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Aloha Council Members:

Transmitted herewith is the Capital Budget for FY 2026-2027 submitted for your review and
approval and the Capital Program for the next six years from FY 2026-2027 to 2031-2032. The
Capital Budget includes 45 projects requiring a total appropriation of $358.74 million.

Funding Sources
Capital projects are typically funded by debt (bonds, State Revolving Fund loans), revenue

sources (fuel tax, other special revenues), state grants, federal grants or loans, and other
financing options (fair share contributions or special financing districts). The Capital Budget
presented herein includes capital projects of which $42 million is intended to be funded by
Federal Grants, $23 million funded by State funds, $285.24 million in whole or part by bonds,

and about $8.5 million with private funds. {see Table 1).

Debt Service
Every year, we strive to present a budget that is fiscally constrained (in terms of prudent debt

service planning) and selective based on rational criteria. The Government Finance Officers
Association, a professional organization of government officials, recommends a prudent debt

service limit to be 15 (fifteen) percent of general expenditures.

The lower the interest rate and the greater the revenues, the more can be borrowed while
staying within the prudent debt service limits. The proposed operating budget for this coming
fiscal year includes debt service for short-term bond anticipation notes, which are used to
reduce carrying cost and ensure that cash will be available for projects as needed. As budgeted,
the resulting total debt service is estimated at 9.04 percent of the general expenditure. If all
debt that has been authorized by the County Council was issued, the debt service percentage

would be 14.31 percent of the general expenditures.

Comm. No. S
County of Hawai'i is an Equal Opportunity Provider and Employer. Ref. To:
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Honorable Members of the County Council
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What is a Capital Improvement Project?
A project is eligible for funding from the capital budget if it is a major nonrecurring expenditure,
such as:

=

Land acquisition;

2. Infrastructure improvement other than buildings that add value to the land or improves
utility (roads, drainage, sewer lines, parking, landscape or similar construction);

3. New buildings or structures or additions to buildings, including related equipment and
appurtenances which are integral to the new structure;

4. Nonrecurring rehabilitation, remodeling or expansion of infrastructure and buildings;

5. Planning, feasibility, engineering, or design studies related to capital improvement
projects;

6. Information and communications technology infrastructure.

Project Data/Financial Impact Statements

Proposed capital projects are organized in sections by County agencies. The first document in
each section is a Summary of Department Requests for FY 2026-2027. Following the Summary
are the individual Project Data/Financial Impact Statements, which include information about
the lead County agency, location, project description, Council benefit districts, project
consistency with long range plans, impact on operating budget, sustainability focus, project
readiness, etc.

Fair Share Contributions

A Fair Share Annual Report as of June 30, 2025, was submitted to the County Council on
February 12, 2026. This document provides information on the total fair share contributions,
appropriations, and funds available for capital improvements.

We ask for your favorable consideration of this Capital Budget and Program.

Aloha,

C. Kimo Alameda, Ph.D.
Mavyor

County of Hawai'i is an Equal Opportunity Provider and Employer.
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COUNTY OF HAWAI‘I STATE OF HAWAI‘I

BILL NO. 136

ORDINANCE NO. DRAFT 1

AN ORDINANCE RELATING TO PUBLIC IMPROVEMENTS AND FINANCING THEREOF FOR THE FISCAL
YEAR JULY 1, 2026 TO JUNE 30, 2027.

BE IT ORDAINED BY THE COUNCIL OF THE COUNTY OF HAWAI'l:
SECTION 1. The following amounts to be received from the sale of general obligation
bonds, and other sources are hereby appropriated to the projects and for the purposes

designated in Section 2.

CAPITAL PROIJECTS FUND

Funding Source Amount
Federal Grants Receivable $42,000,000
State Grants Receivable ' $23,000,000
General Obligation Bonds, Capital $285,241,000
Projects Fund Balance 7

Private ' $8,500,000
Total $358,741,000

SECTION 2. The monies to be provided from the sources specified in Section 1 shall be
appropriated for the purposes and in the amounts as follows:

[The remainder of this page is intentionally left blank]
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APPROPRIATIONS

FY NO. PROJECTS (in thousands)
FEDERAL GRANTS RECEIVABLE

202621 | DPW - Road and Bridge Improvement Projects, Federal and State-Funded 16,000
202625 | DPW - Kilauea Avenue Safe Routes to School - Waiakea 16,000
202626 | DPW - Ka‘ahakini Stream Bridge [29-1] Replacement 10,000

Subtotal 42,000

STATE GRANTS RECEIVABLE
202612 | DPR - Princess Abigail Wah‘ika‘ahu‘ula Kawananakoa Center Renovation 3,500
DPR - Spencer Kalani Schutte District Park New Community Center/Shelter &

202618 | Improvements 7,500
202627 | DPW - Four Mile Creek Bridge [22-7] Reconstruction 12,000

Subtotal 23,000

GENERAL OBLIGATION BONDS, CAPITAL PROJECTS
FUND BALANCE

202601 | CD - Land Mobile Radio (LMR} Core to West Hawai'‘i 300
202602 | CD - Kamehameha Park Building Replacement ; 300
202603 | CD - Ltand Mobile Radio (LMR) Fire Suppression Installation 600
202604 | DEM - Repair/Replacement of Wastewater Facilities 10,000
202605 | DEM - Rural Transfer Station Repairs and Enhancements 2,000
202606 | DEM - Kula‘imano & Papa‘ikou Rehabilitation and Replacement 9,500
202607 | DEM - Na ‘dlehu Wastewater System 40,000
202608 | DEM - Oceanview Transfer Station - Phase 2 500
202609 | DPR - ADA Compliance 5,000
202610 | DPR - Repairs/Improvements to Facilities 25,000
202611 | DPR - Moku‘ola Island and Bridge Improvements 20,000
202612 | DPR - Princess Abigail Wah'iika’ahu‘ula Kawananakoa Center Renovation 7,500
202613 | DPR - Isaac Kepo‘ckalani Hale Beach Park improvements 15,000
202614 | DPR - Papa’‘ikou Community Center 2,000
202615 | DPR - Kikala-K&okea New Park Development (Reapp.) 1,500
202616 | DPR - Laupahoehoe Boat Ramp 10,000
202617 | DPR - Hawaiian Paradise Park New District Park 3,000
202619 | DPW - Reroofing at Various Fire and Police Stations 6,000
202620 | DPW - Facilities Improvements 14,000
202621 | DPW - Road and Bridge Improvement Projects, Federal and State-Funded 4,000
202622 | DPW - Road and Bridge Improvement Projects, Islandwide 10,000
202623 | DPW - Drainage Improvement Projects, Islandwide (reapp.} 4,000
202624 | DPW - Miscellaneous Improvement Projects, Islandwide 2,000
202625 | DPW - Kilauea Avenue Safe Routes to School - Waidkea 4,000
202627 | DPW - Four Mile Creek Bridge [22-7] Reconstruction 6,000
202628 | FIRE - NFPA 1851-Compliant PPE Extractor Installation 275
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FIRE - South Kohala Fire Station and Police Substation Emergency Generator
202629 | Replacement 175
202630 | FIRE - Kailua Fire Station Emergency Generator Replacement 175
202631 | FIRE - Laupahoehoe Fire Station Emergency Generator Replacement 175

FIRE - Kealakekua Fire Station and Police Substation Emergency Generator
202632 | Replacement 175
202633 | FIRE - Hawaiian Paradise Park Fire Station Dormitory Extension 1,500
202634 | FIRE - Maintenance Shop - New Facility ' 66
202635 | FIRE - Kea‘au Fire & Police Station - New Facility 2,000
202636 | OHCD - Facilities Repairs/Maintenance and Renovation 1,500
202637 | OHCD - Old Hilo Memorial Hospital Renovations 10,000
202638 | OHCD - ‘O‘ckala Subdivision infrastructure 5,000
202639 | OHCD - Kamakoa Nui Mini Loop Rd., Infrastructure and Housing 11,000
202640 | OHCD - Kukuiola Village - Permanent Supportive Housing 20,000
202641 | OHCD - “Ouli 'Ekahi Cottage Renovations 6,000
202642 | OHCD - Kaiminani Affordable Housing 1,000
202643 | OHCD - Affordable Housing Planning, Feasibility, and Design 1,000
202644 | OHCD - Na Kahua Hale o Ulu Wini WWTP - PV System 9,000
202645 | OHCD - Na Kahua Hale o Ulu Wini Roof and PV Refurbishment 14,000
Subtotal 285,241
PRIVATE

202612 | DPR - Princess Abigail Wah‘Tika‘ahu‘ula Kawananakoa Center Renovation 3,500

DPR - Spencer Kalani Schutte District Park New Community Center/Shelter &
202618 | Improvements 5,000
Subtotal 8,500
Grand Total 358,741

SECTION 3. The Director of Finance shall open appropriate accounts for each project,
make monies available, and expend funds for the projects listed herein.

SECTION 4. The appropriation and authorization in Section 2 includes land purchase, plans,
site preparation, equipment purchase, improvements to land, and construction.

SECTION 5. The Mayor shall initiate authorized projects taking into consideration the
factors of public need, general financial condition of the general fund, highway fund, sewer fund,
" parking meter fund, bikeway fund, beautification fund, vehicle disposal fund, solid waste fund,
golf course fund, geothermal relocation revolving fund, housing fund, and fair share
contributions as well as the County's general economic conditions.

SECTION 6. Severability. If any provision of this ordinance or the application thereof is held
invalid, such invalidity shall not affect other provisions or applications of the ordinance which can
be given effect without the invalid provision or application, and to this end, the provisions of this
ordinance are declared to be severable. 7




SECTION 7. As required by Section 10-6(a) of the Hawai‘i County Charter, the estimated cost
ofeach capital improvement pending or proposed to be undertaken, the estimated operating cost,
and the pending or proposed method of financing are set forth in the attached Project Data and/or
Financial Impact Statement sheets.

SECTION 8. This ordinance shall take effect on July 1, 2026.

INTRODUCED BY:

COUNCIL MEMBER, COUNTY OF HAWA!'l

Hilo, Hawai'i

Date of Introduction:
Date of 1st Reading:
Date of 2nd

Reading:

Effective Date:

REFERENCE: Comm. 755



TABLE 1.

CAPITAL BUDGET 2025-26 FY

LIST OF PROJECTS AND PROPOSED FUNDING SOURCES

2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR
(in thousands) (in thousands) ToTAL
capimaL 202627 [em— ESTIMATED
PROJECT LocATION FUNDING COUNTY G.0. Allotted PROJECT

AGENCY | DEPT.PRIORTY | FYNO. PROJECT ELGIBILITY (CoUNCIL DISTRICT) COUNCIL BENEFIT DISTRICT SOURCE FEDERAL | STATE BOND PRVATE | B, Other* | _(not lapsed) 202728 202829 202930 203031 203132 _|Beyond 6 years
=) 202601 _|CD - Land Mobile Radio (LMR) Core to West Hawaii /C: Infr. Imp., Non. Rehab. 78 A on 300 1,700 2,000
[ 202602 /Comm., nfr. imp., New Bidg., Non. Rehab. 9 A on 300 300
) 202603_[co. - c Infr. imp. Al Al one 600 500 500 500 500 1,800 5,600 |
DEM 026( [0EM - Repair/Replacement of Wastewater Facilities /C: Infr. imp., New Bidg., Non. Rehab., Planning 12,3678 1236738 on: 10,000 10000 10,000 | 10,000 10,000 10,000 4,023 |
DEM 202605 infr. Imp. i A on: 2,000 2,000] 2,000 2,000 2,000 2,000 27,097 |
DEM 2026 a Rehabiltation et infr. Imp., New Bidg., Planin on 9,500 8,000 17,800
DEM 202607 lehu Wastewater System c: nfr,Imp., New BIdg., Planning, Land on 40,000 ] 28,000 28,000 101,160
DEM 202608 _|0EM - Ocaanview Transfor Station - Phase 2 infr. Imp., New eha on: 500 | 3,500 000
[ 202609 infr.Imp., New ehab., Planning sland-wide on 5,000 ] ~ 35,000
202610 infr. Imp., New hab., Planning Island-wide on: 25,000 e 75,000 25,000 25,000 25,000 175,000
202611 [OPR - Moky'ol sland and Bridge Improvements nfr.Imp. New eha on 20,000 I 21,500
02612 _|0PR - Princess Abigail WahTika'ahu'u Renovation - infr._imp., New ehab. Bond, State, Private 3,500 7,500 3500 | 14,500
202613 _|ore- nfr. Imp., New ehab_ on 15,000 (] 18,000
02614_[0PA - Papaikou Community Center " infr, Imp., New 123 on ,000 1 12,500 14,500
202615 _|oh - Kikais-Kedks ) - infr.Imp., New Bidg. Planning on 500 500
202616 o Laup T |infr. Imp., New Bidg, Planning 1 on 10,000 10,000
202617 _|0PR - Hawaian Paradise Park New District Park nfr. Imp., New 4 345 on ,000 35,000 3,000 25,000 ,000
202618 Jor-sper w Comminity Conter/Shetr & improvements nfr, Imp.. New Bldg. 5 189 State, Private 7500 L ool 28,250
202619 [oPw - Reroofing at fee Stations 1238 Various on 000 R 000
PV 202620 n idg., Non. Rehab. Planning on 14,000 14,000 14,000 106,832
PV 202621 nfr, ehab. Bond, Federal 16,000 ,000 20,000 000 20,000 120,000
026: slandwid nfr, ehab. ond 10,000 10,000 000
202623 _[0PW - Drainage improvement P I nf 5. ond 000 3,000 000
202624_[or Isandwid n ieha ond ,000 2,000 000 |
202625 _[opw - Routes o School - Waiskes n 2, Bond, Federal 16,000 ,000 000
202626 _|0PW - Ka'ahakini Stream Bridge (25-1] Replacement infr. 1 Federal 10,000 w_o(
~Four Mile Creek Bridge [ nfr, ing, Land 3 Bond, State 12,000 000 |
~NFPA 1851 Compllant PPE Extractor nstalstion n Idg., Planning Various Various on 3300 575 |
enersor Repacement nfr. Idg. Non. Rehab. Planning 83 on 175
erator Replacement nfr. ldg., Non. Rehab., Planning 26785 on 175
placement imp. New Bidg. Non. Rehab., Planning 1 on 175
FiRe - Kealakekua placement info./Comm., infr mp., New 8ds., Non. Rehab., Planning 67 on 175
infr. Imp., New Bids. 34 on 500
202634 Facl ~ w Bldg., Planning, Land Various on 2,500 2,500 2500 250
202635 _[FIRE - Kea'au Fire & Polce Station - New Facilty _ 2 w BIdg., Planning, Land Various on 5,000 000 5,000 17,000
OK 202636 ind Renovation infr.Imp., New Bidg, Planning ] ] on 1,500 1,500 1,500 1500 1500 500
OHcr 202637 infr.Imp., New Bidg., Planning ] on 10,000 10,000 46,500
OHCI 202638 _|OHCD - ‘O'akala Subdivision Infrastructure. o infr. Imp., Plan ] on¢ 5,000
OHCt 202639 _|OHCD - Kamakoa infr.Imp., New Bidg_ Planning s 56789 on: 26120
OHCI 202640 _|OHCD - Kukuial v infr. Imp., New Bldg., Planning 8 6789 on 10,000 710
OHCD 202641 _|oHCD - Gl Eahi infr. Imp., New Bid., Planning s 9 on: 6,000 6,000 18,000
OHCD 20261 infr. Imp., New Bld., Planning ) 9 on: 4,500 10,100
OHCD 202643 _| , Feasibillty, and D lanning Al Al on: 1,000 1,000 1,000 1,000 000
OHCD 202644_|OHCD - Na Kahus Hale o Ulu Wini WWT? - PV System infr. Imp., Planning ] 59 on ,000
OHCD. 202645 _|OHCD - Na Kahua Hale o Ulu Wini Roof and PV Refurbishment - infr. imp._ Planning 8 83 on 14,000 |
TOTAL| 42,000 500 E 165,500 185,400 104,400 50,400 115,300 3a0] 1208017

