
&RPSRVW�+DZDL¶L
$QG�WKH�%LJ�,VODQG�&RPSRVW�1HWZRUN�

([SORULQJ�6WUDWHJLHV�IRU�'HFHQWUDOL]HG�&RPSRVWLQJ



%DFNJURXQG
Ɣ �����0RYHG�WR�+LOR�WR�DWWHQG�8+�+LOR��&ROOHJH�RI�$JULFXOWXUH�

Ɣ ����������&RRUGLQDWRU�IRU�/HW¶V�*URZ�+LOR
ż $PHULFRUSV�9,67$�SURJUDP�H[HFXWHG�E\�WKH�+LOR�'RZQWRZQ�,PSURYHPHQW�$VVRFLDWLRQ

ż /HG�HGXFDWLRQDO�SURJUDP�DQG�YROXQWHHU�HIIRUWV�WR�EHDXWLI\�SXEOLF�VSDFHV

Ɣ �����%DFKHORU�RI�6FLHQFH�GHJUHH�LQ�$JULFXOWXUH��7URSLFDO�+RUWLFXOWXUH�

Ɣ �����6WDUWHG�+LOR�8UE)DUP�DW�WKH�(DVW�+DZDLL�&XOWXUDO�&HQWHU
ż 9ROXQWHHU�UXQ�XUEDQ�FRPPXQLW\�JDUGHQ�HGXFDWLRQ�FHQWHU��SODQW�QXUVHU\��DQG�FRPSRVW�VLWH

ż 3DUWQHUHG�ZLWK�GRZQWRZQ�EXVLQHVVHV�WR�GHYHORS�FRPSRVW�FROOHFWLRQ�PRGHO�

ż ([SHULPHQWHG�ZLWK�GHFRPSRVLQJ�ELRSODVWLFV�XVLQJ�VWDWLF�ZLQGURZV��YHUPLFRPSRVWLQJ

Ɣ �����6WDUWHG�&RPSRVW�+DZDL¶L



&RPSRVW�+DZDL¶L��+RZ�LW�ZRUNV�WRGD\
Ɣ :HHNO\�FROOHFWLRQ�VHUYLFH
Ɣ )RFXVHG�RQ�UHVLGHQWLDO�ZDVWH�VWUHDPV
Ɣ (TXLSPHQW�DQG�HGXFDWLRQDO�PDWHULDOV�SURYLGHG
Ɣ 0DWHULDO�LV�WUDQVSRUWHG�WR�SDUWQHUV�WR�EH�XWLOL]HG

5HVLGHQWV

%XVLQHVVHV &RPSRVW�
+DZDL¶L

6LWH
+RVW

2UJDQL]DWLRQV

3DUWQHU�
)DUPV

3DUWQHU�
IDUPV



&RPSRVW�+DZDL¶L�3DUWQHU�)DUPV�DQG�6LWH�+RVWV
Ɣ 2ULJLQDOO\�RSHUDWHG�DW�+LOR�8UE)DUP��GRZQWRZQ�+LOR

ż 3URFHVVHG�IRU�ILQLVKHG�FRPSRVW
ż YHUPLFRPSRVW

Ɣ .XODLPDQR�)DUP��3HSH¶HNHR
ż 3URFHVVHG�IRU�ILQLVKHG�FRPSRVW��IHG�WR�FKLFNHQV

Ɣ 3DQD¶HZD�3HDFRFNV
ż 'HYHORSHG�WHFKQLTXH�IRU�FOHDULQJ�DQG�IHUWLOL]LQJ�RYHUJURZQ�SDVWXUH�XVLQJ�FRPSRVW�DQG�IRZO

Ɣ +DZDL¶L�*UHHQ�(DUWK��:DLQDNX
ż 0L[HG�DQLPDO�IHHG��SDVWXUH�HQULFKPHQW

Ɣ .DZDLQXL�(OHPHQWDOV��2QRPHD
ż 3URFHVVHG�IRU�ILQLVKHG�FRPSRVW
ż 'DWD�FROOHFWLRQ



&RPSRVW�+DZDLL���&XUUHQW�XVDJH�LQ�+LOR�����
���PHPEHUV�����KRPHV����EXVLQHVVHV

Ɣ )RRG�ZDVWH�FROOHFWHG�a����OEV�PRQWK
Ɣ &DUGERDUG�DQG�SDSHU�a���OEV�PRQWK
Ɣ 0XOFK�JUHHQZDVWH�a����OEV�PRQWK

7RWDO�PDWHULDO�FROOHFWHG��a����OEV�PRQWK

7HPSHUDWXUHV�DFKLHYHG�����)����)

