
ID Task Name Duration Baseline Start Baseline Predecessors Actual Start Actual Finish Est Start Est Finish
1 Baseline date 0 days Mon 12/3/18 Mon 12/3/18 NA NA Mon 12/3/18 Mon 12/3/18

2

3 EIS 181 days? Mon 12/3/18 Mon 8/12/19 Mon 12/3/18 NA Mon 12/3/18 Mon 8/12/19

4 Develop administrative DEIS 2.8 wks Mon 12/3/18 Fri 12/21/18 Mon 12/3/18 Thu 12/20/18 Mon 12/3/18 Thu 12/20/18

5 Submit administrative draft EIS 0 days Fri 12/21/18 Fri 12/21/18 4 NA NA Thu 12/20/18 Thu 12/20/18

6 Administrative DEIS County review 4.8 wks Mon 12/24/18 Fri 12/28/18 5 Fri 12/21/18 Thu 1/24/19 Fri 12/21/18 Thu 1/24/19

7 Update DEIS 7.6 wks Mon 12/31/18 Fri 1/25/19 4 Fri 12/21/18 Tue 2/12/19 Fri 12/21/18 Tue 2/12/19

8 Submit DEIS to OEQC 0 days Fri 1/25/19 Fri 1/25/19 7 NA NA Tue 2/12/19 Tue 2/12/19

9 OEQC publish date 0 days Thu 2/7/19 Thu 2/7/19 8FS+8 days NA NA Sat 2/23/19 Sat 2/23/19

10 DEIS comment period 6.8 wks Fri 2/8/19 Mon 3/25/19 9FS-1 day Fri 2/22/19 Wed 4/10/19 Fri 2/22/19 Wed 4/10/19

11 Offramp for separate EA for SAT 0 days Mon 3/25/19 Mon 3/25/19 10 NA NA Wed 4/10/19 Wed 4/10/19

12 Section 7 through DOH 8 wks Mon 1/28/19 Fri 5/10/19 8 Sat 5/18/19 NA Sat 5/18/19 Fri 7/12/19

13 Archeological Clearance and Section 106 466 days Mon 1/28/19 Fri 5/10/19 8 Mon 3/4/19 NA Mon 3/4/19 Mon 12/14/20

14 Submit preliminary archeo study for HRS 0 days NA NA NA NA Mon 4/8/19 Mon 4/8/19

15 SHPD review for HRS 52 wks NA NA 14 NA NA Mon 4/8/19 Fri 4/3/20

16 DOH submit preliminary archeo study for Section 106 2 wks NA NA 14 NA NA Mon 4/8/19 Fri 4/19/19

17 SHPD review for Section 106 52 wks NA NA 16 NA NA Mon 4/22/19 Fri 4/17/20

18 AIS proposal submitted 1 day NA NA Mon 3/4/19 Mon 3/4/19 Mon 3/4/19 Mon 3/4/19

19 COH contracting 8 wks NA NA 18 NA NA Tue 3/5/19 Mon 4/29/19

20 Subcontracting 2 wks NA NA 19 NA NA Tue 4/30/19 Mon 5/13/19

21 Draft AIS development 20 wks NA NA 20 NA NA Tue 5/14/19 Mon 9/30/19

22 Draft AIS internal review 2 wks NA NA 21 NA NA Tue 10/1/19 Mon 10/14/19

23 Submit draft AIS to SHPD 0 days NA NA 22 NA NA Mon 10/14/19 Mon 10/14/19

24 SHPD review AIS 52 wks NA NA 23 NA NA Tue 10/15/19 Mon 10/12/20

25 Finalize AIS based on SHPD comments and submit 2 wks NA NA 24 NA NA Tue 10/13/20 Mon 10/26/20

26 DOH submits Section 106 letter of determination 1 wk NA NA 25 NA NA Tue 10/27/20 Mon 11/2/20

27 30-day review period for SHPD 30 days NA NA 26 NA NA Tue 11/3/20 Mon 12/14/20

28 Section 106 complete 0 days NA NA 27 NA NA Mon 12/14/20 Mon 12/14/20

29 Develop draft FEIS 19 days Tue 3/26/19 Mon 4/29/19 10,28 NA NA Tue 12/15/20 Fri 1/8/21

30 Draft FEIS County review 2 wks Tue 4/30/19 Mon 5/13/19 29 NA NA Mon 1/11/21 Fri 1/22/21