[~ Community

T 162,376 358,741 X
Etc_Other: GET, Fuel Tax and other non-bond sources
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CIVIL DEFENSE

TALMADGE MAGNO,
ADMINISTRATOR
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SUMMARY OF DEPARTMENT REQUESTS
SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department:  Civil Defense Agency FISCAL YEAR 2026-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR TOTAL
{in thousands) {in thousands) ESTIMATED
prior [oYhisis
County cBA Funds e Beyond 6| PROJECT
‘ s daeney cosT
PRIORITY PROJECT 6.0.Bond| State | Federal | Private* | Other** | Allotted [:2028:27| 2027.28 | 2028-20 | 2029-30 | 2030.31 | 203132 | Y™
1 CD - Land Mobila Radia {LMR] Core to West Hawal’l 300 1,700 2,000
2 CD - Kamehameha Park Building Repl 00 300
3 D - Land Mobile Radia (LMR] Fire Suppression Installation 600 600 200 00 200 900 1,800 6,600
4 CD - New Emergency Operations Center - 31,000 31,000
5 -
E -
7 -
B -
5 -
10 -
TOTAL 1,200 - - - - - 33,300 500 500 904 900 1,800 35,900
Croated By: Bliss Kato - * Private; Foundation Grants
Dats: 1/22/2026 bl ity Benefit A Fair Share, Park Dedicaticn, Etc. Other: GET, Fuel Tax and other non-bond scurces
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Civil Defense Agency

2. SUBMITTER:

Talmadge Magno DATE; 1/22/2026

3. PROJECT NAME:

CD - Land Mobile Radio {LMR) Core to West Hawai'i

4. LOCATION {COUNCIL DISTRICT):

7.8

5. COUNCIL BENEFIT DISTRICT(S):

All

6. TMK/CDP PLANNING AREA:

7-4-020:021 / North Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

300,000

[[8. PROJECT ELIGIBILITY, v all

3 Land acquisition

Infrastructure improvement

[ New bldg., structure, or addition

3. PROIECT URGENCY/NEED, v one:

that apply:

Nonrecurring rehabilitation

I10. PROJECT/PROGRAM
DESCRIPTION:

[] Planning, feasibility, eng., or design study

Information/communications tech. ﬂ High

Hawai‘i County Civil Defense Agency is proposing to move the backup Land Mobile Radio core from the Public Safety Building in Hilo to Kailua-Kana Palice Station.

1 Med. [ Low

11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. v'if Yes:

i v . ] Needed to continue current level of services.
A. Addresses public health/safety, IfYes: Eliminates a documented hazard. f
B. Service improvements, v'all that apply: O Accesste & Quatity of [] Quantity of |E. Operational efficiency and leveraging No change in operating casts.
opportunities: No opportunity, not adjacent to project to copltalize on cost saving.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
e L N Ni repair/i e/replacement. 3 DPW
facility/infrastructure/building, vif Yes: ¥ repalt ¥if Yes:
Additional info:
12. LONG RANGE PLANS/ [ZIDept. priority |Detalls: Maintalning LMR system is an essential task. [CJcemm. volue  |Details:
COMMUNITY VALUES, check at|[Z] General plan | Detells: Coordinates the County's disaster preparedness and response program. [ admin priority  |Details:
feast one and all that apply, cor Details: [ZlMulti Hozard it {Details: Diversity of system distribution for impacts from Incidents and/or events.
provide details: OtherPlans  |Details: Part of the Statewide Communications Interoperability Plan (SCIP).

jAdditional info:

13, CTY. MATCHING FUNDS REQ'D? v'if Yes: g

DESCRIBE:

14. LEGAL MANDATE? vif Yes:

15. SUSTAINABILITY FOCUS, vall that apply:
Provide additional information as appropriate:

DESCRIBE; Chapter 7 of Hawaii County Code requires Civil De

fense ta maintain the Land Mohile Radio System to provide first respender communications.

[Tl Promates energy and resource conservation

Reduces hozard risk

[ Preserves/protects our natural/cultural env.

[ Cost benefit enalysis

[0 promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all

O] Project currently underway

3 Previously Appropriated

Staff available to manage project

[ externol funds/resources ready to proceed

that apply:

Oliden tified and requested operating budget needs

171 Can realisticolly encumber funds

List phuses aiready completed:

|Additional info:

17. EXPENDITURE PHASING (X 51000):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-29 FY 28-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

e

||Land Acquisition

Design/Survey

Construction

TOTAL:

18. O & M COSTS {x $1000):

19. FUNDING SOURCE {x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

Cther Cty Fund - {describe)

TOTAL;
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County of Hawai'i

PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Civil Defense Agency 2. SUBMITTER: Talmadge Magno DATE: 1/22/2026)
3. PROJECT NAME: CD - Kamehameha Park Building Replacement 4. LOCATION (COUNCIL DISTRICT): 9
5. COUNCIL BENEFIT DISTRICT(S): All 6. TMK/CDP PLANNING AREA: 5-4-009:004 / North Kohala

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

300,000

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

High 1 Med. [ Low

that apply: Nonrecuiring rehabilitation 1 Planning, feasibility, eng., or design study Information/communications tech.
IIO. PROJECT/PROGRAM Purchase and install a replacement building at Kamehameha Park Land Mobile Radio site that houses current radio system equipment. Recommend a composite building that is better suited to
DESCRIPTION: withstand the harsh'environmental conditions in this location. Estimate cost estimates shown to install the structure at the site are available.

11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bidg. vif Yes:

A, Addresses public health/saf v'if Yes: Needed to continue current leve! of services.
public health/safety, frves e Efiminates a documented hozard. . 4
8. Service improvements, all that apply: [ Accessto Quality of [[] Quantity of |E. Operational efficiency and leveraging Resufts In net decrease In operating cost and maintains services.
opportunities: No opportunity, not adjocent to project to capitalize on cost saving.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
Necessary repair/maintencnce/repiacement. oPW
acllity/infrastructure/buliding, vif Yes: " repo/ o/rep vifYes:
lAdditional info:
12. LONG RANGE PLANS/ [21Dept. Pricrity |Details: Maintaining the LMR System Is on essentlal task. [ClComm. vaive |Details:
COMMUNITY VALUES, check at|[J] General Flan  |Details: Coordinates the County's disaster preparedness and response program. [admin priority  |Details:
least one and all thatapply,  [Tcpp Detaits: CMuit Hozard Mic |Detaits:
provide details: Other Plans  |Details: Statewide Cammunications interoperability Plan (SCIP).

[Additional info:

13. CTY. MATCHING FUNDS REQ'D? +if Yes; [

DESCRIBE:

14. LEGAL MANDATE? v'if Yes:

DESCRIBE: Chapter 7 of Hawaii County Code requires Civil Defense to maintain the Land Maobile Radio System to provide first responder communications.

15. SUSTAINABILITY FOCUS, v ali that apply:
Provide additional information as appropriate:

[T Promotes energy and resource conservation

Reduces hazard risk

{7) Preserves/protects our natural/cultural env.

[T] Cost benefit analysis

3 Promotes economic vitality

Strengthens and sustains our community

iAdditional infa:

16. PROJECT READINESS, v all

O Profect currently underway

1 previously Appropriated

Staff availoble to manage project

||:| External funds/resources ready to proceed

[that apply:

[identified and requested aperating budget needs

[T Can realistically encumber funds

List phases olready completed:

Additional info:

17. EXPENDITURE PHASING (X $1000}):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-28 FY 25-30 FY 30-31

FY 31-32

Beyond 6

Years TOTAL:

IIPlanning

||Land Acquisition

IDesign/Su rvey

fcanstruction

TOTAL;

18. O & M COSTS (x $1000):

19. FUNDING SOURCE (x $1000):

Cty G.0. Bond

5tate Revolving fund

State CIP

Federal

Private {Grants)

fcea (Fair Share, Park Dedication, etc}

Other Cty Fund - {describe}

TOTALY
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Civil Defense Agency 2. SUBMITTER: Talmadge Magno DATE: 1/22/2026
3. PROJECT NAME: €D - Land Mobile Radio {LMR) Fire Suppression Installation 4. LOCATION {COUNCIL DISTRICT): All Districts
5. COUNCIL BENEFIT DISTRICT{S): All 6. TMK/CDP PLANNING AREA: Multiple locations
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 600,000

8. PROJECT ELIGIBILITY, v all

[ land acquisition

Infrastructure improvement

[0 New bldg., structure, or addition

9, PROJECT URGENCY/NEED, ¥ one:

hat appiy: [0 Nonrecurring rehabilitation _] Planning, feasibility, eng., or design study Information/communications tech. High [ Med. [ Low
10. PROJECT/PROGRAM Procure and install a clean agent fire suppression system, Currently there is no automatic fire suppression system at any of the tand Mobile Radio and microwave sites. This not only protects
DESCRIPTION: County-owned equipment, but also equipment from State, Federal and external partners.

11. FROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. vif Yes:

A, Addresses public health/safety, v'if Yes: Eliminates @ documented hozard, Fills gap in current services.
IB. Service improvements, v all that apply: L] Accessto Quaiity of [ Quantity of{E. Operational efficiency and leveraging Results In net increase in operating cost.
opportunities: No opportunity, not adfacent to preject te copitalize on eost saving.
C. Repair/maintenance/replacement of L F. Fosters inter-departmental collaberation
Ilfacility /in frastructure /buil d ing, CifYes: Necessary repair/maintenance/repiacement. ZifYes: DPW
Additional info:
12. LONG RANGE PLANS/ Dept, Priority |Details: Maintaining the LMR System Is an essential task. O comm. volue  |Detells:
COMMUNITY VALUES, check at|[7] General Pian | Detaits: Coc the County's disaster preparedness and response program. Cladmin Priarity | Detolls:
feast one and all thatapply,  [[Fepp Details: [CIMutti Hazard Mit |Details:
provide details: Other Plans  |Details: Statewide Communications Interoperability Plan {SCIP).

lAdditional info:

13. CTY. MATCHING FUNDS REQ'D? vif Yes: [

DESCRIBE:

14. LEGAL MANDATE? v'if Yes:

DESCRIBE: Chapter 7 of Hawail County Cade requires Civil Defense to maintain the Land Mobile Radio System to provide first responder communications.

15. SUSTAINABILITY FOCUS, ¥ all that apply:
IProvide additional information as appropriate:

[T Promotes energy and resource conservation

Reduces hozard risk

[ Preserves/protects our natural/cuitural env.

[ Cost benefit analysis

O Promotes economic vitaiity

Strengthens and sustains our community

IAdditional info:

16. PROJECT READINESS, v all

O Profect currently undarwoy

O Praviously Appropriated

Staff availabie to manoge project

| (T Externat funds/resources recdy to proceed

fthat apply:

D.'dent.lﬁed and requested operating budget needs

O Can realistically encumber funds

List phases already completed:

lAdditional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY27-28 | Fy2s29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning 100 150 150 150 150 300 51,100
Land Acquisition
Design/Survey 100 150 150 150 150 200 51,100,
Construction 400 600 600 600 600 1,200 $4,400)
TOTAL; $600 $900 $800 $900 $500 $1,800 $6,600

18. O & M COSTS (x $1000):

19. FUNDING S5OURCE {x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Share, Park Dedication, etc)

[Other Cty Fund - {describe]

TOTAL;
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SUMMARY OF DEPARTMENT REQUESTS
SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department:  Department of Environmental Management FISCAL YEAR 2026-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR TOTAL
{in thousands) — {in thousands) ESTIMATED
County CBA, Funds Beyond 6] PROJECT
PRIORITY PROJECT G.0.Bond| state | Federal | Private* | Other** | Allotted 2027-28 | 2028-25 | 2029-30 | 203031 | 203132 | Y& cost
1 DEM - Repair/Replacement of Wastewater Facilities 10,000 14,023 10,000 10,000 10,000 10,500 10,000 10,000 84,023
2 DEM - Rural Transfer Station Repairs and Enhancements 2,000 13,097 2,000 2,000 2,000 2,000 2,000 2,000 27,097
3 DEM - Kula'imano & P3pa‘ikau Rehabilitation and Replacement 9,500 300 8,000 17,800
a4 DEM - N3 "3lehu Wastewater System 40,000 5,160 28,000 28,000 101,160
5 DEM - Oceanview Transfer Station - Phase 2 500 E 3,500 4,000
6 DEM - Pua Sewet Pamp Station Force Main Repl, 3,927 | 32,000 28,000 63,927
7 DEM - [mprovements ta East Hawal'l Sort Station 270 4,500 4,770
B DEM - Replacement of Kena Baseyard Building £00 2,000 2,600
9 DEM - Reptacement of Waimea Baseyard Building H00 2,000 2,600
10 DEM - learhate Mitigation System, EHRSS 250 2,000 2,250
11 DEM - Leachate Mitigation System, East Hawai‘l Stations 2,000 2,000 2,000 2,000 2,000 10,000
12 DEM - Kealakehe Scrap Metal Site Remediation Phase 2 500 1,500 2,000
13 DEM -~ Leachate Mitlgation Sytem, Hilo TS 2,000 2,000
14 DEM - Replacement of Kilua Disposal Area 600 1,000 2,000 3,600
15 DEM - Replacement of Hila Disposal Area 600 1,000 3,000 4,600
16 DEM - Leachate Mitlgatlon System, West Hawall 1,000 1,000 1,600 | 1,000 1,000 5,000
17 DEM - Landfill Gas Collection and Contral System, WHSL 4,606 2,000 5,606
18 OEM - Ka'tmana Gardens Collector Sewer E: 6,600 6,600
19 .  [0EM - Pua5PS Renavation 2,561 |5 32,000 34,561
20 [0EM - Walloa SPS Renovation and Dual Farce Maing 10,000 10,000
21 JDEM - Onekahakaha SP3 R fon and Dual Force Malns 12,000 12,000
22 DEM - Alnako ‘Aina Nani Collactor Sewer . EE R 10,250 10,250
23 DEM - Pauka'a 5PS New Force Maln T 8,800 8,800
24 DEM - Nerth Koha SP5, FM, Hina Lani Gravity Sawer, West Hawai‘l Busness Park Gravity 2,662 T 24,000 26,662
Sewer
5 DEM - Alnako Interceptor Sewer Phase 2 10,200 10,200
26 DEM - Kblea SPS Renavation and Dual Force Malns ' 10,000 10,000
27 DEM - Kal ‘ol Collector Sewer Phase 2 12,000 12,000
28 DFM - Wailuku Force Maln and Gravity Sewer Replacement 16,000 16,000
29 DEM - Kedpii FM Repl. {5P5 jon and Relocat] 2,000 2,000
30 DEM - Kealakeha 5P5 Renovation and Force Main Replacement 15,000 15,000
31 DEM - Pu‘u’eo Gravity Sewer Replacement 8,800 8,800
32 DEM - Lanihau 5PS Upgrade 3,000 3,000
33 DEM - P-19 5PS and Force Main Replacement 5,500 5,500
34 DEM - Closed Kailua Landfill Impr and Other Mi 25,000 25,000
TOTAL 62,000 - - - - 26,506 | 55,950 50,700 26,000 52,000 3000 228,150 560,406
Created By: Robin Bauman * Privote; Foundation Grants
Date: 1/25/2026 ! ** Community Benefit Assessments: Falr Share, Park Dedicatian, Etc. Other: GET, Fuel Tax tund other non-bond sources
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County of Hawai'
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Environmental Management - Wastewater Division

2. SUBMITTER:

“Chris Laude

DATE: 1/5/2026

3. PROJECT NAME:

DEM - Repair/Replacement of Wastewater Facilities

4. LOCATION {COUNCIL DISTRICT):

12,3678

5. COUNCIL BENEFIT DESTRICT(S):

1,2,3,678

6. TMK/CDP PLANNING AREA:

3 - Various

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

10,000,000

8. PROJECT ELIGIBILITY, v all

1 Land acquisition

infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, ¥ one:

that apply:

Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

Information/communications tech.