(VWLPDWHG�RSHUDWLQJ�FDSDFLW\���������a���

3URMHFWHG�FDSDFLW\���������a������OEV�PRQWK



:KDW�GRHV�³GHFHQWUDOL]HG�QHWZRUN´�PHDQ"
(DFK�VHFWRU�LQGHSHQGHQWO\�RSHUDWHV�LQ�FRQFHUW�ZLWK�DOO�RWKHUV

Ɣ &RPPXQLW\�HQJDJHPHQW�6WDNHKROGHUV
ż 3XEOLF�HGXFDWLRQ��WUDLQLQJ�SURJUDPV

Ɣ &ROOHFWLRQ
ż /RFDOL]HG�KDXOHUV�WUDQVSRUW�PDWHULDO�WR�SURFHVVRUV

Ɣ 3URFHVVLQJ
ż 0XOWLSOH�VPDOO�PHGLXP�SURFHVVRUV�VHUYLQJ�GLIIHUHQW�FRPPXQLWLHV
ż 6WDQGDUGL]HG��VFDOHDEOH�SUDFWLFHV
ż 'DWD�FROOHFWLRQ�UHVHDUFK

Ɣ )LQDQFLDO�6XSSRUW
ż )LQDQFLDO�VXSSRUW�IRU�SXEOLF�HGXFDWLRQ�SURJUDPV�UHVHDUFK
ż $VVHW�PDSSLQJ



:KDW�VFDOH�LV�IHDVLEOH"

Ɣ ,QGXVWU\¶V�HQWLUH�LQIUDVWUXFWXUH�IDOOV�VROHO\�RQ�WKH�LQGLYLGXDO�RSHUDWRU��VPDOO�
VFDOH�RSHUDWLRQV�DUH�QRW�IHDVLEOH�LQ�FRQYHQWLRQDO�WHUPV
ż 3XEOLF�HQJDJHPHQW�(GXFDWLRQ
ż &ROOHFWLRQV
ż 3URFHVVLQJ
ż 'LVWULEXWLRQ
ż 'DWD�FROOHFWLRQ�5HVHDUFK
ż 6DIHW\�SURWRFRO
ż 0DUNHWLQJ

Ɣ 0XOWLSOH�VPDOO���PHGLXP�VFDOH�SURFHVVLQJ�IDFLOLWLHV�ZLWK�PDFKLQHU\�DQG�
HTXLSPHQW�DUH�QHFHVVDU\�IRU�WKH�YLDELOLW\�RI�DQ\�FROOHFWLRQ�HQGHDYRU
ż /RZ�SRSXODWLRQ�GHQVLW\



:KDW�GRHV�WKH�VWUDWHJ\�ORRN�OLNH"

5HVLGHQWV

%XVLQHVVHV
&ROOHFWLRQV�
+DXOLQJ

6LWH
+RVWV

2UJDQL]DWLRQV

&RPPXQLW\�
*DUGHQV

3DUWQHU�
)DUPV

,QQRYDWLRQ�
+XEV

&RPPXQLW\�
5HVLOLHQFH�
+XEV

Ɣ 6HSDUDWLRQ�RI�UROHV
Ɣ 5REXVW��FROODERUDWLYH�QHWZRUN
Ɣ 3XEOLF�HQJDJHPHQW
Ɣ 9LDEOH�VFDOH
Ɣ 'DWD�FROOHFWLRQ
Ɣ &RXQW\�DQG�6WDWH�FRRUGLQDWH�UHJXODWRU\�VXSSRUW�DQG�FOHDU�SDWK�IRU�RSHUDWRUV
Ɣ &RXQW\�LQYHVWPHQW�LQ�UHVRXUFH�PDQDJHPHQW�FRQVRUWLXP�



:KDW�GRHV�³GHFHQWUDOL]HG�QHWZRUN´�PHDQ"
(DFK�VHFWRU�LQGHSHQGHQWO\�RSHUDWHV�LQ�FRQFHUW�ZLWK�DOO�RWKHUV

Ɣ &RPPXQLW\�HQJDJHPHQW�6WDNHKROGHUV
ż 3XEOLF�HGXFDWLRQ��WUDLQLQJ�SURJUDPV

Ɣ &ROOHFWLRQ
ż /RFDOL]HG�KDXOHUV�WUDQVSRUW�PDWHULDO�WR�SURFHVVRUV

Ɣ 3URFHVVLQJ
ż 0XOWLSOH�VPDOO�PHGLXP�SURFHVVRUV�DURXQG�WKH�LVODQG

Ɣ )LQDQFLDO�6XSSRUW
ż &RRUGLQDWLRQ�EHWZHHQ�FRXQW\�VWDWH�WR�VXSSRUW�SURJUDPV



&DQ�LWHPV�OLNH�SDSHU�DQG�IRRGZDUH�FRPSRVW�ZLWKRXW�DQ�LQGXVWULDO�IDFLOLW\"

Ɣ 1DWXUDO�PDWHULDOV�OLNH�OLNH�SDSHU��FDUGERDUG��DQG�EDPERR�GHFRPSRVH�FRPSOHWHO\
Ɣ /LWH�ELRSODVWLF�PDWHULDOV�OLNH�FXSV�DQG�FODPVKHOOV�EUHDN�GRZQ�ZLWK�DERXW�����VXFFHVV��EXW�

UHTXLUH�PRUH�GLOLJHQFH�DQG�PRQLWRULQJ
Ɣ 'HQVH�PDWHULDOV�OLNH�ELRSODVWLF�WR�JR�XWHQVLOV�GR�QRW�GHFRPSRVH�ZLWK�FRQYHQWLRQDO�

FRPSRVWLQJ�PHWKRGV
Ɣ 7KHUH�DUH�DGGLWLRQDO�FRQFHUQV�DERXW�WKH�SHUVLVWHQFH�RI�3)$6�IURP�IRRG�SDFNDJLQJ�PDWHULDOV�

LQ�FRPSRVW�FUHDWHG�IURP�WKHVH�PDWHULDOV

7KLV�LOOXVWUDWHV�WKH�QHFHVVLW\�IRU�D�PXOWL�WLHUHG�DSSURDFK��LQQRYDWLRQ�KXEV��DQG�ULJRURXV�GDWD�FROOHFWLRQ



2UJDQLF�)HHGVWRFNV�$YDLODEOH�������

�����,QWHJUDWHG�6ROLG�:DVWH�0DQDJHPHQW�3ODQ�8SGDWH�

7KHVH�ILJXUHV�GR�QRW�LQFOXGH�³JUHHQ�ZDVWH´
7KHUH�LV�QR�VKRUWDJH�RI�LQJUHGLHQWV�QHHGHG�WR�VXVWDLQ�D�UREXVW�QHWZRUN�RI�SURFHVVRUV�DURXQG�WKH�LVODQG



0\�UHFRPPHQGDWLRQV�

6KRUW�WHUP

Ɣ (VWDEOLVK�D�SLORW�SURJUDP�IRU�SURFHVVLQJ��GDWD�FROOHFWLRQ
Ɣ 'HYHORS�VWDQGDUGL]HG�EHVW�SUDFWLFHV�IRU�WHFKQLFDO�DVSHFWV��VDIHW\��GDWD�FROOHFWLRQ�
Ɣ 'HYHORS�QHWZRUN�EHWZHHQ�VWDNHKROGHUV��FROOHFWRUV��SURFHVVRUV
Ɣ &RRUGLQDWH�EHWZHHQ�&RXQW\�DQG�6WDWH�WR�HVWDEOLVK�D�FOHDUO\�GHILQHG�UHJXODWRU\�DYHQXH�IRU�DOO�

VHFWRUV
Ɣ &RQGXFW�QHHGV�DVVHVVPHQWV�DQG�DVVHW�PDSSLQJ

/RQJ�WHUP

Ɣ (VWDEOLVK�,QQRYDWLRQ�+XEV�&RPPXQLW\�5HVLOLHQFH�+XEV
Ɣ (VWDEOLVK�PXOWLSOH�SURFHVVLQJ�IDFLOLWLHV
Ɣ )XQG�SXEOLF�HGXFDWLRQ�



&ORVLQJ�UHPDUNV�

Ɣ /DUJH�VFDOH�FRPPHUFLDO�IDFLOLW\�LV�QRW�QHFHVVDU\��RU�DSSURSULDWH�DV�D�VROXWLRQ�WR�RXU�QHHGV

Ɣ ,QGLYLGXDO�SOD\HUV�LQ�WKH�QHWZRUN�DUH�XQDEOH�WR�PDQDJH�WKH�WDVN�RI�RUJDQLF�ZDVWH�PDQDJHPHQW

Ɣ )RVWHULQJ�D�QHWZRUN�RI�VPDOO�RSHUDWRUV�ZRUNLQJ�WRJHWKHU�LV�WKH�PRVW�LPSDFWIXO��OHDVW�LQWHQVLYH�VWUDWHJ\�

IRU�RXU�LVODQG

Ɣ 7KHUH�DUH�PDQ\�VRXUFHV�RI�IHHGVWRFNV��DQG�PRVW�DUH�DOPRVW�FRPSOHWHO\�XQWDSSHG��DQG�WKHUHIRUH�

ZDVWHG

Ɣ 0RVW�FLWLHV�DURXQG�WKH�QDWLRQ�DQG�ZRUOG�KDYH�GHYHORSHG�YLDEOH�FRPSRVWLQJ�SURJUDPV

Ɣ 7KHUH�LV�D�VLJQLILFDQW�GHPDQG�DQG�ZLOOLQJQHVV�IRUP�WKH�SXEOLF�WR�SDUWLFLSDWH�DQG�LQYHVW�LQ�WKLV�PRGHO

Ɣ +DZDL¶L�,VODQG�LV�SRLVHG�WR�EH�D�ZRUOG�OHDGHU��VHUYLQJ�DV�WKH�HPSLULFDO�PRGHO�IRU�VXVWDLQDELOLW\�


