to the hearing date.

Anyone who requires an auxiliary aid or service, other reasonable modification, or language
interpretation to access this meeting please contact the Planning Department at (808) 961-
8288 as soon as possible, but no later than five working days prior to the meeting date, to
arrange for accommodations. “Other reasonable modification” refers to communication
methods or devices for people with disabilities who are mentally and/or physically challenged.

If you are a lobbyist, you must register with the Hawai‘i County Clerk within five days of
becoming a lobbyist. (Article 15, Section 2-91.3(b), Hawai'i County Code). A lobbyist means,
“any individual engaged for pay or other consideration who spends more than five hours in any
month or $275 in any six-month period for the purpose of attempting to influence legislative or
administrative action by communicating or urging others to communicate with public officials.”
(Article 15, Section 2-91.3(a)(6), Hawai‘i County Code). Registration forms and expenditure
report documents are available at the Office of the County Clerk-Council, 25 Aupuni Street,
Hilo, Hawai‘i 96720.

KONA CDP ACTION COMMITTEE

www.planning.hawaiicounty.gov Hawai'i County is an Equal Opportunitv Provider and Employer planning{@hawaicounty.gov
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1 [Monday, December 19, 2022]
DRAFT Meeting Minutes

CALL TO ORDER

Action Committee Member Charlie Young called the Kona Community Development Plan (KCDP)
Action Committee (AC) to order at 2:05 P.M. This meeting was held via the Zoom interactive
video platform with one on-site courtesy location for community members at the at the West
Hawai‘i Planning Department Conference Room (24 floor). Quorum was established at this
meeting.

O 00 N O Ul bW

Action Committee Member Young shared an ‘Olelo No‘eau, expressing his mana‘o with the
10  Action Committee:

11 O kea o na ho’i koi ‘aina e ka ha “uli‘uli — It took a long time for the fish to bite; don’t lose
12 patience.

13 ROLL CALL
14  AC Members Present: Charlie Young; Marisa Bankston; Shirley David; Janice Palma-Glennie; Kari
15 Kimura; Shane Palacat-Nelsen

16  AC Members Absent-Excused: Roselyn Molina; David Huerta
17  Corporation Counsel- Deputy Corporation Counsel Suzanna Tiapula

18 3 members of the public attended the meeting via Zoom. 1 member of the public attended in-
19  person.

20  ADDITIONS TO THE AGENDA: None
21 ANNOUNCEMENTS: None
22  PUBLIC COMMENT ON AGENDA ITEMS: None

23 APPROVAL OF MINUTES:
24 Action Committee Member Shirley David motioned to approve the May 12, 2022, minutes.
25  Seconded by Vice-Chair Marisa Bankston. Motion passed with 5 votes aye, O votes nay.

26 BUSINESS:

27  Action Committee Member Young proposed moving Business Item #4: Action Committee

28  Strategy to the top of the agenda list to grasp a better understanding of the Action Committee’s
29  responsibilities, strategies, and the act of facilitating their own meetings.

Hawai‘i County is an Equal Opportunity Provider and Employer Page 1
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1. Action Committee Strategy:

The Action Committee had a robust discussion on the logistics of organizing and facilitating their
own meetings, to include their duties and responsbilities. They discussed current holdover
positions and the strategies regarding recruiting new Action Committee membership. Action
Committee members agreed that more community outreach and engagement is needed. They
stated how difficult recruitment has been over the years.

Action Committee Member Palma-Glennie indicated how the Action Committee needs to
reevaluate its purpose. She believes that the CDP is the baseline for all community voices, but
projects are designed and move forward without any Action Committee engagement.

Action Committee Member Young believed new members will require time and training to
acclimate. He recommends current members remain until new members are recruited. Action
Committee Member Palma-Glennie suggested that the Action Committee members can remain
while simultaneously actively recruiting. She believes that the Action Committee just needs a
clearer vision.

Community member Nancy Pisicchio stated how the KCDP document was initially an experiment;
the first of its kind. She believes it needs to be reanalyzed and possibly amended. She strongly
believed that the Kona CDP was to be self-led from origination; not Planning Department
initiated.

Action Committee Member Palacat-Nelsen voiced that this was an opportunity to revisit this CDP
document. He questioned the legal obligation of the Planning Department to provide
administrative support to the Action Committee.

Deputy Corporation Counsel Tiapula stated she drafted a memo to the Planning Director
regarding the Planning Department’s legal responsibility in relation to the CDP and the Action
Committee. She discussed how the ordinance explicitly states that the Planning Department
“shall administer” to the Action Committee. Moreover, she expressed the concerns that some
communities felt that the Planning Department was directing/leading the discussion instead of
supporting it. Overall, she assured that Planning wants to support the Action Committee’s
direction but not lead it. She also suggested that the Action Committee can always request the
help/assistance they need from the Planning Department.

There was a discussion about how to build a relationship with the Planning Department
regarding the CDP and questions centered around responsibility and accountability. Community
member Pisicchio mentioned that the CDP’s intention wasn’t only about maintaining a
relationship with the Planning Department, but that the CDP was originally to be inclusive of
other County departments. She believes there is too much focus between the Action Committee
and the Planning Department; the focus should be broader. There was a suggestion to redefine
and update CDP, rather than amending it.

Action Committee Member Young views this transition as an opportunity to take the initiative
with specific structure and framework. Deputy Corporation Counsel Tiapula briefly mentioned
the other Action Committee’s interests and how they differ in issues.

At 2:48pm, the courtesy site for the meeting lost internet connection. The meeting was recessed
until they could regain connection and resumed at 3:06pm.

www.planning.hawaiicounty.gov, CDP@hawaiicounty.gov Page 2
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Action Committee Member Young stated that the top priority is to review the foundation of the
Kona CDP and recharacterize the implementation process. Action Committee Member Palacat-
Nelsen suggested reviewing the CDP’s description of land use and how the document impacts
land use and community to include open space, development, environment, transportation, etc.
He questioned how much does the CDP impact the community?

At this time there was a lengthy discussion centered around the secretarial duties of the Action
Committee. The Action Committee proposed to contract hire an Action Committee Secretary
and wanted clarity on the requirements for the meeting minutes. Deputy Corporation Counsel
Tiapula explained that relying on Planning support could limit available options for the
committee, for example, Planning Staff is no longer permitted to attend evening meetings, per a
recent mayor’s directive.

Action Committee Member Shane Palacat-Nelsen motioned to give authority to the Chair to draft
a letter to the Planning Director to seek support and funding to allow the Planning Department to
contract out a secretary position to provide the Action Committee minutes. Seconded by Action
Committee Member Kari Kimura. Motion passed with 5 votes aye, O votes nay.

At 3:55pm the courtesy site for the meeting lost internet connection. The meeting was recessed
until they could regain connection and resumed at 3:59pm.

2. Officer Election (Chair/Vice-Chair & Secretary) for 2023: This item was postponed to the
next meeting. Vice-Chair Marisa Bankston will continue as Acting Chair for the next
meeting.

3. Action Committee Recruitment Strategy: This item was postponed to the next meeting.

4. Action Committee Prioritization Discussion: This item was postponed to the next
meeting.

PROPOSED AGENDA ITEMS FOR NEXT MEETING: The next Kona Action Committee meeting is
scheduled for Tuesday, January 10, 2023, at 11am — 1pm at the West Hawai‘i Planning
Conference Room (2" floor).

ADJOURNMENT: The meeting was adjourned at 4:07pm.

This agenda and all related documents are available in the Planning Department’s Kona
Community Development Plan Action Committee folder via the County of Hawai‘i Public
Documents Repository. These documents may also be requested from the Planning Department
by calling (808) 961-8288 or emailing cdp@hawaiicounty.gov.

www.planning.hawaiicounty.gov, CDP@hawaiicounty.gov Page 3
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Communication No. 2022-19

Action Committee Subcommittee Guidance

Given recent, increased focus on using subcommittees for Action Committee implementation projects,
we compiled the following guide to help you organize your work. Remember these are only suggestions
to help you move forward and can be adapted to fit the needs and scope of your project.

This is a guide to initiatives inspired by the CDP or coordinated by the CDP Action Committee. Though
some steps naturally come before others, many can be pursued simultaneously.

Subcommittees as a “Permitted Interaction Group” per Sunshine Law
The Sunshine Law provides some specific guidance for the creation of subcommittees, which requires a
minimum of 3 separate meetings as noted below:
e AC members on a subcommittee must be less than a quorum (4 AC max) but can include any
number of outside community members.
¢ The scope of the subcommittee must be defined at an AC meeting (1% meeting).
¢ The subcommittee may choose to update the AC as many times as needed prior to presenting
the final recommendations.
e Subcommittee findings and recommendations are presented at a subsequent or 2nd meeting.
e |If action is desired from the deliberation and decision-making must occur at a 3rd (or later)
meeting. This gives the AC and the public time to digest findings before a decision is made.

A Network Approach
It is important to keep in mind that a network approach to community-based, collaborative resource
management can be most effective and efficient.

In contrast to centralized, hierarchical, bureaucratic organization, networks are more informal, flexible,
and decentralized. Efficiency is enhanced through distributed power and problem-solving, and
effectiveness is improved through autonomous but coordinated action. Networks are not about control —
they are about value-added coordination and communication.

Ideas and Guidance
Take from here what is helpful... add, change, or disregard items in this list as you please.
Remember: this is your project, and you can design it as it suits you!

*Note: The Ka'd and Hamakua CDPs have Community Action Guides. It is highly recommended that you
look through these for inspiration/direction (that includes other ACs who can adapt these ideas to your
project!)

Step 1. Establish a Topic of Interest, or Focus
a. Decide if your interest is specific enough or if you would like to further define that focus
through a group process.
b. For Place-Based Initiatives:

i. Clarify the site(s) that will be the focus, relative to regional priorities for protecting
and/or managing specific resources and areas.

ii. Choose an appropriate scale — neighborhood, street, parcel, or a watershed, forest,
forest/agriculture interface, riparian corridor, trail corridor, section of coastline,
parcels, sites (cultural, recreational), etc.

iii. ~ Maintain an ahupua‘a-based perspective and focus, as appropriate.

Page 1


https://www.planning.hawaiicounty.gov/home/showpublisheddocument/301793/637205538545530000
https://www.hawaiicounty.gov/home/showdocument?id=305457&t=638011821583070000

Communication No. 2022-19

Step 2. Get Organized

a.

Establish a small, core group of people who:

i. Understand and are passionate about the issue.

ii. Are able to work with the diversity of people who want to be involved.

iii. Can identify the role of local, state, and federal government agencies.

iv.  Are committed to putting the necessary time in.

Create a plan to engage a larger group that has a clear purpose (to educate, gather
feedback, build support, etc.).

Identify your group’s place and role within existing community-based, collaborative
initiatives.

Step 3. Firmly Ground the Effort in the Community

a.

b.
C.
d

Ground the program in the cultural context of your area of focus.