High 1 mMed. 0 tow

10. PROJECT/PROGRAM
DESCRIPTION:

Major repairs and/ or replacement of wastewater facilities at various [otations to ensure compliance with regulations under HAR 11-62, Wastewater Systems; HAR 11-54, State Water Quality
Standards; HAR 11-55, State Water Pollution Control; and the US Environmental Protection Agency.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. vifYes: []

A. Addresses public health/safety, v'if Yes: Elimintes & docomented hazard. N/A
IIB. Service improvemnents, ¥"all that apply: O Accessto Quality of [5] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operating cost and improves services.
oppaortunities: Na opportunity, net adjacent to project to capitalize on cast saving.
. Repair/maintenance/replacement of F. Fo inter-departmental collaboration
?acil;\lt:/ ingrastructu re/bfjiljmg, vif Yas: Project will vestore Jul aperations to asset. sters erdep vifYes: [ wa
Additional info:
12. LONG RANGE PLANS/ [9]Dept. Priority |Detalls: Aging WW facilities repoir or replacement to ensure continued operations. [Jcomm. Value  |Details:
COMMUNITY VALUES, check at([7) general plan  |Details: Cadmin Prisrity  |Details:
least one and all thatapply,  [Dcop Detalls: CIMutti Hozard mit | Details:
provide detals: [Jother plans | Details:
Additional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Ves: [] |DESCRIBE:

14. LEGAL MANDATE? v'if Yes:

DESCRIBE: DOH HAR 11-62 and all NPDES permits require utilites to repair their facilities to maintain compliance.

15. SUSTAINABILITY FOCUS, v all that apply:
{Provide additional information as appropriate:

Promaotes energy and resource conservation

Reduces hazord risk

Preserves/protects our natural/cuitural env.

[T Cost benefit analysis

Promotes economic vitality

Strengthens ond sustalns cur community

jadditional info:

16. PROJECT READINESS, v all

[ Project currently underway

Previously Appropriated

Staff available to manage project

l [ externat funds/resources ready to proceed

that apply:

Oidentified and requested operating budget needs

[J tan realistically encumber funds

List phases afready completed:

Additional info:

Prior Funds Allotted Beyond &
17. EXPENDITURE PHASING (X $1000): {not lapsed} FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey 1,369 1,000 1,000 1,000 1,000 1,000 1,000 $8,369
Construction 12,654 9,000 9,000 9,000 9,000 9,000 9,000 $75,654]
TOTAL: $14,023 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $84,023

18. O & M COSTS (x $1000):
19. FUNDING SQURCE (x $1000):

Cty G.O. Bond

$84,023

State Revolving Fund

State CIP

Federal

Private {Grants}

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - [describe)

TOTAL:

$14,023

$10,000

$10,000 $10,000 $10,000

$10,000

$10,000 $84,0231
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Environmental Management - Solid Waste Division

2. SUBMITTER:

Mike Rivera DATE:

12/30/2025

3. PROJECT NAME: DEM - Rural Transfer Station Repairs and Enhancements 4. LOCATION {COUNCIL DISTRICT): All
5. COUNCIL BENEFIT DISTRICT(S): Al 5. TMK/CDP PLANNING AREA: Various
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 2,000,000 |

8. PROJECT ELIGIBILITY, v all

3 Land acquisition

Infrastructure improvement

3 New bldg., structure, or addition

I9. PROJECT URGENCY/NEED, ¥ ane:

that apply: ) Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [] Information/communications tech. 1] High ] Med. T Low
10. PROJECT/PROGRAM This project is for necessary infrastructure repairs and improvements to the rural transfer station locations such as construction of recycling and green waste collection facilities and modifications
DESCRIPTION: ta refuse collection facilities.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/ar answer all that apply:

D. New facility/infr./bldg. vifves: [}

. A ubli¢ health/saf Vi : N/A
A. Addresses public health/safety, ifYes = Reduces risk of @ documented hazard, &
8. Service improvements, ¥all that apply: Access to Quality of <] Quantity of |E. Operational efficiency and leveraging Results In net increase in operating cost but improves services,
apportunities: No opgortunity, not adiacent to project to capitelize o cost saving.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
e e e ; Necessory repair/maintenance/replacement. y N/A
[facility/infrastructure/building, vif Yes: v re /rep vifYes: [

IAdditional info:

12. LONG RANGE PLANS/ [E Dept. riority

Detalls: Improves overall services to the public

Comim. Value

Detalls; Improves access te disposal and recycling

COMMUNITY VALUES, check at{ ] geperarplan |Details: Ol Admin Prierity  |Detalls:
Ieast_ one ant_:! allthatapply,  [Hepp Details: CMulti Hozard Wit |Detalls:
provide details: Clother Plans | Details:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? vif Yes: []

DESCRIBE:

14. LEGAL MANDATE? vif Yes: [1

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:

[0 Promotes energy and resaurce conservation

Reduces hazard risk

Preserves/protects our notural/cultural env.

Provide additional information as appropriate:

[ Cost benefit analysis

Promotes econornic vitality

Strengthens and sustains our community

IAdditional info:

16. PROJECT READINESS, v all

[ Project currently underway

Previously Appropriated

Staff available to manege project

\l:] External funds/resources ready to proceed

that apply:

[l rdentified and requested operating budget needs

Can realistically encumnber funds

List phoses already completed:

Additional info:

Prior Funds Allotted Beyond &
17. EXPENDITURE PHASING {X 51000): {not [apsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition i
[IDesign/survey 947 5947
Construction 12,150 2,000 2,000 2,000 2,000 2,000 2,000 $26,150]
TOTAL:| $13,097 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $27,097

18. O & M COSTS {x $1000):
19. FUNDING SOURCE (x $1000):

Cty G.0. Bond

13,097

2,000

2,000 2,000 2,000

2,000 2,000

527,097

State Revolving Fund

State CIP

Federal

fprivate (Grants)

CBA {Fair Share, Park Dedicatian, etc)

Other Cty Fund - {describe)

TOTAL:

413,097 i

$2,000

$2,000 $2,000 $2,000

$2,000 $2,000

$27,057
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Environmental Management - Wastewater Division

2. SUBMITTER:

Chris Laude DATE: 1/5/2026)

3. PROJECT NAME:

DEM - Kula‘tmane & Papa’ikou Rehabilitation and Replacement

4. LOCATION {COUNCIL DISTRICT): 1

5. COUNCIL BENEFIT DISTRICT(S):

1

6. TMK/CDP PLANNING AREA:

2-7-004:126, 2-8-007:075/Ham3kua

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

9,500,000

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9, PROJECT URGENCY/NEED, v one:

8. PROJECT ELIGIBILITY, v all
hat apply:

[J Nenrecurring rehabilitation

Planning, feasibility, eng., or design study

[ tnformation/communications tech.

High O Med. [ Low

10. PROJECT/PROGRAM
DESCRIPTION:

Project will address various items at the Kula‘imano & Papa‘ikou WWTPs such as replacement of inoperable headworks screening equipment, headworks electrical and motor control center
improvements, headworks odar control replacement, new grit removal screening equipment, aeration basin blowers and turbine aerator replacement, aeration line replacement, site
improvements for portable dewatering equipment, and secondary clarifiers equipment replacement.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. ¥'if Yes:

A. Addresses public health/safety, ¥if Yes: Eliminates @ documented hazard. Needed to continue current level of services,

B. Service improvements, vall that apply: O Accesste Quality of [ Quantity of |E. Operational efficiency and leveraging Results In net decrease in operating cost and lmproves services.
opportunities: No opportunity, not adjacent to project to capitalize on cost saving.

C. Repair/maintenance/replacement of Necessary repair/malntenance/reglacement per  |F. Fasters inter-departmental collaboration

facility/finfrastructure/building, vif Yes: maintenance plan/schedule. ¥ifYes: [ /A

Additional info:

12. LONG RANGE PLANS/ Dept. Priority |Details: Upgrade severely domeged WWTPs due to age of asset Cicomm. Value  |Details:

COMMUNITY VALUES, ctheck at([") General Flan  |Detais: * Oadmin priority  |Detalls:

[east one and all that apply, Clcor Details: D Multi Hozard mit |Details:

provide details: [Clother plans  |Detaiis:

Additlonal info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [0 [DESCRIBE:

14. LEGAL MANDATE? v'if Yes:

DESCRIBE: Compliance with Administrative Order on Consent {EPA Docket No. SDWA-UIC-ADC-2017-0002).

15, SUSTAINABILITY FOCUS, ¥ all that apply:
Provide additional information as appropriate:

Promaies energy and resotirce consernvation

Reduces hazard risk

Preserves/protects our natural/cultural env.

[] Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Apprapriated

Staff aveilable to manoge project

‘ 3 Externol funds/resources ready to praceed

IJthat apply:

[:lldentnﬁed and requested operating budget needs

O Can realistically encumber funds

List phases olready completed: Preliminary Engineering Report

Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey 300 51,800
Construction 8,000 $16,000
TOTAL; $300 $8,000 $17,800

18, O & M COSTS (x $1000):

10. FUNDING SOURCE (x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - {describe}

TOTAL:

$8,000

$17,800)
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Envircnmental Management - Wastewater Division

2. SUBMITTER:

Chris Laude DATE:

1/5/2026)

3. PROJECT NAME:

DEM - N3 ‘dlehu Wastewater System

4. LOCATION {(COUNCIL DISTRICT): 6

5. COUNCIL BENEFIT DISTRICT{S):

6

6. TMK/CDP PLANNING AREA:

9-5 /Ka'l

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

40,000,000

Land acquisition

Infrastructure improvement

New bldg., structure, or addition

IS. PROJECT ELIGIBILITY, v all

9. PROJECT URGENCY/NEED, v one:

that apply: [ Nonrecurring rehabilitation Planning, feasibility, eng., or design study information/communications tech, High [ Med. O Low
Im. PROJECT/PROGRAM Project is to close three large capacity cesspools and construct: new transmission main; new pump station; new package treatment plant; a reuse or disposal system for the treated wastewater;
and new wastewater collection system.

DESCRIPTION:

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:

A, Addresses public health/safety, vif Yes: Eliminates o documented hazard. Fills gap In current services for underserved area/demographic.
8. Service impravements, v all that apply: Access to Quality of [=] Quantity of|E. Operational efficiency and leveraging Resuits In net Increase in operoting cost hut Improves services.

opportunities: Has no reduction of construction casts.

C. Repair/maintenance/replacement of Necessary repair/maintenance/replacement per  |F. Fosters inter-departmental collaboration
[facility/infrastructure/building, ¥if Yes: maintenance plan/schedule. vitYes: [ N/A

Additional info: -

12. LONG RANGE PLANS/ [ZlDept. Priority |Details: Expand sewer service to underserved and underrepresented community. [Ccomm. Value  |[Details:

COMMUNITY VALUES, check at| [ General Plan  |Details: Cladmin priority  |Detals:

feast one and all thatapply,  (F{rpp Detalls: [CIMutsi Hazard Mit |Details:

provide details: ClotherPlans  |Detalls:

iAdditional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: []|DESCRIBE:

14, LEGAL MANDATE? v'if Yes: [¥]

DESCRIBE: Compliance with Administrative Order on Consent {EPA Docket No. SDWA-UIC-AQC-2017-0002).

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promates energy and resource conservation

Reduces hazard risk

Preserves/protects our natural/cuitural env.

7] Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all Praject currently underway Previously Appropriated Staff available to manoge project |[:] Externol funds/resources ready to procesd
that apply: [Ctdentified and requested operating budget needs || Can reaiistically encumber funds List phases already completed: Prefiminary Engineering Repart

Additional info:

Prior Funds Allotted Beyond 6

17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:

Planning 1,844 51,8440
Land Acquisition 22 522
Design/Survey 3,294 53,294
Construction 23,000 28,000 $96,000

TOTAL: $5,160 528,000 528,000 $101,160

18. O & M COSTS {x $1000):

19. FUNDING SOURCE (x $1000): & £t e

Cty G.0. Bond 5,160 28,000 28,000 $101,160
State Revolving Fund

State CIP
fFederal

Private (Grants)

CBA [Fair Share, Park Dedication, etc}

(Other Cty Fund - {describe)}

TOTAL] 45,160 $28,000 $28,000 $101,160,
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. PEPARTMENT AND DIVISION:

Department of Enviranmental Management - Solid Waste Division

2. SUBMITTER:

Mike Rivera DATE: 12/30/2025

3. PROJECT NAME:

DEM - Qceanview Transfer Station - Phase 2

4. LOCATION {COUNCIL DISTRICT): 3

5. COUNCIL BENEFIT DISTRICT(S):

6

6. TMK/CDP PLANNING AREA:

9-2-150:060 / Ka'll

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

500,000

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

HS. PROJECT URGENCY/NEED, ¥ one:

hat apply: Nonrecurring rehabilitation [T planning, feasibility, eng., or design study | [ Information/communications tech. I High [ Med. [ Low
10. PROJECT/PROGRAM This project is to complete the site design and construction of Phase 2 which will provide improvements to utilize 120-CY open top walking floor trailer to collect and transport MSW. Project will
DESCRIPTION: also provide spaces for recycling components.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. +1f Yes:

i ¥ 3 Fills gap in current services.
IA. Addresses public health/safety, if Yes [} Reduces risk of a documented hazard, gap
B. Service improvements, v all that apply: Access to Quaolity of [] Quantity of|E. Operational efficiency and leveraging Results In net decrease In operating cost ond improves services.
opportunities: N/A
C. Repair/maintenance/replacement of A  repaie/mai , ent F. Fosters inter-departmental collaboration /A
Bfacility/infrastructure/building, ¥if Yes: 4 ! i YifYes: [

|Additional info:

12. LONG RANGE PLANS/ EDept. Priarity

Details: Develop into Fully Operating facility

Comm, Value

Details: Fully functioning transfer station

COMMUNITY VALUES, check at

[ClGenerat pian  |Details: Cladmin Priority  |Details:
feast one and all that apply,  [Fepp Detalls: [ttt Hazard wit |Detaiis:
provide detals: Clotherplans  |Details:

Additional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [1|DESCRIBE:
14, LEGAL MANDATE? 'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
BProvide additional information as appropriate:

[ Promotes energy and resource conservation

[0 Reduces hazard risk

Preserves/protects our natural/cuitural env.

Cost benefit analysis

Promotes ecanomic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, vall

[ project currently underway

[ Previously Agpropriated

Staff avoilable to manage project

| U1 Externai funds/resources ready to proceed

fthat apply:

Efdentniﬁed and requested operating budget needs

Can redlistically encumber funds

List phases already completed:

Additional info:

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotted
(not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

Land Acquisition

Design/Survey

$500)

Construction

3,500

$3,500

TOTAL:

43,500

$4,000!