31 Update FEIS 1 wk Tue 5/14/19 Mon 5/27/19 30,12,13,24 NA NA Mon 1/25/21 Fri 1/29/21

32 Submit FEIS and notice of determination to OEQC and Mayor 0 days Mon 5/27/19 Mon 5/27/19 31 NA NA Fri 1/29/21 Fri 1/29/21

33 OEQC publish date 0 days Fri 6/7/19 Fri 6/7/19 32FS+9 days NA NA Thu 2/11/21 Thu 2/11/21

34 Construction contracting can begin (at risk) 0 days Mon 6/10/19 Mon 6/10/19 33FS+3 days NA NA Tue 2/16/21 Tue 2/16/21

35 60 day legal challenge period 8.6 wks Tue 6/11/19 Mon 8/12/19 34 NA NA Wed 2/17/21 Fri 4/16/21

36 FEIS complete - all clear 0 days Mon 8/12/19 Mon 8/12/19 35 NA NA Fri 4/16/21 Fri 4/16/21

37

38 USBR Title XVI Funding (***DRAFT***) 730 days NA NA Mon 4/22/19 NA Mon 4/22/19 Fri 2/4/22

39 Application 81 days NA NA Mon 4/22/19 NA Mon 4/22/19 Mon 8/12/19

40 Submit application 1 day NA NA Mon 4/22/19 Mon 4/22/19 Mon 4/22/19 Mon 4/22/19

41 USBR review of application 16 wks NA NA 40 Mon 4/22/19 NA Mon 4/22/19 Mon 8/12/19

42 USBR authorization to do feasibility study 0 days NA NA 41 NA NA Mon 8/12/19 Mon 8/12/19

43 Feasibility study 365 days NA NA NA NA Tue 4/23/19 Mon 9/14/20

44 Prepare feasibility study proposal 10 wks NA NA 40 NA NA Tue 4/23/19 Mon 7/1/19

45 Contracting 6 wks NA NA 44 NA NA Tue 7/2/19 Mon 8/12/19

46 Feasibility study NTP 0 days NA NA 45 NA NA Mon 8/12/19 Mon 8/12/19

47 Prepare draft feasibility study 26 wks NA NA 46 NA NA Tue 8/13/19 Mon 2/10/20

48 Submit draft feasibility study 0 days NA NA 47 NA NA Mon 2/10/20 Mon 2/10/20

49 County review 2 wks NA NA 48 NA NA Tue 2/11/20 Mon 2/24/20

50 Prepare final feasibility study 3 wks NA NA 49 NA NA Tue 2/25/20 Mon 3/16/20

51 Submit final feasibility study to USBR 0 days NA NA 50 NA NA Mon 3/16/20 Mon 3/16/20

52 USBR reviews feasibility study 26 wks NA NA 51 NA NA Tue 3/17/20 Mon 9/14/20

53 USBR determines project is feasible 0 days NA NA 52 NA NA Mon 9/14/20 Mon 9/14/20

54 NEPA 325 days NA NA NA NA Tue 2/11/20 Mon 5/10/21

12/3

-1 day

12/20

19 days

12 days

2/12

2/23

12 days

4/10

45 days

4/8

0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days

10/14

0 days

0 days

0 days

0 days

12/14

444 days

444 days

439 days

1/29

2/11

2/16

439 days

4/16

0 days

0 days

8/12

0 days

0 days

8/12

0 days

2/10

0 days

0 days

3/16

0 days

9/14

2018 2019 2020 2021 2022 2023 2024

Baseline Milestone

Baseline Summary

Critical Progress

Task

Split

Manual Task

Start-only

Finish-only

Duration-only

Baseline Split

Milestone

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

Baseline

20190708 Kealakehe Schedule

Page 1

Project: Kealakehe Schedule
Date: Mon 7/8/19