Be open, transparent, and inclusive of a range of different perspectives.
Consistently seek greater public involvement.

Cultivate community ownership.

Step 4. Strengthen Collaboration and Coordination

a. ldentify the full range of stakeholders —those individuals, families, groups, organizations,
and agencies who have a “stake” in your program, whether you agree with them about
everything or not.

b. Invite stakeholders to get involved or collaborate
i. Start with local groups.

ii. Engage other partners, like nonprofits.
iii. Embrace agency support.
iv.  ldentify a community ombudsman or liaison to government.
Step 5. Craft a Strategic, Achievable Plan - The subtasks with lower case Roman numerals (i, ii, iii, ...)
are merely examples and can vary greatly based on the specific project.

a. Establish a clear vision like what the community wants in the future as it pertains to the
project or activity.

b. Collect information like review historical and current conditions, including current
activities, threats, obstacles, available resources, and opportunities.

c. Establish a clear understanding of the root causes of the threats to resources, including
socio-economic factors.

d. Set goals and objectives to achieve the vision, which could include ideas like the

following:

i. Document, preserve, and perpetuate traditional management knowledge and
practice.

ii. Advance knowledge and understanding, supporting, and supplementing scientific
research with traditional knowledge.

iii.  Promote inter-generational exchange, providing opportunities for kupuna to share
their knowledge and wisdom and for youth to get involved.

iv. Protect, restore, and maintain cultural, historic, ecological, trail, and recreational
resources.
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V. Identify preferred access trail/road corridors and alignments.

Vi. Increase local access to cultural, natural, scenic, subsistence, and recreational
resources.

vii.  End misuse of resources from overharvesting, illegal ATV use, invasive species,

unsanitary waste disposal, etc.

Identify the range of strategies that could be pursued to achieve objectives, possibly

including:

i. Make resource preservation recommendations to other community-based
resource management groups as well as to Federal, State, and local decision-
makers.

ii. Organize oral history or videography projects.

ii.  Seek formal designations for appropriate sites, including registration on the state
or federal historic register or designation as an official State or Federal trail.

iv.  Acquire high-value sites that are privately-owned, either fee simple or by easement
(ex: PONC nomination).

V. Identify appropriate uses of natural and cultural resources and sites to perpetuate
Hawaiian and local culture.

vi.  Participate in planning activities hosted by other agencies, provide feedback from
your CDP, raise awareness, and create space for collaborative efforts.

vii.  Gather community feedback on an issue to compile and report to decision makers

viii. ~ Track/monitor CDP implementation, identify where things are being done and not
done.

ix.  Collaborate with relevant departments to draft a Financial Impact Statement (FIS)
for inclusion of a project in the County Capital Improvement Program Budget.

X. Advocate through education (for example the Puna ACs “Building in Puna”
brochure).

Xi. Raise awareness through information, education, and outreach activities.

xii.  Host or join volunteer projects (e.g., maintenance, restoration, cleanups, etc.).

xiii.  Host cultural and educational events.

xiv.  Establish demonstration projects.

xv.  Hold fundraisers.

Identify and prioritize preferred strategies.

Develop a detailed work plan of activities, including action steps, timeline, responsible

party, and resources needed and available.

Develop a project budget.

Identify necessary resources (money, expertise, connections, equipment, etc.) and come

up with a plan to cover these needs.

i. Fundraisers.

ii. Grant opportunities.

iii. Leverage the skillsets, networks, and strengths of your group members.

iv.  Query your group for equipment needs (i.e. “does anyone in our network have an
ArcGIS license, a good laptop, a projector screen, etc.”).

V. Are there decisionmakers or topic experts we may want to bring into the fold
(Councilmembers or other elected officials, agency heads, university
student/researcher, etc)?

. Identify funding and other resources to support plan implementation.
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Step 6. Establish a Structure Tailored to the Partners and the Goals (i.e., form follows function)
a. Clearly define roles, responsibilities, and accountability among partners and supporters,
taking care to align strengths and roles.
i. Ex: A group chair (or establish a networked leadership approach), points of contact
for various stakeholders or other allies, a secretary, group members responsible for
a particular aspect of the project, etc.

Step 7. Build Capacity
a. Secure assistance and resources.
i Leverage partnerships, affiliations, and funding.
ii. Secure financial and other resources.
b. Create sustainable organizational and leadership systems.

Step 8. Implement the Plan
a. Remain flexible, allowing for improvements in techniques and for shifts in approaches as
conditions change.
b. Report back to the AC along the way providing updates or identifying roadblocks.
c. Document the process and outcomes.

Frequently Asked Questions:

Q. How do | create a subcommittee?

A. First notify the chair of your idea, so they put it on the next meeting agenda. You can create a
subcommittee at a regular AC meeting by proposing your topic, ideally via a motion: “/ move to
create a subcommittee...” you would follow that initial language with the subcommittee
scope/purpose: “to draft a PONC nomination for shoreline parcel x.”

Your subcommittee scope could be simple, “I move to create a subcommittee to put together a
project plan to protect the shoreline parcel x.”. The discussion to follow could involve
refining/broadening the scope (and should include identifying up to 4 AC members to serve on it)
but the key point here is that your subcommittee purpose could be as broad as identifying a topic
you're passionate about and creating a hui to define the next steps.

Q. Can a community member be on a subcommittee?
A. Yes and you can include as many community members as desired - they do not count toward the 4
members limit that AC members have.

Q. Do community members need to be identified as subcommittee members during an AC meeting?

A. Not necessarily. It is up to you if you want to identify specific community members as subcommittee
members at an AC meeting. Know that you do not have to wait for an AC meeting to add community
members to your subcommittee or invite them into your process.

Q. Do we need to elect a chair? Could a community member serve as chair?
A. Not necessarily. How you decide to organize your group is completely up to you, and yes, a
community member could be a subcommittee chair.

Q. Can our subcommittee fundraise? Can we apply for grants?

A., There are some caveats to be aware of based on the AC’s affiliation with the County. So, please
contact staff to discuss this further if your project requires funding.
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Q. Are subcommittee members able to contact each other outside of regular AC meetings?
A. Yes! And that is a major reason why you may want to make one. You can talk over email, Zoom,

phone calls, texts, go out for coffee together, etc. If you want to collaborate with other outside
groups by attending their meetings, that’s fine as well. The point of caution would be to keep your
communications on topic and don’t talk about Action Committee business outside of the scope of
your project.

. Do we have to follow Sunshine Law (like posting agendas, minutes, etc)?
. Nope! But it is recommended to keep some notes of your meetings.

. Does that mean we don’t have to include members of the public?

. We certainly encourage you to be as open, transparent, and inclusive as possible! However, we also
understand the need to workshop in small group settings, especially while you find your footing at
the beginning of your project. Your meetings do not have to be public, the products your
subcommittee creates however will be once presented to the full AC.

. Are we allowed to collaborate with other groups, reach out to County officials, or host public
meetings?

. Yes to all of the above! There is nothing in our rules that prevent you from engaging with outside

groups and the community around you, in fact we encourage you to reach out and build a network

around your project!

Our only request is that you share any publications (flyers, letters, reports, etc.) produced by your

subcommittee so that we can add them to our public records for transparency. We can also send

them out to our electronic email lists as needed.

. Can | loop in an AC member who is not in the subcommittee? Our AC chair is not on the
subcommittee, should | keep them informed?

. Any updates to other AC members, including the chair, that are not in the subcommittee, must only

take place at a regular AC meeting and noted on the agenda. Updates outside an AC meeting are not

permitted.

. I think I understand the rules, however I'm still worried about doing something that “crosses the
line” and creates a problem either with Sunshine Law or County rules, etc. What exactly do | need to
be careful of?

. At a basic level...

1) Don’t discuss your subcommittee business with AC members who are not on your subcommittee;

2) Don’t discuss AC business that is outside of the topic/scope of your subcommittee; and

3) Don’t claim that your subcommittee represents or speaks on behalf of the Planning Department

or your AC.

In Conclusion

While we have tried our best to cover the basics in this guide, but there will likely be other questions

that pop up as you go.

Please feel free to contact our CDP Team for assistance. We are available to help you brainstorm

directions for your project, connect you with stakeholders and officials (as applicable), and provide advice
for you along the way.

With all this in mind, good luck... imua... and plan on!
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Communication No. 2023-01
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Hilo, Hawai‘i 96720
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Hau‘oli Makahiki Hou. | hope this letter finds you and yours in good health and good spirits.
This letter is written on behalf of the Kona CDP Action Committee. In its’ scheduled meeting of
December 19, 2022, the Kona Action Committee took the following action. Taken from the

draft minutes.

Action Committee Member Shane Palacat-Nelsen motioned to give authority to the Chair to draft a letter
to the Planning Director to seek support and funding to allow the Planning Department to contract out a

secretary position to provide the Action Committee minutes. Seconded by Action Committee Member Kari
Kimura. Motion passed with 5 votes aye, 0 votes nay.

The Kona Action Committee would greatly appreciate a response to its’ request at your earliest

convenience.

Sincerely,

The Kona Community Development Action Committee:

Charles Young
Marisa Bankston
Shirley David

Janice Palma-Glennie
Shane Palacat-Nelsen
Kari Kimura

Roselyn Molina

www.planning.hawaiicounty.gov
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Communication No. 2023-02

LEVERAGING NATURE-BASED SOLUTIONS
IN AN ERA OF CLIMATE CHANGE

Natural hazards pose a serious risk to states, localities, tribes and territories throughout the United States. These hazards
include flooding, drought, hurricanes, landslides, wildfires and more. Because of climate change, many natural hazards are
expected to become more frequent and more severe. Reducing the impacts these hazards have on lives, properties and
the economy is a top priority for many communities.

Nature-based solutions are sustainable planning, design, environmental management, and engineering practices that weave
natural features or processes into the built environment to promote adaptation and resilience. Such solutions enlist natural
features and processes in efforts to combat climate change, reduce flood risks, improve water quality, protect coastal
property, restore and protect wetlands, stabilize shorelines, reduce urban heat, add recreational space, and more.

Nature-based solutions offer significant benefits, monetary and otherwise, often at a lower cost than more traditional
infrastructure. These benefits include economic growth, green jobs, increased property values, and improvements to public
health, including better disease outcomes and reduced injuries and loss of life.

The implementation strategies for nature-based solutions are diverse;
one size does not fit all. Choosing a solution depends on a number of At the Department, we must — and
factors, including the level of natural hazard risk reduction, land use W B 0 G 9 Eeiess i

. . . climate crisis. DHS will implement a
planning, economics and more. The following are examples of nature- ,
] new approach to climate change
based solutions:

adaptation and resilience, and we will
do so with the sense of urgency this

* In Tucson, Arizona, almost 45% of the city’s water is used for
problem demands.

outdoor (non-potable) purposes. The city of Tucson’s Commercial
Rainwater Harvesting Ordinance aims to reduce this demand. It
requires commercial property developers to harvest rainwater for
at least 50% of their landscaping needs.