18. O & M COSTS {x $1000):

19. FUNDING SOURCE (x $1000}):
Cty G.O. Bond

3,500

54,000,

State Revolving Fund

State CIP

fFederal

Kprivate [Grants)

CBA [Fair Share, Park Dedication, etc}

Other Cty Fund - {describe)

TOTAL:

$3,500

$4,000
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DEPARTMENT OF PARKS
AND RECREATION

CLAYTON HONMA,
DIRECTOR
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SUMMARY OF DEPARTMENT REQUESTS

SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department: Parks and Recreation FISCAL YEAR 2026-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR
{in th ds) {in thousands) TaTAL
- prior ESTIMATED
PROJECT
County ceA, | Funds B"‘:;:‘ € s
PRIORITY PROJECT G.O.Bond | State Federal | Private* | Other** 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 ¥

1 DPR - ADA Compliance 5,000 25,000

2 DPR - Repalrs/improvements to Facilitles 25,000 25,000 35,000 25,000 25,000 25,000 | ongoing 175,000

3 DPR - Moku'ola Island and Brldge Improvements 20,000 21,500

4 DPR - Princess Abigail Wah'ika‘atw'ula koa Center R 2,500 3,500 3500 14,500

5 DPR - Isaac Kepo'okalanl Hale Beach Park Improvements 15,000 18,000

& OPR - Papattkou € y Center 2,000 12,500 14,500

7 OPR - Kikala-Kékea New Park Development (Reapp,) 1,500 1,500

B OPR - LaupShoehoe Hoat Ramp 10,000 16,000

9 DPR - Hawallan Paradise Park New District Park 3,000 35,000 3,000 25,000 66,000

10 DPR + Spenzer Kalan] Schutte District Park New Community Center/Shelter & Improvements 7,500 5,000 28,250

TOTAL 29,000 11,000 - 8,500 - 25,000 72,500 28,000 25,000 50,000 - 374,250

Created By: James M. Komata, Park Planner * Private: Foundation Gronts

Date:

January 23, 2026

** Community Benefit Assessments: Fair Share, Park Dedication, Etc. Other: GET, Fuel Tax and other non-bend sources

“
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Departrment of Parks and Recreation 2. SUBMITEER; James M. Komata, Park Planner DATE: 1/16/2026)
(3. PROJECT NAME: DPR - ADA Compliance 4. LOCATION {COUNCIL DISTRICT): __ Island-wide
(5. couNcIL BENEFIT DISTRICT{S): All 6. TMK/CDP PLANNING AREA: Various
[[7. TOTAL COUNTY FUNDS NEEDED THISFY: 5,000,000

Infrastructure improvement

New bldg., structure, or addition

8. PROJECT ELIGIBILITY, v all |J Land acquisition
that apply: Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

[ information/communications tech.

9. PROJECT URGENCY/NEED, ¥ one:
High I Med. [ Low

10. PROJECT/PROGRAM
DESCRIPTION:

Elimination of architectural barriers and the provision of accessibility improvements at various recreational sites, facilities, amenities, etc. as set forth in the County of Hawai'i's Self-Evaluation and
Transition Plan, as amended by the federal court, and as determined in conjunction with ongoing priorities and needs identified with the federal court; as required to comply with the Americans with
Disabilities Act and similar accessibility regulations and obligations of the County. Includes improvements necessary to ensure the longevity and viability of the assets.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. ¥if Yes:

IA. Addre i . v H Fills gop In current services for underserved crec/demographic.
sses public health/safety ff Yes (< Reduces risk of o documented hazard. gor f aran
B. Service improvements, v all that apply: Access to Quatity of [=] Quantity of |E. Operationai efficiency and leveraging Results In net decrease In operating cost and Improves services,
opportunities: IReduces cost by less than 20% by bundling with adjacent projects.
C. Repalr/maintenance/replacement of Necessary repair/maintenance/replacement per  |F. Fosters inter-departmental collaboration i
ffacility/infrastructure/building, vif Yes: maintenance plan/schediule. vifYes: [

jAdditional info:

12. LONG RANGE PLANS/ Dept. Priority

Detalls: DPR's highest priority

[l comm. Value

Details: Community members consistently advocate far greater ADA compliance of parks

COMMUNITY VALUES, check at| (7] seneral Plan

Detalls: Reference 12,2{a} and 12.3(b) amongst others

EiAdmin priority

Details: Administration acknowledges need ta increase ADA compliance of parks Island-wide

feast one and all that apply, coP Detaills: Alf approved COPs recognize ADA compliance as a priarity [OMulti Hazard Mit | Detaiis:
provide detalls: Clotherplans  |Detalls:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? i Yes: ] |DESCRIBE:

{14. LEGAL MANDATE? vif Yes:

15, SUSTAINABILITY FOCUS, ¥ all that apply:
Provide additional information as appropriate:

DESCRIBE: ADA Act {1990}, Title 28 CFR 35.150; COH's Consent Decree U.S.D.C. Civil No. 97-011025PK -June 4, 1998 including ongoing court proceedings

Promotes energy and resource conservation

Reduces hazard risk

Preserves/protects our natural/cultural env.

Cost benefit analysis

Promotes economic vitality

Strengthens ond sustains our community

Additional info:

16, PROJECT READINESS, v'all

Praject currently underway

Previcusly Appropriated

Staff available to manage project

[ External furids/resources ready to proceed

that apply:

[Fliden tified and requested operating budget heeds

Can realisticafly encumber funds

List phases aiready completed: Planning, Design, Permitting (varies by individual project)

Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000) {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY30-31 FY 31-32 Years TOTAL:
Planning
lLand Acquisition
fDesign/Survey 1,500 $1,500
Construction 18,500 £5.000¢ $23,500
TOTAL: $20,000 000" $25,000

18. O & M COSTS (x $1000):

19. FUNDING SOURCE {x $1000):

Cty G.0. Bond

State Revolving Fund

State CIP

Federal

Private {Grants})

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - [describe)

TOTAL}
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County of Hawai'‘i

PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Parks and Recreation

2. SUBMITTER:

James M. Komata, Park Planner DATE;

1/16/2026

3. PROJECT NAME:

DPR - Repairs/tmprovements ta Facilities

4. LOCATION (COUNCIL DISTRICT):

Island-wide

5. COUNCIL BENEFIT DISTRICT(S):

All

Varigus

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

25,000,000

6. TMX/CDP PLANNING AREA:
|

] Land acquisition

[5] Infrastructure improvement

MNew bldg., structure, or addition

IB. PROJECT URGENCY/NEED, v one:

IS. PROJECT ELIGIBILITY, v all

that apply: Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [] Information/communications tech. I High [ Med. 1 Low
10. PROJECT/PROGRAM The repair, renovation, upgrade, addition to, modification, alteration, improvement, demolition, landscaping, development, etc. of park sites, facilities, amenities, infrastructure, utilities,
DESCRIPTION: components, etc, necessary to facilitata and support safe use thereof and to address the needs of department staff, programs, activities, communities, recreational groups, etc. to fully or best

utilize the department's inventory of land and recreational developments to support the needs of the public.

{11, PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. v'if Yes:
A. Addresses public health/safety, Vit Yes: Reduces risk of a documented hozard. Fills gap in current services.
8. Service improvements, v all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operoting cost and improves services.
opportunities: Reduces cost by less than 20% by bundling with adjacent projects.
C. IRlepa.ir/maintenance/r.ep.lacement of Nec'essary repair/mointenance/replacement per  |F. Fosters inter-departmental collaboration A
ffacility/infrastructure/building, vif Yes: maintenance plan/schedule. vifYess [J
lAdditional infa:
12. LONG RANGE PLANS/ [lpept, Priority |Details: DPR's highest priority following ADA-compliance projects [F]Comm. Value  |Details: Community members consistently odvocate for greater upkeen and maintenance effarts
COMMUNITY VALUES, check at|[General plan  |Detells: Reference 12.2(a) and 12.3(b) amongst others S Admin Priority  |Detalls: Adentinlstration acknowledges need to enhance repair and maintenance efforts
least one and all that apply, cop Details: All approved COPs recegnize the need to cddress deteriorating facilitles [iMutti Hazard Mit |Details:
provide details: [Clother pians  |Details:
iadditional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [] [DESCRIBE:
[14. LEGAL MANDATE? v'if Yes: [ DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promotes energy and resource conservation

Reduces hazard risk

Preserves/protects our naturel/cultural env.

Cost benefit analysis

Promotes economic vitolity

Strengthens and sustaing our community

Additional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Appropriated

Staff ovailsble to manage project

| External funds/resources ready to proceed

that apply:

[identified and requested aperating budget needs

Can realistically encumber funds

List phases already completed: Planning, Design, Permitting {varies by project}

)Additional info:

Prior Funds Allotted Beyond &
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
§Planning
ILand Acguisition
||Des'|gn/5un.'ey 2,500 2,500 2,500 2,500 2,500 2,500 Ongoing 517,500
ﬂConstructlon 22,500 22,500 22,500 22,500 22,500 22,500 ongoing| $157,500,
TOTAL; $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 ongoing $175,000)

19, FUNDING SOURCE (x $1000):

18. O & M COSTS (x $1000}):

Cty G.0. Bond

25,000

ongg

$175,000)

State Revolving Fund

State CIP

§Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

[Other Cty Fund - {describe)

TOTAL:

$25,000

$25,000

$25,000

$25,000

$25,000 $25,000

ongoing|

$175,000)
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Department of Parks and Recreation 2. SUBMITTER: James M. Komata, Park Planner DATE: 1/16/2026
3. PROJECT NAME: DPR - Moku‘ola Island and Bridge Improvements > 4. LOCATION (COUNCIL DISTRICT): 3
5. COUNCIL BENEFIT DISTRICT{S): All 6. TMK/CDP PLANNING AREA: {3)2-1-003:001 & 019 and bridge / Hilo

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

20,000,000

8. PROJECT ELIGIBILITY, v alt

[0 Land acquisition

Infrastructure improvement

New bldg., structure, or addition

IS. PROJECT URGENCY/NEED, v one:

that apply: Nonrecurring rehabilitation [ planning, feasibility, eng., or design study | [] Infarmation/communications tech. 1= High ] Med. [ Low
10. PROJECT/PROGRAM Addresses replacement/reconstruction of the failed/compromised bridge to restore access to Moku’ola Island. Includes improvements to bridge abutments and adjoining ramps/stairs for
DESCRIPTION: improved maintenance access and accessibility compliance, repair/replacement of compromised seawalls, repairs to existing comfort station and pavilion on the istand, upgrades to the

deterioriated utilities {power, water, wastewater, etc.] serving the island, and appurtenant improvements to ensure integrity of park services on the island far the public to utlitize,

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. ¥if Yes:

. i A Vi : Needed to continue current level of services.
A. Addresses public health/safety if Yes =] Eliminates a documented hozard. f
B. Service improvements, v'all that apply: Access te Quality of [2] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operating cost and services.
opportunities: Reduces cost by less than 20% by bundling with adfacent profects.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
e o a. 5 Project will restare full operations to asset. ) /A
facility/infrastructure/building, vif Yes: ¥ fullop vifYes: [

Additional info:

12. LONG RANGE PLANS/ [SlDept. Priority

Details: DPR's highest pricrity follewing ADA-compliance prajects

Comm. Value  |Details; Access to the

island is Imperative far cultural, recreational, and maintenonce purposes

COMMUNITY VALUES, check at([7] Generaf Plan | Details: Reference 12.2{a} and 12.3(b) & {1}, amongst others [l Admin pricrity  |Details; Mayor has expressed urgency in restoring occess to the island
least one and ali that apply,  [[Topp Details: [CIMuiti Hazard Mit |Detaits:

provide details: D3otherplans  [Details:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? vIf Yes: []|DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [J DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:

[ Promoates energy and resource conservation

Reduces hazard risk

Preserves/protects our natural/cultural env.

Provide additional information as appropriate:

[ Cost benefit analysis

[0 Promates econamic vitality

Strengthens and sustoins our community

iAdditional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Appropriated

Stoff available to manage project

|E[ Externol funds/resources ready to proceed

[ithat apply:

Dldentfﬂed ond requested operating budget needs

Can reofistically encumber funds

List phases already completed: Consultant contract for planning, design and permitting is underway

Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): " {notiapsed) FY 27-28 FY 28-29 FY 25-30 FY 30-31 FY 31-32 Years TOTAL:
BPlanning
Land Acquisition
Design/Survey 1,500 $1,500)
Construction $20,000
TOTAL; $1,500 20,000. 521,500

18. 0 8 M COSTS (x $1000): |

Cty G.O. Bond

19. FUNDING SOURCE (x $1000): i

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

(Other Cty Fund - {describe)

TOTAL:

$1,500

$21,500)
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Parks and Recreatlon

[[2. susMITTER:

James M. Komata, Park Planner DATE: 1/16/2026

3. PROJECT NAME:;

DPR - Princess Abigail WahTika‘ahu'ula Kawananakoa Center Renovation

[a. LOCATION (COUNCILDISTRICT): 3

5. COUNCIL BENEFIT DISTRICT(S):

All

6. TMK/COP PLANNING AREA:

{3)2-1-023:120 / Hilo

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

7,500,000

8. PROJECT ELIGIBILITY, v ail

O Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

that apply: Nonrecurring rehabilitation [ planning, feasibility, eng., or design study | [ Information/communications tech, High [ Med. [ Low
10. PROJECT/PROGRAM Addresses repairs and improvements at the facility and its site to remedy conditions that affect the playabiity and usability of the multi-purpose center in support of community functions, school
DESCRIPTION: functions, and recreational uses and programs that rely on this facility for success. Roofing, painting, flocring, sports equipment, bleachers, electronic systems, fenestrations, kitchen, doors and

windows, and numerous other building components require repair, replacement, or provisions for success of current, angoing and future uses of this vital community resource.

11. PROJECT JUSTIFICATION & QUTCOME(S), select and/ar answer all that apply:

D. New facility/infr./bldg. vif Yes:

. [ A 4 : Needed to continue current level of services.
A. Addresses public health/safety, if Yes = Reduces risk of a documented hazard. of
B, Service improvements, v'all that apply: 4] Access to Quality of [ Quantity of |E. Operational efficiency and leveraging No change in operating costs.
opportunities: No oppertunity, not adjacent to profect to capitalize on cost saving,
C. Repair/matntenance/replacement of S reol R F. Fosters inter-departmental collaboration NA
.
facility/infrastructure/building, vif Yes: ! ' vifYes: [

Additional info:

12. LONG RANGE PLANS/ [2]Dept. Priority

Details: DPR's highest priority following ADA-compliance projects

[F]Comm. Value

Details: Access to the islend is imperative for cultural, recreational, and maintenance purposes

COMMUNITY VALUES, check at([7] General Plast [Details: Reference 12.2(a) and 12.3{b), amongst others [ Admin Priarity  |Details: Administration strongly supports this project
Ieas§ one am_:l altthatapply,  [Tepe | Detats: [ naits Hazard it |Details:
provide details: Clotherplans  |Detalis:

lAdditional info:

13. CTY. MATCHING FUNDS REQ'D? ¥'if Yes:

DESCRIBE: State CIP and QHA Grant funds require COH match

14. LEGAL MANDATE? ¥'if Yes: [

DESCRIEE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

[] Promotes energy and resource conservation

Reduces haozard risk

Preserves/pratects our natural/cultural env.

[ Cost benefit analysis

LI Promotes economic vitality

Strengthens and sustains our community

|Additional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Appropriated

Staff availoble to manage project

O External Ffunds/resources ready to proceed

that apply:

Otdentified and requested operating budget needs

Con realistically encumber funds

List phases already completed: Design and permitting in-progress

Additional info:

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotted F:‘I'hls'Ré uest

{not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

||Land Acquisition

[[pesign/survey

Construction

$14,500,

TOTAL;

$14,500,

18. O & M COSTS {x $1000}): -
19. FUNDING SOURCE {x $1000}:

Cty G.0. Bond

$7,500,

State Revolving Fund

State CIP

$3,500

Federal

Private {Grants)

$3,500)

CBA (Fair Share, Park Dedication, etc}

Other Cty Fund - {describe)

TOTAL:

$14,500
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Department of Parks and Recreatlon 2. SUBMITTER: James M. Komata, Park Flanner DATE: 1/16/2026
3. PROJECT NAME: DPR - Isaac Kepo‘okalani Hale Beach Park Improvements 4. LOCATION {COUNCIL DISTRICT): 4
5. COUNCIL BENEFIT DISTRICT(S): 485 {6. TMK/CDP PLANNING AREA: 1-3-008:014, 016, 021 & 1-4.093:048, etc. /Puna
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 15,000,000 H
8. PROJECT ELIGIBILITY, v all |[] Land acquisition Infrastructure improvement New bldg., structure, or addition |9. PROJECT URGENCY/NEED, ¥ one:
Nthat apply: Naonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [ Information/communications tech. | High ] Med. [ Llow
10. PROJECT/PROGRAM Addresses the restoration and enhancement of the existing park facilty to address heightened needs for recreational opporunities in lower Puna following the 2018 lava flow and its impacts to
DESCRIPTION: this park and inundation of ‘Ahalanui Beach Park.
11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:
A, Addresses public health/safety, ¥'if Yes: [ N Filis gop In current services for underserved area/demographic.
B. Service improvements, ¥ all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging Results in net increase in operating cost but Improves services.
opportunities: No opportunity, not adjgeent te project to capitalize on cost saving.
i?a. c:::;:{,::;:::::::;z{;f;Inagcremem of < Yes: Necessary repair/maintenance/replacement. F. Fosters inter departmental cz‘j?fb:er::tmnl:‘ N/A
IAdditional info: .
12, LONG RANGE PLANS/ [F1Dept. Priority |Details: Consistent with Department's vision, mission, and goals Comm. Vaiue  |Details: Desired and valued by the community
COMMUNITY VALUES, check at| [Faeneral plan  |Details: Restoration and enkancement supports the General Plan’s goals & objectives Admin Priority | Detalls: Administration strongly supports this project
least one and all that apply, Flcor Detuails: DMum Harard Mit |Details;
provide details: [ClotherPlans  [Details:

jAdditional info:
13. CTY. MATCHING FUNDS REQ'D? ¥'if Yes: DESCRIBE: Use of allocated FEMA funding requires signifant supplemental County funds for project to be viable {though not a true matching requirement}
14. LEGAL MANDATE? v'if Yes: [J DESCRIBE:

15, SUSTAINABILITY FOCUS, v all that apply: Promotes energy and resource conservation Reduces hazord risk Preserves/protects our natural/cuftural env.
Provide additional information as appropriate: Cost banefit analysis Promotes ecanomic vitality Strengthens and sustains our community
Additional info:
16. PROJECT READINESS, v all | [T project currently underway [ Previously Appropriated Staff avoilable to manage project ‘ [ external funds/resources ready to proceed
that apply: Hltdentified and requested operating budget needs Can realistically encumber funds List phases already completed: N/A
[Additional info:
Prior Funds Allotted { Retjue. Beyond 6
17. EXPENDITURE PHASING (X $1000): {not [apsed) ; FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 \:Iears TOTAL:

Planning
[lLand Acquisition
Design/survey
IConstruction

TOTAL:

18. O & M COSTS [k $1000):

19. FUNDING SOURCE [x $1000):
Cty 5.0. Bond

State Revalving Fund

State CIP

Federal

Uprivate {Grants)

CBA (Fair Share, Park Dedication, etc)
Other Cty Fund - [describe)

TOTAL $3,000 : $18,000
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County of Hawai'‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
||1. DEPARTMENT AND DIVISION: Department of Parks and Recreation 2. SUBMITTER: James M. Komata, Park Planner DATE: 1/16/2026)
(3. PROJECT NAME: DPR - Pipa‘ikou Community Center 4. LOCATION {COUNCILDISTRICT): 1
"5. COUNCIL BENEFIT DISTRICT{S): 1,2&3 [16. TMK/CDP PLANNING AREA; (3)2-7-004:121 / Hamakua
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 2,000,000
8. PROJECT ELIGIBILITY, ¥ all |[} Land acquisition Infrastructure improvement New bidg., structure, or addition J9. PROJECT URGENCY/NEED, ¥ one:
that apply: [_] Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [ Information/communications tech. l High [ Med. [ Low

10. PROJECT/PROGRAM Replacement of the existing plantation-era designed/constructed community center facilty determined to be irreperable due to extent of deteriotation throughout the single-wall, wood

DESCRIPTION: construction facility and for Building Code compliance cocnerns as a high occupancy facility. Facility has been closed to all uses for over a year with no practicable means of restoring to safe use
short of replacement.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bidg. ¥'if Yes:

A. Addresses public health/safety, vif Yes: Eliminates & documented hazard, Needed to continue current level of services.

B. Service improvements, v alf that apply: Access to Quality of [7] Quantity of |E. Operational efficiency and leveraging Results in het decrease In operating cost and improves services,

opportunities: No cpportunity, not odjacent to project to capitalize on cost saving.

C. Repair/maintenance/replacement of o iy L F. Fosters inter-departmental collaboratian

facitity/infrastructure/building, ¥if Yes: ) ¥ repairst rer YifYes: [ /A

Additional info:

12. LONG RANGE PLANS/ Dept. Pricrity |Details: Consistent with Depertment’s vision, mission, and goals Comm. Volue  |Detoils: Desired and valued by the community

COMMUNITY VALUES, check at([7 General plan | Details: [ElAdmin Priority  |Details: Administration strongly supports this project

least one and all that apply, cop Details: CIMutts Hozard mie |Detolls:

provide details: Clotker plans | Details:

Additional info:
] 13, CTY. MATCHING FUNDS REQ'D? v'if Yes: [ | DESCRIBE:

14. LEGAL MANDATE? v'if Yes: (] GESCRIBE:

15. SUSTAINABILITY FOCUS, ¥ all that apply: Promotes energy and resource conservation [ Reduces hazard risk Preserves/protects our natural/cultural env.

Provide additional information as appropriate: | [ Cost benefit analysis (31 Promotes economic vitality Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, vall Profect currently underway Previousiy Appropriated Staff avoilable to manage profect External funds/resources ready to proceed
that apply: [Ztdentified and requested cperating budget needs Can realistically encumber funds List phuses aiready completed: Design and permitting in-progress

Additional info:

Prior Funds Allotted BrJUe: Beyond 6

17. EXPENDITURE PHASING (X $1000}: (not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:

Planning ;

[iLand Acquisition

Design/Survey 1 $2,000
Construttion 12,500 $12,500]

TOTAL: X0 $12,500 $14,500

18. O & M COSTS {x $1000): !

19. FUNDING SOURCE {x $1000}: =]
icty G.0. Bond $14,500)
State Revolving Fund

State CIP

Federal

lIPrivate {Grants)

llcBA {Fair Share, Park Dedication, etc)
[Other Cty Fund - {describe) 2
I TOTAL: 000 $12,500 $14,500)
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County of Howal'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Parks and Recreation

2. SUBMITTER:

James M. Komata, Park Planner DATE: 1/16/2026|

3. PROJECT NAME:

DER - Kikala-Ké8kea New Park Development {Reapp.)

4. LOCATION (COUNCIL DISTRICT): 4

5, COUNCIL BENEFTT DISTRICT(S):

4

6. TMK/CDP PLANNING AREA:

{3)1-2-043:068/Puna

7, TOTAL COUNTY FUNDS NEEDED THIS FY:

1,500,000

[ Land acquisition

Infrastructure improvermnent

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, ¥ one:

8. PROJECT ELIGIBILITY, " all
hat apply:

[ Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

[ Information/communications tech.

High 1 Med. [ Low

10. PROJECT/PROGRAM
DESCRIPTION:

Development of a new public park in the Kalapana area intended to support the desire and efforts of the residents in the surrounding areas for gathering and other park-related functions.

11. PROJECT JUSTIFICATION 8 OUTCOME(S), select and/ar answer all that apply:

D. New facility/infr./bldg. vif Yes:

A, Addresses public health/safety,

vifyes: [

MN/A

Fills gap In current services for underserved area/demogrophic.

HB. Service improvernents, v all that apply:

Access te [Z] Quality of [5] Quantity of|

E. Operational efficiency and leveraging
oppertunities:

Results in net increase In operating cost but improves services.

No opportunity, not adjocent ta project to cepitalize on cost saving.

C. Repair/maintenance/replacement of
facility/infrastructure/building,

Yif Yes:

O NA

. Fosters inter-departmental collaboration

vifYes: [

N/A

Additional info:

12. LONG RANGE PLANS/ (=] Dept. Priarity

Details: Consistent with Depuartment's vision, mission, and goals

Comm. Value

Detalls: Desired and valued by the community

COMMUNITY VALUES, check at( (7] Generat Plan | Details: Cansistent with General Plans’ goals and objectives ] Admin Pricrity  |Detalls: Administration strongly supports this project
least one and all thatapply,  [Fepe Details: Augment's patk and rec. I faeitity Inventory as population grows [CIMulti tozard Mit |Details:

provide details: Jother Flans | Details:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? ¥'if Yes: [J | DESCRIBE:

[14. LEGAL MANDAYE? v'if Yes: [ DESCRIBE:

|i5. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promotes energy and resource conservation

[0 Reduces hazard risk

Preserves/protects our natural/cultural env.

[T Cost benefit analysis

Promotes economic vitality

Strengthens and sustoins our community

iAdditional info:

16. PROJECT READINESS, ¥ all

Project currently underway

Previously Appropriated

Staff available to manage project

| Externol funds/resources ready to proceed

that apply:

[“]rdentified and requested operating budget needs

Can realistically encurnber funds

List phases already completed: Planning documents in progress

iAdditional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey 00 $200
Construction :300: $1,300]
TOTAL: 51,500

|19. FUNDING SOURCE (x $1000):

18. O & M COSTS (x $1000):

Cty G.O. Bond

State Revalving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Share, Park Dedication, etc}

Other Cty Fund - {describe])

TOTAL:}

$1,500
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Parks and Recreation

2. SUBMITTER:

James M. Komata, Park Planner DATE:

1/16/2026

3. PROJECT NAME:

DPR - Laupdhoehoe Boat Ramp

|4. LOCATION {COUNCIL DISTRICT):

1

5. COUNCIL BENEFIT DISTRICT{S): 1 6. TMK/CDP PLANNING AREA: {3)3-6-002:024/Hamakua
[7. TOTAL COUNTY FUNDS NEEDED THISFY: 10,000,000
8. PROJECT ELIGIBILITY, v all |0 Land acquisition Infrastructure improvement New bldg., structure, or addition HB. PROJECT URGENCY/NEED, ¥ one:

that apply: [ Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [ Information/communications tech. ﬂ High [ Med. 1 Low
10. PROJECT/PROGRAM Reconstruction of the sole public boat emp serving the Hamakua Coast, currently closed due to deterioration.
DESCRIPTION:

11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply:

D. New facilityfinfr./bldg.

¥'if Yes:

A, A i , ¥ 1 Needed to continue current level of services.
ddresses public health/safety, if Yes [ Eliminates a documented hazard, f
8. Service Improvements, v'all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging No change int operating costs.
opportunities: Mo opportunity, not adjocent to project to capitalize on cost saving-
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
) o . Project will restore full cperations to asset. ) N/A
[facilityfinfrastructure/building, ¥if Yes: d follep . vif Yes:

Additional info:

12, LONG RANGE PLANS/ Dept. Pricrity

Details: Consistent with Department's vision, mission, and goals

Comm. Vaiue

Detuils: Desired and valued by the community

COMMUNITY VALUES, check at{[ZlGenera/ Plan |Details: Consistent with Gereral Plans' goals and objectives [ZlAdmin Pricrity  |Details: Administration strongly supports this project

[east one and all that apply, Ecor Detalls: [(Muiti Hazard Mit |Details: '
provide details: Cotherplans  |Detalls:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [C]|DESCRIBE:

14. LEGAL MANDATE? vif Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, v alt that apply:
Pravide additional information as appropriate:

Promotes energy and resource conservation

[0 Reduces hazard risk

Preserves/protects our natural/cultural env.

[ Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, vall

Project currently underway

Previously Appropriated

Staff avoilable to manage project

External funds/resources ready to proceed

that apply:

l'denriﬁed and requested operating budget needs

Can realistically encumber funds

List phases already completed: Planning and design in-progress

|Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING {X $1000) {not lapsed) FY 27-28 Fy¥ 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
||l.and Acquisition
Design/Survey $250)
Caonstruction £9,750
TOTAL: $10,000

18. O & M COSTS ({x 51000}):
19. FUNDING SOURCE {x $1000};

Cty G.O. Bond

$10,000

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

(Other Cty Fund - {describe}

TOTAL;

$10,000]
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County of Hawai‘i

PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

[1. DEPARTMENT AND DIVISION:

Department of Parks and Recreation

2. SUBMITTER: James M. Komata, Park Planner DATE: 1/16/2026

(3. PROJECT NAME:

DPR - Hawalian Paradise Park New District Park

4. LOCATION (COUNCIL DISTRICT): 4

(5. cOUNCIL BENEFIT DISTRICT{S):

3,4%3 6. TMK/CDP PLANNING AREA: (3)1-5-039:267/Puna
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 3,000,000

[nfrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

8, PROJECT ELIGIBILITY, v all |[J Land acquisition
that apply: [ Nonrecurring rehabilitation

[Z] planning, feasibility, eng., or design study

[ Information/communications tech.

High 1 Med. [ Low

10. PROJECT/PROGRAM
DESCRIPTION:

Development of a new district park in the Hawallan Paradise Park subdivision to include initial offsite and onsite infrastructure and utilities, new sports and recreational facilities, and
complementary park amenities in accordance with final park master plan document.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facifity/infr./bldg.

vif Yes:

A, Addresses public health/safety, vif Yes: wA Fills gap fn current services for underserved area/demographic.

B. Service improvements, vall that apply: Access to [Z] Quality of [Z] Quantity of |E. Operational efficiency and leveraging Results in net Increase in operating cost but Improves services.
opportunities: No opportunity, net adjacent to project ta capitalize on cost saving.

C. Repair/maintenance/replacement of A F. Fosters inter-departmental collaboration A

facility/infrastructure/building, ¥if Yes: O v'if Yes:

Additional info:

12. LONG RANGE PLANS/ ] Dept. Priority

Detalls: Consistent with Department's vision, mission, and gorls

Comm. Value

Details: Desired and valued by the community

COMMUNITY VALUES, check at([3] General Plan | Detalls: Consistent with General Pians' goals and obfectives Admin Priority  [Detalis: Administration strongly supparts this project
least one and all thatapply,  |Ticop Details: [CIMutti Hazard Mit |Details:

iprovide details: Cotherplans  |Detaifs:

ladditional info:

13. CTY. MATCHING FUNDS REQ'D? ¥if Yes: [1|DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, ¥"all that apply:
Pravide additional information as appropriate:

Promotes energy and resource conservation

[1] Reduces hazard risk

5] Preserves/protects our natural/cultural env.

Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Approgriated

Staff available ta menage project

| Externol funds/resources ready to proceed

[that apply:

Oiden tified ond requested operating budget needs

Can realistically encumber funds

List phases already completed: Park master plan and EA completed. -

|Additional info:

17, EXPENDITURE PHASING (X $1000):

Prior Funds Aflotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30

Beyond 6

FY 30-31 FY 31-32 Years TOTAL:

Planning

Land Acquisition

Design/Survey

35,000

$66,000,

Construction

TOTAL:

$35,000

$66,000

18. O & M COSTS (x 51000):

19. FUNDING SOURCE (x $1000): i

Cty G.0. Bond

35,000

$66,000)

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - {describe)

TOTAL

435,000 $3,000

$25,000 $66,000
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County of Hawai‘i

PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Department of Parks and Recreation

2. SUBMITTER:

James M. Komata, Park Planner DATE:

1/23/2026(

3. PROJECT NAME:

DPR - Spencer Kalani Schutte District Park New Community Center/Shelter & Improvements

4. LOCATION (COUNCIL DISTRICT):

g

5. COUNCIL BENEFIT DISTRICT(S):

3,485

6. TMK/CDP PLANNING AREA:

{3} 6-7-002:063 / South Kohala

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

] Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9, PROJECT URGENCY/NEED, v one;

!8. PROJECT ELIGIBILITY, + all

that apply: [ Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [] Information/communications tech. High [ Med. [ Low
IIO. PROJECT/PRGGRAM Development of additional phased recreational improvements at the facility, formerly known as Waimea District Park, consistent with the master pan as well as addressing supplemental needs
DESCRIPTION: identified with existsing improvements for enhanced usability.

11, PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:

A. Addresses public health/safety, «if Yes: Community concerns exists around condltions. Fills gap In current services for underservef aren/demnegraphic.
IB. Service improvements, v all that apply: Acress to Quatity of [] Quantity of |E. Operational efficiency and leveraging Results in net increase In_ operating cost but improves services.

opportunities: No opportunity, not adjacent to project to capitalize on cost saving.
C. Repait/maintenance/replacement of Necessary repalr/maintenance/replacement per  |F. Fosters inter-departmental collaboration N/A
facility/infrastructure/building, ¥if Yes: maintenance plan/schedule. vifvess [

Additional info:

12. LONG RANGE PLANS/ =] Dept, Priority

Details: Consistent with Department's vislon, missicn, ond goals

Comm, Volue

Detalls: Desired and valued by the community

COMMUNITY VALUES, check at([7] generat Plan | Details: Consistent with General Plans' goals and cbjectives [FlAdmin Pricrity  |Detalls: Administration strongly supports this project
Ieast- one ant_d allthatapply,  [Tepe Details: [IMutti Hazard Mic |Detalls:
provide details: Tlotherflans | Detalls:

Additional infa:

13. CTY. MATCHING FUNDS REQ'D? ¥'if Yes:

DESCRIBE: State funding is anticipated to require a 1:1 match {State:County+Private)

14. LEGAL MANDATE? v'if Yes: [

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promotes energy and resource conservation

Reduces hazard risk

[] Preserves/protects our natural/cultural env.

Cost benefit analysis

Promates ecanomic vitality

Strengthens and sustains our community

|Additional info:

Additional info:

16. PROJECT READINESS, v'all |[] project currently underway Previously Appropriated Staff available to monoge project ‘ External funds/resources ready to proceed
1 by
that apply. g Otdentified and requested operating budget needs Can realistically encumber funds List phases already completed: Park design cotnplete.

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000); [not lapsed) FY 27-28 FY 28-29 FY 25-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition }
Design/Survey 750 {: $759
Construction 15,000 f' $27,500)
TOTAL: $15,750 528,250

18. O & M COSTS {x $1000):

19. FUNDING SOURCE {x $1000}:

e

fiCkty G.0. Bond 14,930 514,930,
State Revolving Fund
State CIP 57,500,
Federal
Private {Grants) $5,750
CBA {Fair Share, Park Dedication, etc) $70)

Other Cty Fund - {describe)

TOTAL:

$28,2504
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DEPARTMENT OF PUBLIC
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WESLEY SEGAWA,
DIRECTOR
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1]

SUMMARY OF DEPARTMENT REQUESTS
SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department:  Public Works FISCAL YEAR 2026-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR
! TOTAL
{in thousands) {in thousands)
n ey ESTIMATED
Prior [&EThisiE
prr Beyond 6| PROJECT
County CBA, Funds |- Request; ears cosT
PRIORITY PROJECT G.0.Bond| State | Federal | Private® | Other** 27:| 2027-28 | 2028-29 | 2029-30 { 2030-31 | 2031-32 v
1 DPW - Reroofing at Varlous Fire and Police Statfons 6,000 6,000
2 DPW - Facilitles Improvements 14,000 fod| 14,000 14,000 14,000 14,000 14,000 106,832
3 DPW - Road and Bridge Improvement Projects, Federal and State-Funded 4,000 16,000 220,000 20,000 20,000 20,000 20,000 20,000 120,000
4 DPW - Road and Bridge Lnp: Profects, Istandwid 10,080 4 : 10,000 10,000 10,000 10,000 10,000 60,000
5 DPW = Dralnage Improvement Projects, lslandwide {reapp.} 4,000 3,000 4,000 4,000 4,000 4,000 4,000 27,000
6 DPW - Miscell Impr t Projects, Islandwide 2,000 2,000 2,000 2,000 2,000 2,000 12,000
7 DPW - Kilauea Avenue Safe Routes to School - Waidkea 4,000 16,000 20,000
-] DPW - Ka‘ahakini Stream Bridge [29-1] Replacement - 10,000 10,000
L) DPW - Four Mile Creek Bridge [22-7] Reconstruction 6,000 12,000 18,000
TOTAL 50,000 12,000 42,000 - - 25,832 | 4 50,000 50,000 50,000 50,000 50,000 - 379,832
Created By: Kelsey Kalua-Lewis * Private: Foundation Grants

Date: Business Manager ** Commtunity Benefit Assessments: Fair Share, Park Dedication, Etc, Other: GET, Fuel Tax and other non-bond seurces
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County of Hawai'i

PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: DPW Building Division 2. SUBMITTER: Aaron Spielman DATE: 12/29/2025]
3. PROJECT NAME: DPW - Reroofing at Various Fire and Police Stations 4. LOCATION (COUNCIL DISTRICT): 1,2,3,8
5. COUNCIL BENEFIT DISTRICT(S): Various 5. TMK/CDP PLANNING AREA: Various
7. TOTAL COUNTY FUNDS NEEDED THIS FY: $6,000,000.00

[0 land acquisition

[ infrastructure improvement

[ New bldg,, structure, or addition

[3. PROJECT URGENCY/NEED, v one:

Ef. PROJECT ELIGIBILITY, v all

hat apply: Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [ information/communications tech. A= High [ Med. [ Low
Im. PROIJECT/PROGRAM This project will replace the roofs for Waiakea Fire Station, Kaumana Fire Station, Kailua Fire Station, and Honokaa Police Station.
DESCRIPTION:
11. PROJECT JUSTIFICATION & QOUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:
- - Yoo ded to conti t level jees.
A. Addresses public health/safety, ifYes Reduces risk of @ documented hazard. Nee 0 continue current level of services.
8. Service impravements, ¥all that apply: [0 Accessto Quality of [Z] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operating cost and impraves services.
opportunities: Has no reduction of construction costs.
C. Repair/maintenance/replacement of 5 5 F. Fosters inter-departmental collaboration
N ] . N/A
facility/infrastructure/building, vifYes: ecessary repai/maintenance/replacement. vif Yes: &
Additional info:
12. LONG RANGE PLANS/ [Ebept, priority |Details: Project consistent with multi-departmental! goals. Cicomm. valve | Detalls:
COMMUNITY VALUES, check at|[ZlGeneral pian  |Details: Project consistent with General Plan Section 10 Public Facilitles. [l Admin Priority | Details: Consistent with general priorities of administration,
Ieast. oncand afl thatapply,  [Tepp Details: [OMuiti Hazard Mit {Details:
provide details: Clother Plans  \Details:
additional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [] | DESCRIBE:
14. LEGAL MANDATE? v'if Yes: [J] DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:

JIProvide additional informaticn as appropriate:

Promotes energy ond resotrce conservation

Reduces hazard risk

[ Preserves/protects our natural/cuftural env.

[ Cost benefit analysis

[0 Promotes economic vitelity

O Strengthens and sustains our community

Additional info: New roof will be built to meet cu
16. PROJECT READINESS, v'all

Project currently underway

rrent energy code standards.

[ Previously Appropriated

L Staff available to manage project

| O externat funds/resources ready to proceed

that apply:

[identified and requested operating budget needs

[ Can realistically encumber funds

List phases already completed:

IAdditional info: Funds were encumbered for design. Project is currently still in the design phase.

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey
Construction 56,000,
TOTAL:} 56,000

19. FUNDING SOURCE {x $1000}:

18. O & M COSTS (x 51000}):

Cty G.O. Bond \

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - [describe)

TOTAL:
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County of Hawai'
PROIECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: DPW Building Division 2. SUBMITTER: Aaron Spielman DATE: 12/29/2025
3. PROJECT NAME: DPW - Facilities Improvements 4. LOCATION (COUNCIL DISTRICT): All
5. COUNCIL BENEFIT DISTRICT(5): All 6. TMK/CDE PLANNING AREA: All

7. TOTAL COUNTY FUNDS NEEDED THIS FY:
8. PROJECT ELIGIBILITY, v all

$14,000,000.00
O Land acquisition

Infrastructure improvement MNew bldg., structure, or addition HQ. PROJECT URGENCY/NEED, ¥ one:

that apply: Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [ Information/commuenications tech. V= High ] Med. [ Low
10. PROJECT/PROGRAM This project represents various facility impravements to address energy efficiency, ADA compliance, hardening, deferred maintenance, additions, renovations, and repairs. 1t also includes new
DESCRIPTION: facilities to replace exisiting facilities that are beyond service life.

11. PROIECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:
A, Addresses public health/safety, vif Yes:

D. New facility/infr./bldg. vif Yes:

Needed to continue current level of setvices.
Reduces risk of a documented hazard.

Access to Quaiity of [¥] Quantity of |E. Operational efficiency and leveraging Results in net decrecse in operating cost and improves services.

IB. Service improvements, v'all that apply:

b1]

opportunities: Has no reduction of construction casts,

ﬂc. Repair/maintenance/replacement of L F. Fosters inter-departmental collaberation

facility/infrastructure/building, ¥'if Yes: Necessary repalr/malntenance/replocement. vif Yes: N4

Additional info:

12. LONG RANGE PLANS/ Dept. Priority |Details: Project consistent with multi-departmental goals. O tomm. Vaiue  |Detalis:

[COMMUNITY VALUES, check at([7) General Plan  [Details: Project consistent with General Plan Section 16 Public Facllitles. Admin Prierity  |Details: Consistent with general priorities of administration,
least one and all thatapply, [T cpp Detalls: CIMutts Hazard Mit |Details:

provide details: Ulotker Plans  |Details:

[Additional info:
13. CTY. MATCHING FUNDS REQ'D? 'if Yes: [] [DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [} DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply: Promates energy and resource conservation
Provide additional information as appropriate: | [ Cost benefit onalysis

Additional info:

16, PROJECT READINESS, v al!
that apply:

Reduces hazard risk
[C1 Promotes economic vitality

[ Preserves/protects our natural/cultural env.
3 Strengthens and sustains our community

& Project currently underway Previously Appropriated 1 staff available to manage project [ External funds/resources ready to proceed

Uydentified and requested operating budget needs |[] Can realisticelly encumber funds List phases already completed:

IAdditional info:

. Prior Funds Allotted Beyond G
17. EXPENDITURE' PHASING (X $1000}: {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TJOTAL:
[IPlanning
Land Acquisition
Design/Survey 2,634 1,400 1,400 1,400 1,400 1,400 $11,034)|
Construction 20,198 12,600 12,600 12,600 12,600 12,600 $95,7981
TOTAL: 422,832 $14,000 $14,000 514,000 $14,000 $14,000 $106,832

18, O & M COSTS {x $1000):

19, FUNDING SQURCE {x $1000):
Cty G.0. Bond

State Revalving Fund

State CIP

Federal

(Private [Grants)

[lcBA (Fair Share, Park Dedication, etc)
||Dther Cty Fund - {describe)

[ TOTALY

$106,832

$22,832 §% $14,000 $14,000 $14,000 $14,000 $14,000 $106,832
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION: DPW - Engineering Division

2. SUBMITTER:

Alan Keane Thompson

DATE: 12/26/2025

3. PROJECT NAME;

DPW - Road and Bridge |mprovement Projects, Federal and State-Funded

4. LOCATION {COUNCIL DISTRICT):

All

5. COUNCIL BENEFIT DISTRICT(S): Ali

6. TMK/CDP PLANNING AREA:

Various

7. TOTAL COUNTY FUNDS NEEDED THIS FY: 4,000,000

8. PROJECT ELIGIBILITY, v" ali |[] Land acquisition

Infrastructure improvement [0 New bldg., structure, or addition

I9. PROJECT URGENCY/NEED, ¥ one:

that apply: Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [ Information/communications tech. 10 High Med. Oilow -
10. PROJECT/PROGRAM Road and bridge infrastructure improvement projects or required inspections receiving Federal or State funding through various methods, including Statewide Transportation Improvement
DESCRIPTION: Program (STIP), grants, etc.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer ail that apply:

D. New facility/infr./bldg. vifYes: []

A, Addresses public health/safety, vif Yes:

Cormunity concerns exists around conditions.

N/A

8. Service improvements, v"all that apply:

Access to Quality of [] Quantity of |E. Operational efficiency and leveraging

Resuits In net decrease in operating cost and improves services.

|oppartunities:

No opportunity, not adjacent to profect to capitalize on cost saving.

. Repair/maintenance/replacement of

F. Fosters inter-departmental cellaboration

1ee/replacement.

Ifacility/infrastructure/building, v'if Yes:

N v repalt/t

vifves: [

N/A

Additional info:

12. LONG RANGE PLANS/ [E1Dept. Friority

Details: iImprove roadway and bridge safety.

Comm. Value

Details: Enhances quality of life for residents.

COMMUNITY VALUES, check at|[5] General plan  |Details: Obj, 22: Safety far vulnerable users,0bj. 23: Maintain public transport system. | [Z)Admin Priority |Details: Provide matching funds ta leverage nan-County funding sourees.
lea“.:ne a“?l all that apply, Cleor Detalls: M Hazard Mit |Details:
provide details: Clotherrlans  |Detalls:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes:

DESCRIBE: Typically 80% Federal, 20% County

{14. LEGAL MANDATE? v'if Yes: [ DESCRIBE: -

J15. SUSTAINABRLITY FOCUS, ¥ ail that apply:

[ Promotes energy and resource conservation

Reduces hazard risk

Preserves/pratects our natural/cultural env.