- Secretary of Homeland Security
Alejandro N. Mayorkas

* The GreenSeams program in greater Milwaukee, Wisconsin, permanently keeps floodprone lands in high-growth areas
from being developed. Since 2001, the program has preserved more than 3,000 acres of land that can store 1.3 billion
gallons of water.

« Los Angeles, California, saw an increase of more than 2,000 jobs from its $166 million investment in nature-based
solutions from 2012 to 2014. Many of these jobs are local, providing an extra boost to the local economy.

 The Quabbin and Wachusett reservoirs serve 2.5 million people in Massachusetts. The Massachusetts Water Resources
Authority has spent $130 million over the past 20 years on nature-based solutions. These solutions protect
22,000 acres of the watershed that drains into nearby reservoirs. A water filtration plant would have cost $250 million
to build and $4 million annually to operate and maintain.

The primary goal of this guide is to help communities identify and engage the staff and resources that can be used to
implement nature-based solutions to build resilience to natural hazards, which may be exacerbated by climate change.
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FEMA would like to express appreciation to the National Oceanic and Atmospheric Administration (NOAA) nature-based solutions
and coastal community resilience subject matter experts who provided their valuable and constructive suggestions during the
development of this resource. Their willingness to devote their time and expertise so generously to enhance the impact of this
resource for communities is greatly appreciated.

COVER PHOTO: Buffalo Bayou Park in Houston, TX. The park serves as both critical flood infrastructure and an important recreational and cultural
asset for the downtown area. The popular park stretches 2.3 miles along the floodprone Buffalo Bayou and includes trails, public art installations,
gardens, two festival lawns, a skate park, and a restaurant. In the park’s first year, a survey counted nearly 150,000 trail users in a single month.



Flooding, high wind, drought, landslides, and other natural hazards pose major threats to communities
across the United States. Natural disasters are becoming more frequent and more costly as a result
of climate change. Reducing the threats these disasters pose to lives, properties, and the economy
is a top priority for many communities. The National Mitigation Investment Strategy identifies nature-
based solutions as a cost-effective approach to keep natural hazards from becoming costly disasters.
The promise of nature-based solutions comes from the many benefits they offer and the many partners
they can draw to the table.

Nature-based solutions weave natural features and

processes into a community’s landscape through planning, FEMA and its federal partners produced the
design, and engineering practices. They can promote National Mitigation Investment Strategy to increase
resilience and adaptation while being integrated into a our nation’s resilience to natural hazards. Its

community's built environment (for example, a stormwater
park) or its natural areas (for example, land conservation).
While nature-based solutions have many hazard mitigation
benefits, they can also help a community meet its climate,
social, environmental, and economic goals. Communities
across the country are finding nature-based solutions to be
a highly effective way to provide public services that were 1. To motivate communities to invest in mitigation (for
traditionally met with structural or “gray” infrastructure. example, by showing how to measure its value);
Local officials and their partners are using nature-based
solutions to improve water quality in Lenexa, Kansas; to
reduce flood risks in Milwaukee, Wisconsin; to limit erosion
in coastal North Carolina; and to provide neighborhood
amenities in Houston, Texas. 3. To make investing in mitigation standard practice
(for example, by considering mitigation in all
investment decisions for public infrastructure).

purpose is to coordinate the use of federal, state,
local, and private resources to help communities
survive and thrive in the face of natural disasters.
This Guide builds on the three key goals of the
Investment Strategy.

2. To shrink barriers to investing in mitigation (for
example, by improving access to risk information
and funding); and

Hatteras, NC. The Durant’s Point living shoreline project protects the shoreline from storm surge while providing habitat for many species. Since its
construction, the project has weathered hurricanes, a summer of drought, and tropical storms. Photo: N.C. Coastal Federation

INTRODUCTION
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GOAL OF THE GUIDE

The key goal of this guide is to help communities identify and engage the staff and resources that can be used to
implement nature-based solutions to build resilience to natural hazards, which may be exacerbated by climate change.
Planning and building cost-effective nature-based solutions will require collaboration. Many departments may need to be
involved in planning and carrying out the strategies in this guide. Consider including the following local government partners:

* Parks and Recreation e Utilities

e Public Works ¢ Transportation

¢ Planning and Economic Development ¢ Floodplain Administration
e Environmental Protection e Emergency Management

In addition, non-governmental community partners like civic associations, watershed groups, and non-profit organizations
should be involved in the planning process. They may have the capacity to customize and implement nature-based solutions.

The focus of this guide is local communities, but many of the ideas and advice may also apply to state, territorial, and
tribal governments.

STRUCTURE OF THE GUIDE

Some local communities may use this guide to learn about nature-based solutions and weigh their value for the community.
Others may be ready to move from planning to action. The guide includes six sections, and users can jump in at any point,
depending on their current knowledge base and interests. The six sections are described below.

WHAT ARE NATURE-BASED SOLUTIONS?
Describes three broad categories of nature-based solutions.
Identifies types of nature-based solutions in each category.

THE BUSINESS CASE
Outlines the many hazards that can be mitigated with nature-based solutions.
Discusses the multiple benefits of nature-based solutions, in addition to hazard mitigation.

PLANNING AND POLICY-MAKING PHASE
Identifies planning processes and programs that can help users invest in nature-based solutions.
Discusses how plans and policies can be updated to allow and encourage nature-based solutions.

IMPLEMENTATION PHASE
Reviews how local resources can be mobilized to preserve, restore, and build nature-based solutions.
Discusses innovative ways of promoting private investment.

FEDERAL FUNDING OPPORTUNITIES
Outlines federal funding sources for nature-based solutions.
Emphasizes FEMA’s Hazard Mitigation Assistance (HMA) grant programs.

KEY TAKEAWAYS AND RESOURCES
Summarizes key points for communities.
Provides additional resources.

INTRODUCTION
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This guide defines nature-based solutions as sustainable planning, design, environmental management,
and engineering practices that weave natural features or processes into the built environment to build more
resilient communities. While this guide uses the term nature-based solutions, other organizations use related
terms, such as green infrastructure, natural infrastructure, or Engineering with Nature®, a program of the U.S.
Army Corps of Engineers. As a best practice, use the term that best resonates with your target audience.

Green Infrastructure and Low Impact Development

Some organizations use the term green infrastructure

to capture the value and functions of natural lands. For
example, the Conservation Fund defines green infrastructure
as “a strategically planned and managed network of natural
lands, working landscapes, and other open spaces that
conserves ecosystem value and functions and provides
associated benefits to human populations.”

Other organizations use the term green infrastructure for
nature-based solutions to urban stormwater pollution. These
organizations emphasize solutions that protect water quality
and aquatic habitat. The other outcomes, such as mitigating
natural hazards, are seen as co-benefits. Low impact
development is another term that is often used to describe
nature-based solutions for urban stormwater. In the field of
stormwater management, “green infrastructure” and “low
impact development” are sometimes used interchangeably.

Natural Infrastructure

The term “natural infrastructure” is often used to describe
natural or naturalized landscapes that are actively
managed to provide multiple benefits to communities.

The International Institute for Sustainable Development,

a think tank, notes that active management is what sets
natural infrastructure apart from nature. For example,

a managed wetland is a type of natural infrastructure.
Manipulating water levels and cleaning out plant growth
can enhance a managed wetland’s water quality, habitat,
and flood storage benefits.

WHAT ARE NATURE-BASED SOLUTIONS?

Engineering with Nature

Organizations that design and operate water infrastructure
projects may also refer to Engineering with Nature®, a
term that comes from the U.S. Army Corps of Engineers’
(USACE) Engineering with Nature Initiative. This term
refers to water resources projects that use collaborative
approaches to project design and operation to create
multi-functional infrastructure. Engineering with Nature®
can result in projects that deliver a broader range of
economic, ecosystem services, and social benefits.

Bioengineering

Bioengineering is a term that is used to describe projects
that mimic natural processes in order to reduce hazards.
An example of bioengineering would be using a combination
of natural and manmade materials to stabilize a slope,
giving vegetation a chance to become established to
reduce future erosion.

Tying It All Together

The common thread among these terms is that
nature-based solutions often provide more value than
single-purpose gray infrastructure. Gray infrastructure
refers to public works structures that are engineered to
provide a specific level of service under specific scenarios.
In the context of drinking water and wastewater, gray
infrastructure includes water and wastewater treatment
plants, pipes, catch basins, and stormwater basins. In

the context of coastal communities, gray infrastructure



https://www.conservationfund.org/our-work/cities-program/resources/green-infrastructure-resources
https://www.iisd.org/blog/multiple-benefits-natural-infrastructure
https://ewn.el.erdc.dren.mil/index.html
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includes sea walls, groins, and breakwaters. While gray
infrastructure provides only the service for which it
was designed, nature-based solutions yield additional
community and ecosystem services benefits.

Ecosystem services is a term used to describe

all of the benefits that we get from the environment
— everything from air, food, and water to the
enjoyment of nature and natural resources.

CATEGORIES OF NATURE-BASED SOLUTIONS

This guide categorizes nature-based solutions practices based on scale and location:

+ WATERSHED OR LANDSCAPE SCALE: Interconnected systems of natural areas and open space. These are
large-scale practices that require long-term planning and coordination.

+ NEIGHBORHOOD OR SITE SCALE: Distributed stormwater management practices that manage rainwater
where it falls. These practices can often be built into a site, corridor, or neighborhood without requiring
additional space.

+ COASTAL AREAS: Nature-based solutions that stabilize the shoreline, reducing erosion and buffering the
coast from storm impacts. While many watershed and neighborhood-scale solutions work in coastal areas,
these systems are designed to support coastal resilience.

The illustrations on the following pages are examples of nature-based solutions and do not cover all options.

Rain Garden — City Hall in Bay Village, OH

WHAT ARE NATURE-BASED SOLUTIONS?




WATERSHED SCALE
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LAND CONSERVATION

Land conservation is one way
of preserving interconnected
systems of open space that
sustain healthy communities.

Land conservation projects begin
by prioritizing areas of land for
acquisition. Land or conservation
easements can be bought or
acquired through donation.

WETLAND RESTORATION
AND PROTECTION

Restoring and protecting wetlands
can improve water quality and
reduce flooding. Healthy wetlands
filter, absorb, and slow runoff.

Wetlands also sustain healthy
ecosystems by recharging
groundwater and providing
habitat for fish and wildlife.

FLOODPLAIN RESTORATION

Undisturbed floodplains help
keep waterways healthy by
storing floodwaters, reducing
erosion, filtering water pollution,
and providing habitat.

Floodplain restoration rebuilds
some of these natural functions
by reconnecting the floodplain
to its waterway.

WHAT ARE NATURE-BASED SOLUTIONS?

GREENWAYS

Greenways are corridors of protected
open space managed for both
conservation and recreation.

Greenways often follow rivers or other
natural features. They link habitats
and provide networks of open space
for people to explore and enjoy.

STORMWATER PARKS

Stormwater parks are recreational
spaces that are designed to flood
during extreme events and to
withstand flooding.

By storing and treating floodwaters,
stormwater parks can reduce flooding
elsewhere and improve water quality.
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RAIN GARDENS

A rain garden is a shallow, vegetated
basin that collects and absorbs
runoff from rooftops, sidewalks,

and streets.

Rain gardens can be added around
homes and businesses to reduce
and treat stormwater runoff.

GREEN ROOFS

A green roof is fitted with a planting
medium and vegetation. A green roof
reduces runoff by soaking up rainfall.
It can also reduce energy costs for
cooling the building.

Extensive green roofs, which have
deeper soil, are more common on
commercial buildings. Intensive green
roofs, which have shallower soil, are

more common on residential buildings.

PERMEABLE PAVEMENT

Permeable pavements allow more
rainfall to soak into the ground.

VEGETATED SWALES

A vegetated swale is a channel
holding plants or mulch that treats
and absorbs stormwater as it flows
down a slope.

Vegetated swales can be placed along
streets and in parking lots to soak up and
treat their runoff, improving water quality.

RAINWATER HARVESTING

Rainwater harvesting systems

collect and store rainfall for later
use. They slow runoff and can reduce
the demand for potable water.

Rainwater systems include rain
barrels that store tens of gallons
and rainwater cisterns that store
hundreds or thousands of gallons.

TREE CANOPY

Tree canopy can reduce stormwater
runoff by catching rainfall on

Common types include pervious [ oy )= )‘ = branches and leaves and increasing

concrete, porous asphalt, and i (5 Fﬁhﬁl' = evapotranspiration. By keeping

interlocking pavers. g B E L neighborhoods cooler in the summer,
i =N e canopy can also reduce the

Permeable pavements are most
commonly used for parking lots
and roadway shoulders.

TREE TRENCHES

A stormwater tree trench is a row
of trees planted in an underground
infiltration structure made to store
and filter stormwater.

Tree trenches can be added to
streets and parking lots with limited
space to manage stormwater.

WHAT ARE NATURE-BASED SOLUTIONS?

“urban heat island effect.”

Because of trees’ many benefits, many
cities have set urban tree canopy goals.

GREEN STREETS

Green streets use a suite of green
infrastructure practices to manage stormwater
runoff and improve water quality.

Adding green infrastructure features to
a street corridor can also contribute to
a safer and more attractive environment
for walking and biking.




COASTAL AREAS
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COASTAL WETLANDS

Coastal wetlands are found
along ocean, estuary, or
freshwater coastlines.

They are often referred to as
“sponges” because of their ability
to absorb wave energy during
storms or normal tide cycles.

DUNES

Dunes are coastal features made
of blown sand. Healthy dunes
often have dune grasses or other
vegetation to keep their shape.

Dunes can serve as a barrier

between the water’s edge and
inland areas, buffering waves
as a first line of defense.

LIVING SHORELINES

Living shorelines stabilize a shore
by combining living components,
such as plants, with structural
elements, such as rock or sand.

Living shorelines can slow
waves, reduce erosion, and
protect coastal property.

WHAT ARE NATURE-BASED SOLUTIONS?

OYSTER REEFS

Oysters are often referred to as
“ecosystem engineers” because

of their tendency to attach to hard
surfaces and create large reefs made
of thousands of individuals.

In addition to offering shelter and
food to coastal species, oyster reefs
buffer coasts from waves and filter
surrounding waters.

WATERFRONT PARKS

Waterfront parks in coastal areas
can be intentionally designed

to flood during extreme events,
reducing flooding elsewhere.

Waterfront parks can also absorb
the impact from tidal or storm
flooding and improve water quality.
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In response to natural hazards and to proactively address climate related risks, many communities
are looking for ways to build resilience that yield the most benefit for the least cost. This section builds
the business case for nature-based solutions by summarizing their potential cost savings and their
non-monetary benefits. Thoughtfully planned nature-based solutions can contribute to a community’s
triple bottom line, providing social, environmental, and financial value.

HAZARD MITIGATION BENEFITS Urban Drainage Flooding

When the amount of stormwater flowing into a community’s
storm sewer system exceeds the system’s capacity, water
can back up and flood streets, basements, and homes. This
type of flooding is most common where new development
and changing rainfall patterns produce more runoff than
the system was designed to handle. While urban drainage
flooding is often less damaging than riverine flooding,

it also tends to be more frequent. Over time, repeated
minor floods can cost a community more than the extreme

Nature-based solutions can help reduce the loss of life
and property resulting from some of our nation’s most
common natural hazards. These include flooding, storm
surge, drought, and landslides. As future conditions, like
climate change, amplify these hazards, nature-based
solutions can help communities adapt and thrive.

Riverine Flooding

Communities can mitigate riverine flooding by investing in floods. They can also decrease real estate values and drive
watershed-scale practices. Land conservation, floodplain businesses away. Communities can mitigate this type of
restoration, and waterfront parks can keep development flooding by encouraging or requiring neighborhood- and

out of harm’s way. They also store and slow floodwaters. site-scale nature-based solutions like bioretention systems.

Bioretention systems include practices such as rain
gardens, rainwater harvesting, green roofs, and more. These
The GreenSeams program in greater Milwaukee, practices soak up runoff from hard surfaces and reduce the
Wisconsin permanently keeps floodprone lands amount of stormwater flowing into the storm sewer system.
in high-growth areas from being developed. Since
2001, the GreenSeams program has preserved
more than 3,000 acres of land that can store In Huntington, West Virginia, many neighborhoods
1.3 billion gallons of water. experience flooding after heavy rainfalls. The

city’s comprehensive plan recommends using
nature-based solutions that manage stormwater
onsite to reduce the burden to the storm sewer
system and reduce flooding.

THE BUSINESS CASE




Coastal Flooding and Storm Surge

Coastal flooding can be caused by unusually high tides,
strong winds, or storm surge. As future conditions lead to
more intense storms and rising sea levels, coastal flooding
is becoming more frequent and storm surges are becoming
more severe. Communities can mitigate coastal flooding
by investing in nature-based shoreline stabilization. Living
shorelines, reefs, and dunes can slow waves, reduce

wave height, and reduce erosion. At the same time, these
practices benefit the ecosystem by filtering and cleaning
water and providing habitat.

According to a 2014 journal article in Ocean &
Coastal Management, North Carolina properties
with natural shoreline protection measures
withstood wind and storm surge during Hurricane
Irene (2011) better than properties with seawalls
or bulkheads. The storm damaged 76 percent of
bulkheads surveyed, while there was no detected
damage to other shoreline types.

Drought

Droughts are also expected to be amplified by future
conditions. As precipitation patterns become more
unpredictable, communities can increase their resilience.
Two options are conservation and rainwater harvesting.
Conservation is a watershed-scale approach. It preserves
or restores rainwater infiltration to increase groundwater.
At the site scale, rainwater harvesting can help. It offsets
some of the demand for non-potable water. This demand
can be further reduced by xeriscaping, or drought-tolerant
landscaping.

In Tucson, Arizona, almost 45 percent of the city’s
water is used for outdoor (non-potable) purposes.
The City of Tucson’s Commercial Rainwater
Harvesting Ordinance aims to reduce this demand.
It requires commercial property developers to
harvest rainwater for at least 50 percent of their
landscaping needs.

THE BUSINESS CASE
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Landslides

Landslide hazards tend to be highest in steeply sloped
areas. They are particularly high when soils are saturated
and vegetation has decreased, or as a result of fires

and droughts. At the watershed scale, communities can
reduce landslide threats through conservation aimed at
steeply sloped land. At the neighborhood and site scale,
communities can invest in green stormwater infrastructure
and bioretention systems. This includes trees, rain gardens,
bioswales, infiltration basins, and pervious pavement. These
stabilize slopes by keeping them drier and adding vegetation
and root structures.

The Minnesota Department of Natural Resources
lists stabilizing slopes using native vegetation and
drainage improvements as one way to mitigate
landslide hazards.

Mud slide with rock, boulders, and debris




COMMUNITY CO-BENEFITS

The biggest selling points for nature-based solutions are
their many benefits beyond mitigating the effects of natural
hazards. Nature-based solutions can provide short- and
long-term environmental, economic, and social advantages
that improve a community’s quality of life and make it more
attractive to new residents and businesses. Unlike gray
infrastructure, a single nature-based project can yield a
variety of community benefits that fulfill many departments’
goals. Local leaders can highlight these co-benefits to
encourage collaboration and make nature-based solutions
standard practice. The bottom line is that collaboration on
nature-based solutions can help communities survive in the
long-term and thrive day-to-day.

Ecosystem Services

¢ Improved water quality: Nature-based solutions can be
used to filter pollutants from stormwater runoff and to
reduce the volume of polluted water flowing into rivers,
lakes, and coastal waters. In older cities with combined
sewer systems, they can also reduce the untreated
sewage going into community waterways. Combined
sewer systems send all stormwater and sewage to a
wastewater treatment plant before releasing the treated
wastewater into waterways. When it rains, these systems
sometimes carry more water than the treatment plant can
handle. As a result, some of the mixed stormwater and
sewage Wwill be released untreated into waterways. These
events are called combined sewer overflows (CSOs).
By lowering the volume of rainwater flowing into a
combined sewer system, Nature-based solutions can
reduce CSOs and improve water quality.

The City of Lenexa, Kansas focuses on
nature-based solutions to prevent stormwater
pollution and reduce stormwater runoff.

¢ Cleaner water supplies: Nature-based solutions that
protect the land around drinking water reservoirs can
keep polluted runoff away from a community’s water
supply. New York City has high-quality tap water because
the city invested in nature-based solutions around its
19 reservoirs. The city’s $600 million investment to
conserve and restore the land keeps the water draining
into the reservoirs clean. It provided the same level of
service as the $6 billion water filtration plant that the city
would have needed otherwise.

THE BUSINESS CASE
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Improved air quality: Trees, parks, and other plant-based,
nature-based solutions can absorb and filter pollutants
and reduce air temperatures. Doing so reduces smog and
improves air quality.

Healthier wildlife habitats: Watershed and shoreline
nature-based solutions preserve open space and
natural environments. If thoughtfully designed, they
can also connect habitats to give plants and animals
more space to move across the landscape. Both types
of nature-based solutions protect aquatic and wildlife
habitats by improving water quality.

Economic Benefits

Increased property values: If a property is near a park
or has more landscaping, it generally has a higher value.
A study of 193 public parks in Portland, Oregon found
that parks had a significant, positive impact on nearby
property values. A park within 1,500 feet of a home
increased its sale price by $1,290 to $3,455 (adjusted
to 2020 dollars). As parks increased in size, their impact
on property value grew.

Improved property tax base: Nature-based solutions
can improve the tax base in both high-growth and
low-growth communities. In high-growth areas,
nature-based features translate into a higher property
tax base. In low-growth communities, nature-based
solutions can stabilize property values in areas with
high vacancies.

In Philadelphia, Pennsylvania, vacant lots were
found to deflate neighborhood property values
by as much as 20 percent. The Pennsylvania
Horticultural Society initiated a program to green
and maintain vacant lots. This program now
maintains about 7,000 parcels totaling 8 million
square feet. A 2012 study of the program found
that homes within a quarter mile of a greened lot
increased in value by 2 to 5 percent annually —
generating $100 million in additional annual
property taxes.




Green jobs: Green stormwater infrastructure creates
new job opportunities in sectors like landscape
design, paving, and construction. It also opens new
job opportunities in emerging industries.

Los Angeles, California saw an increase of more
than 2,000 jobs from its $166 million investment
in nature-based solutions from 2012-2014. The
best part about this job growth is that many of
these jobs are local, providing an extra boost to
the local economy.

Improved triple bottom line: The triple bottom line is
an accounting framework that measures the value of
social and environmental benefits, as well as financial
benefits. Nature-based solutions often provide more
triple bottom line benefits than traditional, gray
infrastructure. As a result, they increase a community's
return on investment, an especially important factor
when considering climate change.

Social Benefits

Cooler localized temperatures: Built-up areas tend to be
hotter than nearby rural areas, particularly on summer
nights. The “urban heat island effect” can lead to higher
rates of heat-related illness. Adding trees and vegetation
can help reduce these effects on hot days by providing
shade and cooling through evapotranspiration.

Hunter’s Point South Park in Queens, New York
City gives residents a new space to play and relax
outdoors, while also mitigating flood risk along
the East River. Nature-based features include
bioswales and street-side stormwater planters

to slowly absorb and release stormwater, and

1.5 acres of new wetlands to shield upland areas
from storm surge.

THE BUSINESS CASE
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e Improved public health: Many of the environmental and

social benefits of nature-based solutions also benefit
public health, including mental health. Improved air and
water quality reduce exposure to harmful pollutants.
Cooler summer temperatures reduce the risk of
heat-related illness. Additional recreation spaces increase
opportunities for physical activity and social engagement.

¢ Added recreational space: Nature-based solutions

that preserve and enhance open space provide more
areas for recreation. In addition, nature-based solutions
such as greenways and green streets can increase
opportunities for active transportation, such as biking
and walking. These spaces can also provide aesthetic
benefits that contribute to improved mental health and
physical well-being.

Hunter's Point South Park, a part of Gantry Plaza State Park, NY




COMMUNITY COST SAVINGS

The final piece of the business case for nature-based solutions
is the potential for cost savings. Savings may come when
nature-based solutions cost less than alternative investments,
avoid the need for certain infrastructure altogether, reduce
the cost of rebuilding and repairs after a disaster, and help
mitigate the impacts of future conditions like climate change.

It is important to emphasize that it is often, but not always,
possible to identify nature-based approaches that are
cheaper than gray infrastructure alternatives.

Avoided Flood Losses

Nature-based solutions can also help communities save
money by reducing losses from future floods and other
natural disasters. The U.S. Environmental Protection Agency
(EPA) studied this issue in a landmark 2015 study. The study
estimated the flood losses that would be avoided nationwide
by adding requirements to manage stormwater onsite. It
found that, over time, using nature-based solutions in new
development and redevelopment could save hundreds of
millions of dollars in flood losses.

Reduced Stormwater Management Costs

Using nature-based infrastructure can reduce the cost

of stormwater management for new development because
material costs are lower. Nature-based solutions can
reduce the need for expensive below-ground infrastructure.
They can also reduce the number of curbs, catch basins,
and outlet control structures required. Nature-based
solutions can save money on site preparation because
they requires less land disturbance.

In older cities with combined sewer systems, using both
green and gray infrastructure can reduce combined sewer
overflows (CSOs) at a lower cost. The traditional, gray
infrastructure approach is to install below-ground tanks and
tunnels and expand existing facilities. This process has
extremely high capital costs. It also delays water quality
improvements until the end of a decades-long design and
construction process. Many nature-based solutions practices
have lower capital costs and begin to provide benefits in a
few years. New York City developed a plan to reduce CSOs
using both green and gray infrastructure. The nature-based
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solutions component will eventually capture runoff from

10 percent of the impervious areas of the combined sewer
watersheds. While the gray infrastructure option would
cost about $3.9 billion in public funds, the nature-based
alternative will cost about $1.5 billion.

In older cities with combined sewer systems, using both
green and gray infrastructure can reduce combined sewer
overflows at a lower cost. The traditional, gray infrastructure
approach is to install below-ground tanks and tunnels and
expand existing facilities. This process has extremely high
capital costs. It also delays water quality improvements until
the end of a decades-long design and construction process.
Many NBS practices have lower capital costs and begin to
provide benefits in a few years. New York City developed a
plan to reduce CSOs using both green and gray infrastructure.
The NBS component will eventually capture runoff from

10 percent of the impervious areas of the combined sewer
watersheds. While the gray infrastructure option would cost
about $3.9 billion in public funds, the NBS alternative will
cost about $1.5 billion.

Reduced Drinking Water Treatment Costs
Watershed-scale conservation practices can keep drinking
water clean. They are often more cost-effective than building
filtration plants to treat polluted water.

The Quabbin and Wachusett Reservoirs serve 2.5
million people in central Massachusetts and the
Boston area. Over 20 years, the Massachusetts
Water Resources Authority spent $130 million on
nature-based solutions. The nature-based solutions
protect 22,000 acres of the watershed that drains
into these reservoirs. A water filtration plant would
have cost $250 million to build and $4 million
annually to operate and maintain.




The goal of this guide is to help communities identify and engage the staff and resources that can be
used to implement nature-based solutions to build resilience to natural hazards, which may be exacerbated
by climate change. Planning and carrying out nature-based solutions requires an integrated approach that
works across agencies and departments. This section provides tips for adding nature-based solutions to
traditional community planning processes and programs. For each program area, this section recommends
which officials to engage (ENGAGE); which types of nature-based solutions to consider (ASSESS); and
how to update plans, policies, and ordinances to drive those solutions (UPDATE).

LAND USE PLANNING

The Land Use Element of a community’s Comprehensive
Plan (sometimes called a Master or General Plan) typically
guides land use planning. It sets goals for where and

how land will be developed and preserved over the next
20 to 30 years. It also identifies strategies to support
these goals. The Land Use Element provides the basis
for the community’s land use regulations, including
zoning ordinances and subdivision and land development
ordinances (SALDOs).

ENGAGE: Planning staff typically develop the Comprehensive
Plan in coordination with other government and public
stakeholders. For coordinated investments in nature-based
solutions, planning staff should invite other departments to
help develop the Land Use Element. Include staff with roles
in parks and recreation planning, public works, environmental
protection, utilities planning, transportation planning,
floodplain management, and emergency management.

Like any other project, nature-based solutions must
follow local, state, and federal regulations and
permit requirements. This usually includes environ-
mental and historic preservation (EHP) review.
Reaching out to EHP authorities early in project
design can help communities identify potential
benefits and limitations of the proposed solution,
and avoid delays in implementation.

PLANNING AND POLICY-MAKING PHASE

ASSESS: The land use planning process can help drive
investments in nearly every type of nature-based solution.
To prioritize nature-based solutions, consider the community’s
most pressing issues, including development or hazards and
risks. For communities approaching build-out, for example,
preserving parks and greenways before all remaining land is
developed may be most important.

Communities may choose to restore natural ecosystems like
wetlands, and reconnect natural areas. This can help native
plants and animals compete against invasive species and
resist other stressors.

UPDATE: The land use planning process should begin

with the goals and principles in the Land Use Element.

This will provide the rationale and stimulus for ordinance
improvements, policy and procedure changes, and training.
Once the Land Use Element is updated, make more
detailed updates to zoning ordinances and subdivision and
land development ordinances. Depending on the type of
nature-based solutions prioritized by the community, update
ordinances and procedures to:

¢ Establish riparian buffers and protect stream corridors;

¢ Direct development to previously developed areas and
areas with existing infrastructure;

¢ Promote compact (e.g., mixed-use and transit-oriented)
development;

¢ Reduce impervious cover; and

¢ Modify landscape requirements, including tree protection
requirements.




HAZARD MITIGATION PLANNING

Hazard mitigation activities are typically guided by a Hazard
Mitigation Plan (HMP), which is updated on a five-year
cycle. The HMP identifies specific risk reduction projects
as mitigation actions. Each action is linked to a plan that
describes how and when the project will be completed.

ENGAGE: A Steering Committee typically leads the
development of the HMP. The committee often includes
planners, emergency managers, and other local officials.
To enable joint investments in nature-based solutions,
invite other departments to help define the HMP’s goals
and mitigation actions. Include staff with roles in parks
and recreation, public works, planning, environmental
protection, utilities management, and transportation
planning. They can participate in both the five-year plan
update process and the annual reviews and updates.

ASSESS: Hazard mitigation planning can drive investments

in nearly every type of nature-based solution. To prioritize
nature-based solutions, consider the community’s most
pressing hazards. For example, addressing droughts may be
most important for communities in arid environments with high
water demand. FEMA’s Local Mitigation Planning Handbook
specifically identifies projects that protect natural systems as
important mitigation activities. These actions minimize losses
and preserve or restore the functions of natural systems.

UPDATE: Nature-based solutions can be integrated into HMPs
through both long-term goals and specific mitigation actions.
Mitigation actions may include nature-based projects, but they
should also promote nature-based solutions more broadly.
Consider policies and regulations, education and outreach, and
incentive-based programs. Develop these projects, policies,
and incentives with relevant departmental staff so that they
can also integrate nature-based solutions into their programs
and planning processes.

The Capital Region Council of Governments

in Connecticut established the following goal

in its 2019-2024 HMP: Increase the use of
natural, “green,” or “soft” hazard mitigation
measures such as open space preservation and
green infrastructure. Specific mitigation actions
encouraged adopting regulations to promote low
impact development and nature-based techniques.
They also supported education initiatives to help
municipal staff and elected officials understand
nature-based solutions practices.

PLANNING AND POLICY-MAKING PHASE
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STORMWATER MANAGEMENT

Stormwater management programs typically aim to reduce
water pollution, preserve aquatic ecosystems, and protect the
public from stormwater flooding. Many must also comply with
federal and state stormwater management regulations. These
regulations are designed to reduce pollutant discharges from
Municipal Separate Storm Sewer Systems (MS4s) and CSOs.
Communities with MS4s typically base their program on a
Stormwater Management Program Plan (SMPP). Those with
CSOs typically use a local Long-Term Control Plan (LTCP).
These plans are carried out by various local programs,
ordinances, and development procedures.

ENGAGE: Stormwater or public works departments typically
develop the SMPP or LTCP. To coordinate investments in
nature-based solutions, invite others to help develop the
plan and put it into action. Include staff with roles in parks
and recreation planning, environmental protection, utilities
planning, transportation planning, floodplain management,
and emergency management.

ASSESS: Stormwater management programs are best
suited to drive investments in neighborhood- or site-scale
nature-based solutions that retain and treat stormwater
onsite. To choose which nature-based solutions to
emphasize, consider the community’s most pressing
stormwater issues and priorities. Communities with a lot
of existing development and limited new development
might emphasize tree trenches, green roofs, and rainwater
harvesting. These nature-based practices have smaller
footprints and are easily integrated into tighter spaces.

If that community also had limited water supplies, it might
prioritize rainwater harvesting; if it did not have enough
tree cover, it might prioritize tree trenches.

UPDATE: Updating a community’s stormwater management
program should begin with its SMPP or LTCP. To encourage
the use of nature-based solutions, many communities

are adding stormwater retention standards to their
post-construction stormwater programs. According to

an EPA summary, 28 states and two territories have
post-construction retention standards. This type of standard
requires some runoff volume to be managed onsite. This
reduces both pollutant loads and erosive peak flows.
Communities can also develop a hierarchy of acceptable
nature-based solutions. For example, the Philadelphia Water
Department divides these practices into three preference
levels: Highest, Medium, and Low.




Once the SMPP or LTCP is updated, make more detailed
updates to stormwater management ordinances and
procedures. Depending on the type of nature-based solutions
prioritized by the community, update ordinances and
procedures to:

¢ Include nature-based solutions in proposed capital
projects for stormwater management for public projects;

e Make nature-based solutions legal and preferred for
managing stormwater runoff for private projects;

e Have stormwater management plan reviews take
place early in the development review process
for private projects;
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Provide other ways for developers to meet stormwater
requirements when onsite alternatives are not
feasible, such as “payment-in-lieu of” programs for
private projects;

Emphasize collaboration between the stormwater
management department, streets department,
and private developers to build green streets;

Ensure that local building and plumbing codes allow
harvested rainwater for exterior and non-potable
uses; and

Include effective monitoring, tracking, and maintenance
requirements for stormwater management.

Rain Garden — Greenbriar Middle School in Parma, OH
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TRANSPORTATION PLANNING

The Transportation Element of the local Comprehensive
Plan, the regional Long-Range Transportation Plan, and

the Transportation Improvement Program typically guide
transportation planning. These plans set goals for a
community’s transportation system over the next 20 to

30 years. They also identify strategies and projects to
support these goals. The plans provide the basis for local
codes related to transportation and for local investments in
transportation infrastructure.

ENGAGE: Planning staff typically develop the Comprehensive
Plan, with input from local staff and the public. To
coordinate investments in nature-based solutions, planning
staff should invite other departments to help develop the
Transportation Element. Include those with roles in parks
and recreation planning, public works, environmental
protection, utilities planning, floodplain management, and
emergency management.

ASSESS: Transportation and land use planning are closely
linked and often interdependent. As with the land use
planning process, the transportation planning process can
help drive investments in nearly every type of nature-based
solution. To prioritize nature-based solutions, consider the
community’s most pressing issues. For communities with
limited options for pedestrians, retrofitting streetscapes to
increase walkability may be most important.

For an excellent model of how to systematically
incorporate nature-based solutions into the
transportation planning process, communities
should review the “Eco-Logical” Approach promoted
by the Federal Highway Administration.

PLANNING AND POLICY-MAKING PHASE
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UPDATE: Updating the transportation planning process
should begin with the goals and principles in the
Transportation Element. These provide the rationale and
stimulus for ordinance improvements, policy and procedure
changes, and training. Once the Transportation Element

is updated, make more detailed updates to the policies,
procedures, and ordinances on street and parking design.
Communities can update their street design standards to
provide clear direction on the appropriate installation of
nature-based solutions. They can adopt a complete streets
policy that encourages designs including nature-based
solutions. And they can create a green streets manual that
provides guidance on designing nature-based solutions.

Local ordinances and procedures related to street design and
parking can also be updated. Use this process to minimize
impervious cover and promote nature-based solutions.
Depending on the type of nature-based solutions prioritized
by the community, update ordinances and procedures to
encourage or require:

e Adding nature-based solutions to proposed transportation
projects in the Transportation Improvement Plan and
capital improvement plan;

e Making street trees a part of public capital improvement
projects;

e Making streets no wider than is necessary to move traffic
effectively;

e Using pervious materials for lower-traffic paving areas,
including alleys, streets, sidewalks, driveways, and
parking lots;

e Providing alternative parking requirements (e.g., shared
or offsite parking), and varying requirements by zone to
reflect places where more trips are by foot or transit;

e Using alternative measures to reduce required parking,
such as transportation demand management; and

e Using nature-based solutions to strengthen the resilience
of transportation infrastructure to natural hazards.



https://www.environment.fhwa.dot.gov/env_initiatives/eco-logical.aspx

OPEN SPACE PLANNING

The Open Space and Recreation Element of a community’s
Comprehensive Plan typically guides open space planning. This
element establishes a policy framework and action program.
These are used for maintaining, improving, and expanding the
community’s open space and recreational facilities.

ENGAGE: Planning staff typically develop the Comprehensive
Plan with government and public stakeholders. To
coordinate investments in nature-based solutions,

invite other departments to help develop this element.
Include staff with roles in hazard mitigation, public works,
environmental protection, utilities planning, floodplain
management, and emergency management.

ASSESS: The open space planning process can help drive
investments in nearly every type of nature-based solution. At
the watershed scale, it can support interconnected systems
of greenways and parks. These mitigate natural hazards and
provide co-benefits to the community. At the neighborhood
scale, open space planning can incorporate nature-based
solutions into local parks and recreational facilities. This
helps reduce and treat neighborhood stormwater runoff. In
coastal areas, open space planning can drive investments
in living shorelines, waterfront parks, and other coastal
nature-based practices.

Folly Beach, SC

PLANNING AND POLICY-MAKING PHASE
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UPDATE: Updating the open space planning process should
begin with the Open Space and Recreation Element of the
Comprehensive Plan. Once the plan is updated, consider
more detailed updates to facilities management programs,
park planning and design, and local ordinances.

Facilities management programs can add neighborhood-scale
nature-based solutions to existing parks and playgrounds.

As local governments retrofit existing facilities, they can
incorporate nature-based solutions to reduce impervious
cover, enhance tree cover, and treat and soak up stormwater
runoff. Park planning and design are also opportunities.
Communities can apply nature-based practices and principles
as they expand their network of parks and trails and design
each park site. Using nature-based solutions for retrofitting
existing parks or acquiring and designing new parks can
mobilize new partners and funding sources. Finally, updating
local ordinances can help to preserve watershed-scale
nature-based solutions. Based on the needs of the
community, ordinances can be updated to:

e Protect natural resource areas and critical habitat;

e Establish no-development buffer zones and other
protections around wetlands, riparian area, and
floodplains; and

¢ Limit development and land disturbance in source water
protection areas.

FEMA’s Community Rating System (CRS) allows
participating communities to earn lower flood
insurance rates for property owners, renters,

and businesses. They get credit for actions that
reduce risk under the National Flood Insurance
Program. FEMA recently elevated the potential
CRS credit values for nature-based solutions.
Credit is given for actions such as preserving

open space, restoring wetlands, and developing

a living shoreline. The number of points awarded
for preserving open space is now among the
highest given in the program. Credits are awarded
according to the percentage of preserved open
space in a community’s floodplain. The larger

the percentage, the more credit is awarded,
accompanied by potentially higher insurance
discounts. Folly Beach, South Carolina incorporated
nature-based solutions into their CRS program and
received a 30-percent reduction in premiums.



https://coast.noaa.gov/digitalcoast/training/folly-beach.html

To build a network of nature-based solutions, communities should encourage both public and private
investments. This section provides tips for boosting public investment and incentivizing private
investment. Many of these tips rely on the diverse benefits of nature-based solutions. Recognizing these
diverse benefits can help pool resources from public and private partners to mobilize more funding for
nature-based solutions. This section is aligned with the third goal of the National Mitigation Investment
Strategy — to make mitigation investments standard practice.

BOOSTING PUBLIC INVESTMENT

Diversifying Local Resources

Traditional local funding sources for public infrastructure include general funds, bond proceeds, taxes, and fees. Support for
nature-based solutions investments could come from taxes levied on property, special or business improvement districts, or
tax increment financing (TIF) districts. Local fees could include development impact fees, fee-in-lieu payments, or utility fees
(including stormwater utilities). Pooling resources is also a way to integrate NBS practices into planned or ongoing capital
improvement projects. Consider NBS when creating or improving roads, streetscapes, stormwater management projects,
parks, and parking areas. Incorporating NBS into public improvements is an opportunity to lead by example and to educate
other departments, private developers, and the public.

GENERAL FUNDS

PROS
 Financial flexibility

CONS
* Funds can be reassigned
* Influenced by changes

in community, including
political climate

BOND PROCEEDS

PROS

- Dedicated and consistent
source of funding

CONS

» Could increase local taxes
and fee rates

« Influenced by credit rating

* Repayment often includes
interest

TAX AND FEE REVENUES

PROS

» Dedicated and consistent
source of funding

CONS
» Lack of financial flexibility

« Could increase local taxes
and fee rates

While each funding source has pros and cons, communities should use more than one internal resource. Pooling resources is a
more cost-effective and fiscally responsible funding choice. Pooling resources is also a way to integrate nature-based solutions
practices into planned or ongoing capital improvement projects. Consider nature-based solutions when creating or improving
roads, streetscapes, stormwater management projects, parks, and parking areas. Incorporating nature-based solutions into
public improvements is an opportunity to lead by example and to educate other departments, private developers, and the public.

IMPLEMENTATION PHASE




Attracting Grant Funding

To maximize public investment in nature-based solutions,
communities should creatively combine local and external
resources as often as possible. Since nature-based solutions
provide many different co-benefits, a single project may

be eligible for a variety of private, state, and federal grant
programs. The key to leveraging These resources is to think
outside the box when applying for funding, and to apply to
diverse programs. For example, a coastal community may
seek grant funding for a flood risk reduction project that

uses nature-based approaches. In addition to applying for
hazard mitigation grants, this community could apply for
habitat conservation grants, water quality grants, and coastal
resilience grants. The final section of this guide lists some

of the most common federal grant funding opportunities for
nature-based solutions. Communities should also identify
and leverage the financial assistance available through
state-specific programs. Other potential sources are non-profit
organizations, special districts, and private foundations.

As a growing suburb of Kansas City, Lenexa,
Kansas is managing the effects of increased
impervious cover through nature-based solutions.
To integrate nature-based solutions into major
capital projects, such as rebuilding roads and
parks, Lenexa is using funds from several internal
and external sources:

1. sales tax revenues;
2. stormwater utility fees;
3. new development fees; and

4. state and federal grants.

IMPLEMENTATION PHASE
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Building Nature-Based Solutions into the
Capital Improvement Plan

The Capital Improvement Plan (CIP) process is another tool
for increasing investments in nature-based solutions. Many
communities use a CIP to plan the timing and financing of
public improvements over the medium term (approximately
five years). Agencies submit projects to be evaluated and
included in the CIP, and the CIP team analyzes and ranks
submitted projects. Ultimately, highly ranked projects

are funded first. Rankings often consider how the project
advances mandated activities and community priorities. They
are also based on whether the project is fiscally responsible.
Including a nature-based component can help increase a
project’s ranking, as nature-based solutions may contribute
toward federal Clean Water Act requirements, hazard
mitigation, and other community priorities. It is important to
emphasize the multi-functional nature of these solutions and
how they can provide more bang for the public’s buck.

Funding Nature-Based Solutions with
Stormwater Utility Fees

Stormwater utility fee programs are designed to pay for the
cost of managing stormwater runoff. Typically, stormwater
fees are collected in a fund dedicated to the stormwater
management program and stormwater-related projects.
This can be a good, steady source of funding that does
not compete with other community priorities.

Many stormwater utilities are structured to charge users
based on their property’s stormwater runoff volume.

For example, communities can charge a fee based on a
property’s impervious area, rather than its total area. For
this type of fee structure, communities need to have a

good understanding of their impervious cover. Stormwater
utilities are also able to collect fees from all property owners,
including those otherwise exempt from property taxes.

The 2017 Western Kentucky University Stormwater Utility
Survey identified 1,639 stormwater utility programs in
40 states. The smallest program served a population of 88.
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Financing Nature-Based Solutions with the Clean Water
State Revolving Fund

The Clean Water State Revolving Fund (CWSRF) is a financial

assistance program established through the Clean Water Act.
It provides low-interest loans for water infrastructure projects
(including nature-based solutions) that address water quality.

The EPA provides funding to all 50 states and Puerto Rico
to operate CWSRF programs. States provide a 20-percent
match for all federal funds. Since the CWSRF was established,
it has supplied more than $43 billion to state programs.
With that support, states have given $133 billion in loans

to communities.

For most projects, public, private, and non-profit entities

get an average interest rate of 1.4 percent. The loan period
must not exceed 30 years. A key benefit of the program’s low
interest rate is that communities may be able to cover debt
service payments without raising the rates for local taxes or
fees. By further reducing operation and maintenance costs
for infrastructure, nature-based solutions help communities
meet their loan repayment terms.

The Camden County Municipal Utility Authority
was awarded a $5.4 million loan from the New
Jersey Infrastructure Bank, the state’s CWSREF,
to fund a city-wide nature-based solutions project.
The project has an estimated cost savings of
$3.1 million over the 30-year loan. It involves
building nature-based solutions throughout the
City of Camden, including rain gardens and porous
concrete sidewalks. The project also has a green
jobs component. In the past 3 years, Camden
trained about 240 youths in nature-based
solutions maintenance.

Managed dune on Long Beach Island, NJ. Dune restoration is an
example of nature-based solutions that can be funded by many
federal funding sources.

IMPLEMENTATION PHASE



https://www.epa.gov/cwsrf

INCENTIVIZING PRIVATE INVESTMENT

While public investment in nature-based solutions is critical
and continues to evolve, communities should also investigate
ways to incentivize nature-based solutions on private
property. One option is to make these investments more
appealing to homeowners, businesses, and developers.
Incentives typically use public funds to seed additional
investments by private parties. Innovative incentive-based
programs can create unique ways to fund and build
nature-based projects. Some examples are public-private
partnerships, rebates and financing programs, grants, and
cost-share arrangements. Banking or credit trading programs,
development or redevelopment incentives, local fee or tax
discounts, and community awards and recognition programs
have also been useful. Such voluntary programs can increase
the use of nature-based solutions on private land, where
most traditional development takes place. They can balance
regulations and may relieve some of the administrative
burden that communities carry when adopting and managing
their own nature-based policies or projects.

Public-Private Partnerships

Through partnerships, local governments and private-sector

parties can invest together in public asset or service projects.

These long-term partnerships are most successful when they
have shared goals and benefits. Private partners may have
more flexibility than a public agency. Linking any partnership
with performance-based payments can encourage
efficiencies in time and cost.

Local officials can work with private partners to develop and
finance nature-based solutions in many ways. One key step
is to demonstrate the benefits of nature-based solutions — to
make the business case locally. Another is to offer continued
technical assistance and coordination for nature-based
projects. This may include policy support, training, or other
ways to build capacity. Finally, seek long-term agreements
with any private stakeholders that would provide these
services traditionally delivered by the public sector. Above all,
communities should create partnerships with private parties
for specific projects.

Green Certification Incentives

Certifications such as LEED and SITES offer guidance
for developers to incorporate sustainability when
designing buildings and landscapes. States and
communities can provide incentives to developers to
incorporate these certifications into new development
and redevelopment projects.

IMPLEMENTATION PHASE
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In Prince George’s County, Maryland, a new water
resources plan proposed extensive stormwater-
related restoration. Also, 20 percent of the
county’s impervious surfaces needed to be
replaced. Recognizing its challenges in volume and
timing, the county built a public-private partnership.
A private party was contracted to restore 2,000
acres, with the potential for extending the contract
to an additional 2,000 acres if it met performance
metrics. This partnership met its project costs and
deadlines. It was also recognized for meeting social
goals such as hiring and training minority-owned
businesses and focusing on projects in
lower-income areas.

Rebates and Financing Programs

Rebates, tax credits, or low-interest loans can encourage
nature-based solutions and practices. For example, Tucson
Water sponsors a Rainwater Harvesting rebate program. It
provides rebates of up to $2,000 to single-family residential
or small commercial customers who install a rainwater
harvesting system. Eligible options include passive rainwater
harvesting, which directs and retains water in the landscape,
and active rainwater harvesting, such as tanks that store
water for later use. Often, participants in this kind of program
need capital at the beginning of a project. Since residents
may not want or be able to fund improvements on their

own, many communities target their rebates and loans at
businesses. Philadelphia, for example, offers low interest

(1 percent) loans for nature-based solutions retrofits on
non-residential property.

Another finance option for promoting nature-based solutions
is the Department of Energy's Property Assessed Clean
Energy (PACE). Communities can use PACE to help property
owners finance nature-based solutions. It also applies to
installing renewable energy or energy-efficient assets on
private properties. Depending on state laws, communities
can create PACE programs by issuing a revenue bond to the
property owner. PACE borrowers can benefit immediately
from new nature-based solutions and repay their debt by
increasing property taxes. For example, increases are at a
set rate for an agreed-upon term, typically 5-25 years. The
PACE assessment is attached as a tax on the property, not
the property owner. Because PACE is funded through private
loans or municipal bonds, it creates no liability to local
government funds.




Grants and Cost-Share Agreements

Communities can also encourage nature-based solutions

by directly funding property owners or groups. Onondaga
County, New York has a Green Improvement Fund that

funds nature-based solutions on private commercial and
non-profit properties. Applicants in the target sewer districts
can choose their own nature-based solutions techniques,
but grants are determined by the amount of stormwater

the project captures. The Green Improvement Fund has
awarded 88 grants since 2010, for a total of nearly $11
million. Nature-based solutions projects have included the
installation of porous pavement, added green space, rain
gardens, green roofs, and infiltration projects. Together, the
completed projects can capture more than 38 million gallons
of stormwater runoff per year. Philadelphia manages a similar
voluntary retrofit grant program. It covers the upfront costs
of typical nature-based solutions on private property if the
owner agrees to maintain it.

Banking or Credit Trading

Banking or credit trading programs can help developers meet
onsite stormwater retention requirements when nature-based
solutions are not feasible onsite. They create a mechanism
for developers to pay the community to build nature-based
solutions off site. This concept is like that of wetland
mitigation banking.

Washington DC's Stormwater Retention Credit
(SRC) Trading program allows large-scale
development and redevelopment projects to
meet stormwater management requirements

by buying credits from properties with voluntary
nature-based solutions improvements. The credit
trading program encourages developers to choose
cost-effective, nature-based solutions. It also
creates an incentive for other property owners to
integrate green stormwater practices. Through
this program, properties that use nature-based
solutions or reduce impervious cover can earn
and sell credits to the Department of Energy

and Environment or in an open market.

IMPLEMENTATION PHASE
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Environmental Impact Bonds

Several traditional debt financing tools are available to
communities. However, environmental impact bonds (EIBs)
are a recent innovation. EIBs can help communities obtain
upfront capital for hard-to-finance environmental projects.
These bonds link project performance incentives to desired
environmental outcomes. In practice, most EIBs function like
traditional bonds, with a fixed interest rate and term. Unlike
normal bonds, they offer investors a “performance payment”
if projects perform better than expected. The primary benefit
of this model is that it shifts the project performance risk to
a private party and ties borrowing costs to the effectiveness
of a project. If a project underperforms, investors must
reimburse the borrowing entity; if it overperforms, the entity
pays the investors. This model has potential applications for
multiple areas of environmental restoration and resilience,
including nature-based solutions.

Environmental Impact Bonds have already been
issued in several cities, including Washington, DC and
Atlanta, Georgia, where they are funding a range of
nature-based solutions projects to reduce stormwater
runoff and address critical flooding issues.

Modern rooftops, Brooklyn Heights, New York City




Development or Redevelopment Incentives

Communities can update their land use, zoning, or other
local regulations to provide incentives for using nature-based
solutions. Zoning incentives can allow a greater height,
density, or intensity of development if a developer uses
nature-based approaches. One common zoning incentive
is an increased floor-to-area ratio (FAR), which regulates
the density of development on a site. The City of Portland,
Oregon offers increased FAR as an incentive for installing
green roofs. Communities can also exempt green roofs

or pervious pavements from any regulations that apply to
impervious cover.

More incentives for adopting nature-based solutions
approaches can be used in the development application

and review period. These include discounted application
fees and discounted or waived maintenance bonding
requirements. The City of Chicago, lllinois waives permit fees
for developments that meet specific nature-based solutions
thresholds. For redevelopment, communities can also give a
one-time tax credit for using nature-based approaches that
benefit the public.

More communities are moving from strict standards to

more flexible instruments that include incentives. They are
encouraging developers to use nature-based solutions through
unified development ordinances. They are providing options for
flexibility and creativity during the site plan review process.

The City of Norfolk, Virginia recently created a
“resilient quotient system.” Developers earn points
for adopting measures that reduce flood risk, manage
stormwater, and increase energy resilience. Under
this system, new developments must meet different
resilience point values. The points are based on

the size and type of development (residential,
non-residential, mixed-use). Developers get points

for installing green roofs, rain gardens, or other
stormwater infiltration systems; using pervious paving
systems; providing a community garden space;
preserving natural, native vegetation; planting trees;
and preserving large, non-exotic trees.