Provide additional information as appropriate:

[ Cost benefit analysis

[ Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all | [ project currently underway

3 Previously Appropriated Staff available to monage project

l External funds/resources ready to proceed

[that apply:

Olretentified and requested operating budget needs

Can realistically encumber funds List phases already completed:

Additional info:

i Priar Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X 51000): [not lapsed) FyY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
||Land Acquisition
Design/Survey
Construction 20,000 20,000 20,000 20,000 20,000 $120,000)
TOTAL: $20,000 $20,000 $20,000 $20,000 $20,000 $120,000

18, O & M COSTS {x $1000]:

19. FUNDING SOURCE (x $1000):
Cty G.O. Bond

4,000

State Revolving Fund

|State CIP

Federal

16,000 16,000 16,000 16,000

16,000

Private [Grants}

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - (describe)

TOTAL:

$20,000 $20,000 $20,000 $20,000

$20,000

$120,000
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County of Howai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: DPW - Englneering Division 2. SUBMITTER: Alan Keone Thompson DATE: 12/26/2025
3. PROJECT NAME: DPW - Road and Bridge Improvement Projects, Islandwide 4. LOCATION {COUNCIL DISTRICT): All
5. COUNCIL BENEFIT DISTRICT{S): All 6. TMK/CDP PLANNING AREA: Various
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 10,000,000
8. PROJECT ELIGIBILITY, ¥ all | Land acquisition [4] Infrastructure improvement ] New bldg., structure, or addition |9. PROJECT URGENCY/NEED, v one:
l‘that apply: Nonrecurring rehabilitation [ Planning, feasibility, eng., ar design study | [J Information/communications tech. 10 High Med. O Low
10. PROJECT/PROGRAM Inspection, repair, and construction of road and bridge improvement projects, islandwide,
DESCRIPTION:
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. Vifyes: O
A. Addresses public health/safety, ¥if Yes: Community concerns exists araund conditiens. A
B. Service improvements, ¥ all that apply: Access to  [2 Quality of [[] Quantity of [E. Operational efficiency and leveraging Resuits in net decrease In operating cost und improves services.
opportunities: No opportunity, not adjacent to praject to capitalize on cost saving.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaberation
aciIitsfim{rastructure/b{ﬂl;ng, v'if Yes: Necessary tepair/maintanance/repiacement. P YifYes: [] N/
lAdditional info:
12, LONG RANGE PLANS/ Dept, Priority |Detafls: tmpreve roadway and bridge safety. Comm. Volue  |Details: Enhances guality of life for residents,
COMMUNITY VALUES, check at|[1] enera/ Plan  |Detalts: OBJ. 23: Maintain public transport system. [l Admin priority  {Details: Priotitized In General Plan.
least one and all that apply, Ceoe Details: [Clauiti Hazard Mit |Details:
provide detals: Clotherrians  |Details:
Additional info:
13. CTY. MATCHING FUNDS REQ'D? +if Yes: []|DESCRIBE:
[[14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:
15. SUSTAINABILITY FOCUS, v all that apply: [ Promotes energy antl resource conservation Reduces hazard risk Preserves/pratects our naturel/cultural env.
Frovide additional information as appropriate: [ [ ¢ost benefit analysis ) Promotes economic vitality Strengthens and susteins our community
Additional info:
16. PROJECT READINESS, v'all | [T profect currently underway [ Previously Appropriated Staff available to manage project 'D External funds/resources ready to proceed
[that apply: Dltdentified and requested operating budget needs |1 Can realistically encumber funds List phases already completed:
iAdditional info:
Prior Funds Allotted s REquest’ Beyond &
17. EXPENDITURE PHASING (X $1000): {not lapsed) . Fr2728 | rFy2820 FY 29-30 FY 3031 FY 3132 Years TOTAL:
Planning
fLand Acquisition
Ipesign/survey
Construction 000 10,000 10,000 10,000 14,000 10,000 560,000
TOTAL} 000 $10,000 $10,000 $10,000 $106,000 $10,000 $60,000
18. O & M COSTS {x $1000): 3
19. FUNDING SOURCE (x $1000): .
Cty G.Q. Bond 10,000
State Revolving Fund ;
State CiP
fFederal
Private {Grants)
CBA (Fair Share, Park Dedication, etc})
Other Cty Fund - {describe)
TOTAL: 0,000 $10,000 £$10,000 $10,000 $10,000 $10,000 $60,000)




0L

(This Page Intentionally Left Blank)



3

County of Hawal'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: DPW - Engineering Division 2. SUBMITTER: Alan Keone Thompson DATE: 12/26/2025
3. PROJECT NAME: DPW - Drainage Improvement Projects, Islandwide 4. LOCATION [COUNCIL DISTRICT): All
5. COUNCIL BENEFIT DISTRICT({S): All 6. TMK/CDP PLANNING AREA: Various
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 4,000,000
8. PROJECT ELIGIBILITY, v all |[7] Land acquisition Infrastructure improvement [C] New bldg., structure, or addition 9. PROJECT URGENCY/NEED, ¥ one:
that apply: Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | [ Information/communications tech. ] High Med. [ Low

10. PROJECT/PROGRAM Inspection, repair, and construction of drainage improvement projects, islandwide.

DESCRIPTION:
11. PROJECT JUSTIFICATION & QOUTCOME(S), select and/cr answer all that apply: D. New facility/infr./bldg. vifYes: [
A, Al fi Vi : N/A
ddresses public health/safety., if Yes = Communlty concerns exists around conditions. V:
8. Service improvements, v all that apply: [ Accessto Quality of [[] Quantity of |E. Operational efficiency and leveraging Results In net decrease In operating cost and improves services.
apportunities: No opportunity, not adjacent to project to capitolize on cost saving.
C. Repair/maintenance/replacement of Necessary repair/maintenance/replacement. F. Fosters inter-departmental collaboration /A
facility/finfrastructure/building, vif Yes: v rep P " vifYes: [
Additional info:
12, LONG RANGE PLANS/ [Z1Dept. Priarity |Details: Improve flooding safety concerns. Comm. Value  |Detafls: Comrmunity safety driven.
COMMUNITY VALUES, check at|15] General Plan  |Detaiis: Addresses floading and other natural hozards. [S)Admin Priority  |Detatis: Protacts public health and/or safety.

least ane and all that apply, coP

de dotall Details: Community safety. [Cmutti Hazard mit |Details:
provide detalls:

Clother plans | Detaiis:

Additional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [ |DESCRIBE:

14, LEGAL MANDATE? v'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, ¥ all that apply: [0 Promotes energy ond resource conservation Reduces hazard risk Preserves/protects our notural/cultural env.
Pravide additional information as appropriate: | [ Cost benefit analysis [ Promotes economic vitality Strengthens and sustoins our community
Additional info:

16. PROJECT READINESS, v'all | project currently underway Previgusly Appropriated Staff availoble to manage project I externol funds/resources ready to proceed
that apply:

Cltdentified and requested operating budget needs Con realistically encumber funds List phases already completed:

Additional info:

Ptior Funds Allotted
{not lapsed)

Beyond 6

17. EXPENDITURE PHASING (X $1000): Frazas | Fy2sa0 FY 2030 FY 30-31 Y3132 Years TOTAL:

Planning

Land Acquisition
Design/Survey
Construction 3,000
TOTAL: $3,000

4,000 4,000 4,000 4,000 4,000 $27,000
$4,000 §4,000 54,000 $4,000 $4,000 527,000

18, O & M COSTS {x 51000):

19. FUNDING SOURCE {x $1000): S : &
Cty G.0. Bond 3,000
State Revalving Fund

State CIP

Federal

Private (Grants)

CBA {Fair Share, Park Dedication, etc)
Other Cty Fund - {describe)

ektiariaciouy

4,000 4,000 4,000 4,000 4,000 $27,900

TOTAL; $3,000 f; $4,000 $4,000 $4,000 $4,000 $4,000 $27,000
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

DPYV - Engineering Division

2. SUBMITTER:

Alan Keone Thompson

DATE: 12/26/2025

3. PROJECT NAME: DPW - Miscellaneous Improvement Projects, Islandwide 4. LOCATION {COUNCIL DISTRICT): All
5. COUNCIL BENEFIT DISTRICT(S): Al [6. TMK/CDP PLANNING AREA: Varigus
7. TOVAL COUNTY FUNDS NEEDED THIS FY: 2,000,000

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

[ New bldg., structure, ar addition

|9. PROJECT URGENCY/NEED, v one:

that apply:

Nonrecurring rehabilitation

O Planning, feasibility, eng., or design study

[ Information/communications tech.

10 High Med.  [low

10. PROJECT/PROGRAM
DESCRIPTION:

Acquisition, design/survey, inspection, repair, and construction of miscellaneous improvement projects, islandwide.

1. PROJECT JUSTIRICATION & OUTCOME(S), select and/or answer all that apply:

-

p. New facility/infr./bldg. vifYes: [

A, Addresses public health/safety,

vif Yes:

Cotnmunity concerns exists arsund conditions.

N/A

IIB. Service improvements, v all that apply:

O Access to Quaiity of [] Quantity of

E. Operational efficiency and leveraging
opportunities:

Resuits in net decrease in operating cost ond improves services.

No opportunity, not odjacent to project to capitalize on cost saving.

ﬂf. Repair/maintenance/replacement of

acility/finfrastructure/building, vif Yes:

Y repair/maint

)

F. Fosters inter-departmental collaboration

Yifves: [

N/A

iAdditional Info:

12. LONG RANGE PLANS/ Depr. Priority

Details: improve various safety concerns.

Comm. Value

Detalls: Community safety driven.

COMMUNITY VALUES, check at([3) General pian

Details: Okf, 23; Malntain public transpart system.

[l admmin Pricrity

Details: Pratects public heaith and/or safety.

least one and all thatapply, ([T cpp Details: Community safety. [CMuitt Hozard mit |Details:
provide details: Clother flans  |Detatls:

IAdditional infa:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: []|DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as apprapriate:

L1 Promotes energy and resource conservation

Reduces hazard risk

Preserves/protects our natural/cultural env.

O] Cost benefit analysis

O Promotes economic vitality

Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all

O Profect currently underway

[ Previousiy Appropriated

Staff availebie to manoge project

l O Externat funds/resources ready to proceed

that apply:

lidentified and requested operating budget needs

Can realistically encumber funds

List phases already completed:

Additional info:

17. EXPENDITURE PHASING {X $1000):

Prior Funds Aflotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY 30-31

FY 31-32

Beyond 6

Years TOTAL:

Planning

Land Acquisition

Design/Survey

Construction

TOTAL:

18. O & M COSTS (x $1000}:

19. FUNDING SOURCE (x $1000):

Cty G.0. Bond

State Revolving Fund

State CIP

Federal

Private (Grants}

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - {describe)

TOTAL:
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

DPW - Engineering Division

2. SUBMITTER:

Alan Keone Thompson DATE: 172072026

3. PROJECT NAME:

DPW - Kilauea Avenue Safe Routes to School - Waigkea

4. LOCATION {COUNCIL DISTRICT): 2

5. COUNCIL BENEFIT DISTRICT(S):

283

6. TMK/CDP PLANNING AREA:

2-2/5. Hilp

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

4,000,000

8. PROJECT ELIGIBILITY, v all

[0 Land acquisition

Infrastructure improvement

O New bidg., structure, or addition

J3. PROJECT URGENCY/NEED, ¥ one:

that apply: [J Nonrecurring rehabilitation [ Planning, feasibility, eng., or design study | ] Information/communications tech. I High [ Med. [ tow
10. PROJECT/PROGRAM This project will construct concrete sidewalks and drainage improvements.
DESCRIPTION:
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:
i v 4 Filf: in current services for underserved area/demographic.
A. Addresses public health/safety, if Yes: Community concerns exists around canditions. Tifs gap in curre ices f grap.
B. Service improvements, v all that apply: Accessto 5] Quality of ] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operating cest and improves sarvices.
opportunities: Has no reduction of construction costs.
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
g s N | N/A i Yoe N/A
facility/infrastructure/building, vif Yes: ifyes: [

[Additional info:

12. LONG RANGE PLANS/ [)Dept. Priority

Deteils: improve rondway safety,

Comm. Value

Details: Enhances quality of life for residents.

COMMUNITY VALUES, check at|[3)General Plan  |Detalls: 0bj. 22: Safety for vulnerable users. Admin Priosity  |Details: Provide matching funds to leveruge non-County funding sources.
least one and all that apply, Gleoe Detalls: Community safety. [Cwutti tezard Mit |Details:
provide details: [Jother plans  |Details:

|Additional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes:

DESCRIBE: B0% Federal 20% County

14. LEGAL MANDATE? ¥'if Yes: [

DESCRIBE;

15. SUSTAINABILITY FOCUS, vall that apply:
IProvide additional information as appropriate:

[C] Promotes energy and resource conservation

Reduces hazord risk

[ Preserves/protects our natural/cultural env.

[ Cost benefit analysis

Promotes ecanomic vitality

Strengthens and sustoins our community

Additional info:

16. PROJECT REABINESS, v all

Project currently underway

O Previously Appropriated

Staff available to monage project

O externol funds/resources ready to proceed

that apply:

Drdenhfied and requested operating budget needs

Con realistically encumber funds

List phases already completed:

Additional info:

Prior Funds Aflotted Beyond 6
17. EXPENDITURE PHASING (X $1000) {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
[lLand Acquisition
"Design/Survev
Canstruction $20,000
TOTAL: $20,000)

18. O & M COSTS {x $1000):

19, FUNDING SOURCE (x $1000):

Cty G.O. Bond

$4,000

State Revolving Fund

State CIP

Federal

$16,000,

Private {Grants)

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - {describe)

TOTAL:

$20,000
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

DPW - Engineering Division

2. SUBMITTER:

Alan Keane Thompson DATE: 1/20/2026)

3. PROJECT NAME:

DPW - Ka'ahakini Stream Bridge [29-1] Replacement

4. LOCATION (COUNCIL PISTRICT): 1

5. COUNCIL BENEFIT DISTRICT(S):

1

6. TMK/COP PLANNING AREA:

2-8-04,09 / Hamakua

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

0

[ Land acquisition

Infrastructure improvement

[] New bldg., structure, or addition

9. PROJECT URGENCY/NEED, ¥ ane:

3. PROJECT ELIGIBILITY, v all
that apply:

[ Nonrecurring rehabillitation

[ Planning, feasibility, eng., or design study

[T Information/commenications tech.

1= High [ Med. O Low

ﬂw. PROJECT/PROGRAM
DESCRIPTION:

Project will replace the existing bridge superstructure with a similar superstructure on new abutments. Bridge is currently closed to traffic,

11. PROJECT JUSTIFICATION &

OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. vifYes: [_]

. i Vi : [+] /A
A, Addresses public health/safety, if Yes 5] Reduces risk of o documented hazard. I/
8. Service Improvements, ¥"all that apply: Access to Quality of [ Guantity of |E. Operational efficiency and leveraging Resujts in net increase in operating cost but improves services.
opportunities: Has no reduction of construction costs.
C. Repair/maintenance/replacement of . X F. Fosters inter-departmental collaboration
. N tenanc lacement. iy /A
facility/infrastructure/building, ¥if Yes: ecessary repir/maintenance/rep vifYes: [

|Additional info:

12. LONG RANGE PLANS]  I[2jDept. Friority

Details: Assessment and repairs required by State and Federal programs.

Comm. Value

Details: Enhances quality of life for residents.

COMMUNITY VALUES, check at|[Z] General plan

Details: Obj. 23: Maintaln public transport system.

Admin Priority

Details: Provide matching funds te leverage non-County funding sources.

least one and all thatapply,  [Gicpp

Details: Community safety.

[CiMulti Hazord Mit | Details:

provide details: Tl Other Pians

Detarls:

Additional info:

13, CTY. MATCHING FUNDS REQ'D? v'if Yes; []

DESCRIBE: 100% Federal

14. LEGAL MANDATE? v'if Yes: [

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that appiy:
Provide additional information as appropriate:

] Promotes energy ond resource conservation

Reduces hozard risk

[ Preserves/protects our natural/cultural env.