IMPLEMENTATION PHASE

Communication No. 2023-02

Stormwater Utility Incentives

Communities can use a local stormwater utility fee program
to establish a dedicated funding stream for nature-based
solutions. This type of program can offer incentives for
property owners to incorporate nature-based solutions.

For example, a program that charges users based on their
property’s impervious area could offer discounts when
property owners “disconnect” some of their impervious
area from the storm sewer system by adding nature-based
solutions. Other incentives may be offered for creating more
buildings with green roofs and other retention or infiltration
systems, or for rainwater harvesting.

In Nashville, Tennessee, properties in a combined
sewer overflow area may receive a discount on their
sewer fees if nature-based solutions are incorporated.

Similar incentives are part of stormwater utility
programs in Philadelphia and Washington, DC.

In Lancaster, Pennsylvania, stormwater credits
available to all property owners can reduce fees by
up to 50 percent a year. To qualify, owners must use
nature-based solutions on the property.

Father and toddler examining plants in a park in Norfolk, VA




As governments have become more aware of the many benefits and financial value of nature-based
solutions, federal agencies have provided more funding opportunities. Each year, the federal
government provides millions of dollars in grants for nature-based infrastructure projects. These projects
lead to safer, more resilient communities. Other levels of government and private organizations also fund
and invest in nature-based solutions.

Some common nationally available federal grant funding opportunities for nature-based solutions are
summarized below. This is a starting point, not a complete list. Additional funding may be available from
other federal programs, state agencies, non-profit organizations, conservation districts, universities, and

private foundations.

NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION (NOAA)

COMMUNITY-BASED RESTORATION PROGRAM

DESCRIPTION

PROJECTS

NOAA’'s Community-Based Restoration Program provides
funding for coastal and marine habitat restoration projects.
The program supports projects that use a habitat-based
approach to rebuild productive and sustainable fisheries,
contribute to the recovery and conservation of protected
resources, promote healthy ecosystems, and yield
community and economic benefits.

Typical habitat restoration projects include hydrologic
reconnection of wetlands, coral reef restoration, and
bivalve shellfish habitat restoration that includes some
form of protection from harvesting. Feasibility, design,
and implementation projects are all eligible.

NATIONAL COASTAL RESILIENCE FUND

DESCRIPTION

PROJECTS

The National Coastal Resilience Fund, a public-private
partnership between the National Fish and Wildlife
Foundation, NOAA, Shell, and TransRe, provides grants to
support natural infrastructure. Established in 2018, the
Fund invests in projects that protect coastal communities
from extreme storm and flood events while enhancing

natural habitat.

FEDERAL FUNDING OPPORTUNITIES

Community capacity-building and planning, engineering,
design, and construction projects such as living shoreline,
floodplain-habitat restoration design, marsh and wetland
habitat restoration, and natural channel design.



https://www.fisheries.noaa.gov/grant/coastal-and-marine-habitat-restoration-grants
https://www.nfwf.org/programs/national-coastal-resilience-fund
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U.S. DEPARTMENT OF HOMELAND SECURITY (DHS) -

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)

HAZARD MITIGATION ASSISTANCE

DESCRIPTION

PROJECTS

FEMA’s Hazard Mitigation Assistance (HMA) includes three
funding programs for risk reduction activities. They are
the Hazard Mitigation Grant Program, Flood Mitigation
Assistance Program, and Building Resilient Infrastructure
and Communities (BRIC). States, territories, tribes, and
local communities may apply for HMA funding if they meet
all eligibility criteria for each program, including having a
FEMA-approved hazard mitigation plan.

Note: BRIC replaces the Pre-Disaster Mitigation Program.

HMA funds projects for a broad range of hazards, including
drought and flood risk reduction projects, such as aquifer
storage and recovery, floodplain and stream restoration,
and flood diversion and storage. Reforestation projects in
wildfire-affected areas may also be eligible.

BRIC Prioritizes projects that mitigate the risk to public
infrastructure and community lifelines, incorporate nature-
based solutions, and support modern building codes.

Public Assistance (PA) is FEMA’s largest grant program,
providing funds to assist communities responding to and
recovering from declared disasters. The program provides
funding for both restoring community infrastructure and
increasing resilience of disaster-damaged facilities. Funding
is not awarded on a competitive basis and there is no
upper limit on available support.

The City of Cuyahoga Falls,
Ohio used Hazard Mitigation
Grant Program funding to
buy and remove four homes
that had flooded repeatedly.
The resulting open space
was used to create The Rain
Garden Reserve, a beautifully
landscaped public space.
The Reserve also serves

as a stormwater retention
area, reducing flood risk for
neighboring homes.

Primarily erosion control projects, such as bank or slope
stabilization. There are many opportunities to expand the
use of nature-based solutions with PA mitigation projects
provided they meet the eligibility requirements.

Rain garden in Euclid Creek Watershed, OH. Photo: Cuyahoga Soil & Water Conservation District

FEDERAL FUNDING OPPORTUNITIES



https://epa.ohio.gov/Portals/41/storm_workshop/retrofit/Cuyahoga%20Falls%20Rain%20GardenReserve%20Flyer.pdf
https://epa.ohio.gov/Portals/41/storm_workshop/retrofit/Cuyahoga%20Falls%20Rain%20GardenReserve%20Flyer.pdf
https://www.fema.gov/hazard-mitigation-assistance
https://www.fema.gov/public-assistance-local-state-tribal-and-non-profit
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)

COMMUNITY DEVELOPMENT BLOCK GRANT

DESCRIPTION

PROJECTS

The Community Development Block Grant (CDBG)
Program provides funding to ensure decent affordable
housing, provide services to the most vulnerable in our
communities, and create jobs through expanding and
retaining businesses. Since 2001, the CDBG-Disaster
Recovery Program has provided additional assistance
to areas affected by Presidentially declared disasters.
This program supports disaster recovery activities such
as housing redevelopment and rebuilding, infrastructure
repair, and economic revitalization.

In August 2019, HUD announced its first allocation of
CDBG-Mitigation funds. Nearly $7 billion was made
available to 14 grantees affected by recent Presidentially
declared disasters, solely for the purposes of mitigating
future disasters.

CDBG-Disaster Recovery: Infrastructure, housing, and
economic development projects may incorporate nature-
based solutions, usually at the neighborhood or site scale.

CDBG-Mitigation: In addition to infrastructure, housing,
and economic development projects, planning and
administration projects can reduce regulatory barriers
to nature-based solutions and help make mitigation
investments standard practice.

CDBG Funding is unique in that it may be used as a
non-Federal match for other mitigation programs, such
as HMA and PA Mitigation.

U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA)

SECTION 319 NONPOINT SOURCE MANAGEMENT PROGRAM

DESCRIPTION

PROJECTS

The Section 319 Nonpoint Source Management Program
(Section 319) was established under the Clean Water Act.
It helps focus efforts to address nonpoint source (NPS)

pollution caused by land runoff from rainfall and snowmelt.

Section 319 funds can be used for technical assistance,
financial assistance, education, training, technology

transfer, demonstration projects, and regulatory programs.

Contact your state-designated NPS Program Coordinator
for more information.

FEDERAL FUNDING OPPORTUNITIES

Nature-based solutions demonstration projects related
to water quality improvements may also provide hazard-
reduction co-benefits; these may include stream
restoration, riparian buffer creation, wetland creation,
rain gardens, and other bio-retention projects.



https://www.epa.gov/nps/319-grant-program-states-and-territories
https://www.epa.gov/nps/319-grant-program-states-and-territories
https://www.epa.gov/nps/contacts-nonpoint-source-nps-pollution-programs
https://www.hudexchange.info/programs/cdbg/
https://www.hudexchange.info/programs/cdbg/
https://www.hudexchange.info/programs/cdbg-dr/
https://www.hudexchange.info/programs/cdbg-dr/
https://www.hudexchange.info/news/hud-publishes-cdbg-mitigation-notice/

JIVIIV

Communities that invest in nature-based approaches to reducing disaster risk can save money, lives,
and property in the long-term AND improve quality of life in the short term. The key takeaways from
this guide are:

1.

Building the business case for nature-based solutions can generate widespread interest among diverse organizations.
Nature-based solutions can reduce the loss of life and property from some of our Nation’s most common natural hazards,
such as flooding, storm surge, drought, and landslides. The biggest selling point for nature-based solutions, though, is
the many ways it can improve a community’s quality of life and make it more attractive to new residents and businesses.
Unlike gray infrastructure, nature-based solutions projects serve multiple functions and goals.

To build resilience with nature-based solutions, diverse partners must collaborate. Planning and carrying out nature-based
solutions requires many departments and processes to work together. Departments will need to cooperate to reduce the
barriers to nature-based solutions and make using nature-based solutions a standard practice.

Scaling up nature-based solutions will require communities to align public and private investments. Communities can
get more bang for their buck by using a range of strategies to enable public investment in nature-based solutions and
incentivize private investment.

Many types of grant programs can be leveraged to fund nature-based solutions. Since nature-based solutions provide
a variety of co-benefits, a single project may be eligible for many different private, state, and federal grant programs. The
key to leveraging these resources is to think outside the box when applying for funding, and to apply to diverse programs.

Volunteers planting sea grass on a beach in Florida.

KEY TAKEAWAYS
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WATERSHED PROJECT Kailua Bay, West Hawaii June 19, 2021
Brown Water Advisory from Keopu/Hienaloli Stormwater

Mauka to Makai (Ridge to Reef)

DLNR Honua’ula Forest Reserve
Kona Uplands Subdivision—5 acre lots
Keopu Heights Subdivision—Hiona Street

TMK: 3-7-5-3-23 (Owned by Richard
Wheelock) 129 acres which fronts
Queen Kaahumanu Hwy. County built
huge sediment basin on upper section.

TMK: 3-7-5-3-1 (Owned by Komo Bros.
109 acres which fronts Queen Kaahu-
manu Hwy.

TMK: 3-7-5-10-16 (Owned by State of
Hawaii) is the flood channel which runs
across Highway to debris collection basin

GOAL: 1) Need to engineer mauka to makai
riparian buffers and infiltration basins which
will recharge aquifers and reduce sedimenta-
tion of reefs and pollution of coastal waters
2) Design and integrate food forest and
ground cover 3) Build capacity to address this
issue by increasing community awareness
and to develop relationships with partners in
a pilot effort 4) Ahupuaa land management

educational center

Coordinator: Sue Aronson cell:(808)960-6969 email: sue@konacoastrealty.com Working with: Councilman Holeka Inaba,
Councilwoman Rebecca Villegas, USDA Laura Nelson and Pulelehua Kimball, Kona Soil and Water Conservation, State of Hawaii
DLNR and Dept. of Aquatic Resources, Hawaii Emergency Management Agency, County of Hawaii—Dept. of Public Works and
Kona Community Development Plan
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