1 Cost benefit analysis

[ Promotes economic vitality

[ Strengthens and sustains our community

[Additional info:

16. PROJECT READINESS, v'all

[Z] Praject currently underway

[ Previously Approprioted

Staff available to manage project

||:| External funds/resources ready to proceed

fithat apply:

Clidentified and requested operating budget needs

Can realistically encumber funds

List phuses aiready completed:

Additional info:

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

[lLand Acquisition

Design/Survey

Construction

TOTAL:

18. O & M COSTS {x $1000}
19, FUNDING SOURCE {x $1000):

Cty 5.0. Bond

State Revolving Fund

State CIP

Federal

$10,0004

Private (Grants)

CBA [Fair Share, Park Dedication, etc)

(Other Cty Fund - {describe)

TOTAL

$10,0004
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

10. PROJECT/PROGRAM

This project will design and construct a new reinforced concrete bridge ta replace/recanstruct the exlsting 4 Mile Creek Bridge. The existing cne-lane 100-year old bridge Is a historical bridge and its historic features will be retained while
modernlzing and implementing the necessary structural and safety improvements. Hydrologic and hydraulic studies will determine its associated upstream and downstream channe! improvements to ensure its 100-year storm design conveyance

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: DPW - Engineering Division 2. SUBMITTER: Alan Keone Thompson DATE: 1/20/2026
‘113, PROSECT NAME: DPW - Four Mile Creek Bridge [22-7] Reconstruction 4. LOCATION (COUNCIL DISTRICT}: 3
[IS. COUNCIL BENEFIT DISTRICT{(S}): 3 [|6. TMK/CDP PLANNING AREA: 2-4-04/S, Hilo
|7. TOTAL COUNTY FUNDS NEEDED THIS FY: 6,000,000
4. PROJECT ELIGIBILITY, v all Land acquisition Infrastructure improvement [ New bldg., structure, or addition 3, PROJECT URGENCY/NEED, ¥ one:
that apply: ] Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [J Information/communications tech. High 1 Med. O Low

DESCRIPTION: capacity. The intersection at Haihai Street and Kiliuea Avenue will be analyzed to d e what Impr ts will be needed to be implemented in order to accommodate the proposed new two lane bridge, all In accordance with AASHTO
Design

11. PROJECT IUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:

A, Addresses public health/safety, v'if Yes: Addresses anticipated future need.

Reduces risk of a documented hazard.

B. Service improvements, ¥ all that apply:

Accessto [ Quolity of ] Quantity of [E. Operational efficiency and leveraging

opportunities:

Results in net increase in operating cost but improves services,

Has no reduction of construction costs,

C. Repair/maintenance/replacement of

Necessary repoir/maintencnce/replocement per  |F. Fosters inter-departmental collaboration

ffacility/infrastructure/building, v'if Yes: maintenance plan/schedule, vif Yes: e

Additional info: -

12. LONG RANGE PLANS/ Dept. Priority |Details: Bridge and surrounding area needs imp for safety and increase n capacity. |[Z)Comm. Value  |Details: Bridge and surrounding area needs improvements for sofety end Increase in copacity.
COMMUNITY VALUES, check at|[Z] General Pian  |Details: OBj, 23: Maintain public transport system, [Z]Admin Priority  |Details: Project Is a focus for both the State and County.

least one and all thatapply,  [[qcpp Cetails: [OMalti Hazard Mit |Details:

provide details: [Clother Plans  |Details:

lAdditional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes:
14. LEGAL MANDATE? +'if Yes: [] DESCRIBE:

DESCRIBE: State Provide $12M (2/3 cost), County provide $6M {1/3 cost].

15. SUSTAINABILITY FOCUS, v"all that apply:
Provide additional information as appropriate! | [ Cost benefit analysis

[1] Promotes energy and resource conservation Reduces hazard risk

Preserves/protects our natural/cultural env.

[ Prarnotes economic vitality

[ Strengthens and sustaing our community

Additional info:

16. PROJECT READINESS, ¥"all Project currentiy underway Previously Appropriated Staff availoble to manage project External funds/resources ready to proceed
that apply: Dlidentifled and requested operating budget needs Can realistically encumber funds List phases afready completed:
Additional info:
Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING {X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
IPlanning
ILand Acquisition
Design/Survey
Construction $18,000]
TOTAL: 518,000

18. O & M COSTS (x $1000):

19. FUNDING SOURCE {x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Sharg, Park Dedication, etc)

Uther Cty Fund - {describe]

TOTAL:
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FIRE DEPARTMENT

DANIEL VOLPE,
TEMPORARY FIRE CHIEF
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SUMMARY OF DEPARTMENT REQUESTS
SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department:  FIRE FISCAL YEAR 2026-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR
fin th s} {inth de} TOTAL
Prior |2 ThISES ESTIMATED
FEREE T Beyond 6] PROIJECT
County CBA, Funds z Eequggt; P
PRIORITY PROJECT G.0.Bond] state | Federal | Private* | Other** | Allatted [13026°37)] 2027-28 | 2028-20 | 202030 | 203031 | 203132 | Y
T -
1 FIRE = NFPA 1851-C liant PPE Extractor Installation 275 3 3,300 3575
2 FIRE - South Kohala Fire Station and Police Substation Emergency Replacement 175 175
3 FIRE - Kailua Fire Station Generator Replacet 175 175
4 FIRE - Laupihoehoe Fire Station E Generstar Repl. 178 175
5 FIRE - Kealakekua Fire Statlon and Police Sukstation Emergency Generator Replacement 175 175
6 FIRE - Hawaiian Paradite Park Fire Station Dormitary Extension 1,500 1,500
7 FIRE - Mal e Shop - New Facility 66 2,500 2,500 2500 8,250
8 FIRE = Kea'au Flre B Police Station = New Facility 2,000 5,000 5,000 5,000 17,000
9 FIRE - Central Fire Station - New Facility - 750 2,500 2,500 2,500 8,250
10 FIRE - Honoka'a Fire $tation - New Facility - 750 2,500 2,500 2,500 8,250
i1 FIRE - Hawailan Paradise Park - New Apparatus Bullding 300 1,500 1,800
t 12 FIRE - Kea‘au Fire Station Reroofing BS 750 235
13 FIRE - Central Fire Station (Complete Rehabilitation) 3,000 3,000 3,000 2,000 11,000
14
15
TOTAL 4541 - - - - 12,300 15,885 17,750 8,000 2,000 - 61,160
Created By: lan Chadwick * Private: Foundation Grants
Date; 1/21/2026 ** Community Benefit Assessments: Fair Share, Park Dedication, Etc. Other: GET, Fuel Tax and other non-bond sources
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County of Hawai'
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION: Fire 2. SUBMITTER: lan Chadwick DATE: 12/30/2025
3. PROJECT NAME: FIRE - NFPA 1851 Compliant PPE Extractor [nstallation 4. LOCATION {COUNCIL DISTRICT): Various

5. COUNCIL BENEFIT DISTRICT{S): Varigus 6. TMK/CDP PLANNING AREA: Various

7. TOTAL COUNTY FUNDS NEEDED THISFY: 275,000 |

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

Jo- PROJECT URGENCY/NEED, ¥ ane:

that apply: [} Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [ information/communications tech. I High [ Med. [ Low
10. PROJECT/PROGRAM This project will ensure that we thoroughly clean our firefighter turnout gear, increase safety for our first responders, mitigate rising firefighter cancer rates and exposure, and become compliant
DESCRIPTION: with the NFPA 1851 guidelines for turnout gear cleaning. Improvements will be made to our facilities to accommodate the 17 extractors that were funded by a federal grant,
11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:
. i ¥ . Fil i t services.
IA. Addresses public health/safety, if Yes Reduces risk of @ documented hazard, 's gap In current services
II8. Service improvements, +all that apply: Accessto [ Quality of [ Quontity of|E. Operational efficiency and leveraging Results in net decrease in operating cost and improves services.
opportunities: N/A
C. Repair/maintenance/replacement of Necessary repaie/maintenance/replacement. F. Fosters inter-departmental collaboration fire
Kracility/infrastructure/building, ¥if Yes: " repa P : vif Yes:

lAdditional info: These extractors could be used by any county department that has contaminated clothing and/or PPE that needs to be cleaned.

12. LONG RANGE PLANS/ [Z10ept. Priority |Details;This profect is essential to ensure the safety of our personnel and the public, Clcomm. Value  |Details:

COMMUNITY VALUES, check at ClGenerat plan  |Details: Dladmin Priority | Details:

least one and all thatapply,  |[Tepp Detalls: CiMuiti Hazard  |Details:

provide detalls: [CGther Plans  |Detalls: Cmiigation Plan |Detalls:

lAdditional info:

13, CTV. MATCHING FUNDS REQ'D? +if Yes: []|DESCRIBE;

14. LEGAL MANDATE? v'if Yes: DESCRIBE: The general duty clause of OSHA [Section 5{a}{1) of the OSH Act), which requires employers to provide a free from ‘hazards that are causing or likely 1o cause death or serjous physical harm.

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

[ Promotes energy and resource canservation

Reduces hazard risk

Preserves/protects our natural/cuitural env.

[C) Cost benefit analysis

3 Promates economic vitality

[1Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, v all

Project currently underway

Previously Appropriated

Staff available to manage project

| [ External funds/resaurces ready to proceed

that apply:

[Elidentified and requested operating budget needs

Can realisticolly encumber funds

List phases aiready completed:

IAdditional info: Project is currently in Planning phase with Epi Consultants.

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey $275
Construction 3,300 $3,300]
TOTAL: 63,575

18. O & M COSTS {x $1000):

19. FUNDING SOURCE {x $1000):

Cty 5.0. Bond

State Revolving Fund

State CIP

Federal

Private (Grants)

CBA [Fair Share, Park Dedication, etc)

Other Cty Fund - (describe]

TOTAL:j
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County of Hawai‘i

PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Fire

2. SUBMITTER:

lan Chadwick DATE:

12/30/2025(]

3. PROJECT NAME:

FIRE - South Kohala Fire Station and Police Substation Emergency Generator Replacement

4, LOCATION {COUNCIL DISTRICT): 9

{l5. COUNCIL BENEFIT DISTRICT{S):

8,9

}6. TMK/CDP PLANNING AREA:

6-B-001:055/5. Kohala

ui". TOTAL COUNTY FUNDS NEEDED THIS FY:

175,000

8. PROJECT ELIGIBILITY, ¥ all

[J Land acquisition

Infrastructure improvement

New bldg., structure, or addition

Jo PROJECT URGENCY/NEED, v one:

that apply: Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [J Informatien/communications tech. I High [ Med. O Low
10. PROJECT/PROGRAM The emergency generator that supplies power to the South Kohala Fire Station and police substation is out of commission. This hampers our ability to receive time-sensitive calls for service during
DESCRIPTION: a power outage. [t should be noted that this station is located in a Hawaiian Electric Public Safety Power Shutoff location. This project will provide us with a replacement emergency power backup
generator. .
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vifves: [
A, Addresses pubfic health/safety, vif Yes: Lack of documented hazard but safety concern N/A
exists,

8. Service improvements, +"all that apply: Access to Quality of [ Quantity of |E. Operational efficiency and leveraging N/A

opportunities: N/A
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration

acllit\? /in?rastructure /b{fl lc::i'ng, Yif Yes: = Project will restore full operations to asset. p Vi Yes: Pelice

lAdditional info: The backup generator will supply emergency power to the Fire Station and the Police substation.
12. LONG RANGE PLANS/ Dept, Priority |Details: Provide oll hazard emergency services to residents and visitors, JComm. Value  [Details:
COMMUNITY VALUES, check at([Jgeneral pian  |Details: Dl admin priority  |Details:
least one and all thatapely,  |Mege Details: DIMuiti Hazord  |Details:
provide details: [other Plans  |Details: Duitigation Plon |Details:
|Additional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: []|DESCRIBE:
14. LEGAL MANDATE? ¥'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

[ Promaotes energy end resource conservation

Reduces hazard risk

[ Preserves/protects our natural/cultural env.

[T] Cost benefit analysis

] Promotes economic vitality

[Zl strengthens and sustains our community

lAdditional info:

16. PROJECT READINESS, v all

[ Project currently underway

3 Previously Approprioted

0 staff available to manoge project

“] Externof funds/resaurces ready to proceed

[that apply:

Clidentified and requested operating budget needs

[T Can reafistically encumber funds

List phases already completed:

IAdditional info:

, Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING X §1000}: {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31.32 Years TOTAL:
Planning
flLand Acquisition
foesign/survey : $25
Construction 0 $150
TOTAL; $175

18. O & M COSTS (x $1000):
19, FUNDING SOURCE (x $1000}):

Cty G.0. Bond

State Revolving Fund

State CIP

Federal

Private {Grants}

CBA [Fair Share, Park Dedication, etc}

Other Cty Fund - {describe}

TOTAL:
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Fire

2. SUBMITTER:

Jan Chadwick DATE: 12/30/2025]

3. PROJECT NAME:

FIRE - Kailua Fire Station Emergency Generator Replacement

4. LOCATION (COUNCILDISTRICT: 8

5. COUNCIL BENEFIT DISTRICT{S):

2,6,7.89

6. TMK/CDP PLANNING AREA:

7-4-008:027/N. Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

175,000

L

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

Jo. PROECT URGENCY/NEED, v one:

that apply:

[5] Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

[ Infarmation/communications tech.

15 High O Med. ] Low

10. PROJECT/PROGRAM
DESCRIPTION:

The emergency backup generator that supplies power to the Kailua Fire Station is out of commission. This hampers our ability to receive time-sensitive calls for service during a power outage. This
project will provide us with a replacement emergency power backup generator.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bidg. vifYes: [

A, Addresses public health/safety, v'if Yes: Lack of documented hazard but safety concern N/A
exists,

8, Service improvements, v"all that apply: Accessto CGuality of 7] Quantity of |E. Operational efficiency and leveraging N/A

lopportunities: N/A
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
facilit:/in{rastructure/b{.!iltfing, v'if Yes: Project will restore Jull operations to asset. P YifYes: [] N/
lAdditional info:
12, LONG RANGE PLANS/ Dept. Priority |Details: Provide all harard emergency services to residents and visitors. [Clcomm. Value  |Details:
COMMUNITY VALUES, check at( [T General plan  |Detalls: [DAdmin Priority  |Details:
least one and all that apply,  ([Fepe Detaiis: [Muiti Hozard  |Detals:
provide details: [CJother lans  |Detaits: [Cmitigation Plan |Detalls:
Additional info:
13. CTY. MATCHING FUNDS REQ'D? 'if Yes: []|DESCRIBE:
14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:
15. SUSTAINABILITY FOCUS, v all that apply: [J Promotes energy and resource conservation Reduces hazard risk [ Preserves/protects our natural/cultural env.
Provide additional information as appropriate: [ [ cost benefit onalysis T Promotes economic vitality [ZStrengthens and sustains our community

[Additional info:  “7

16. PROJECT READINESS, vall

O Project currently underway

3 Previously Appropriated

O Staff available to manage project

‘ 3 externer funds/resources ready to proceed

that apply:

Ciden tified and requested opercting budget needs

[ Can realistically encumber funds

List phases already completed:

[Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 23-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
IDesign/Survey
Construction

TOTAL:

18. O & M COSTS (x $1000):

19. FUNDING SOURCE (x 51000}

BCty G.O. Bond

State Reveolving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Share, Park Dedication, etc}

[Dther Cty Fund - {describe}

TOTAL:
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION: Fire 2. SUBMITTER: lan Chadwick DATE: 12/30/2025
3. PROJECT NAME: FIRE - Laupdhoehoe Fire Station Emergency Generator Replacement 4. LOCATION {COUNCIL DISTRICT): 1

5. COUNCIL BENEFIT DISTRICT(S): 1 5. TMK/CDP PLANNING AREA: 3-6-009:031/N. Hilo

7. TOTAL COUNTY FUNDS NEEDED THIS FY: 175,000

8. PROJECT ELIGIBILITY, v" all |[_] Land acquisition Infrastructure improvement New bldg., structure, or addition 9. PROJECT URGENCY/NEED, v one:
that apply: Nonrecurring rehabilitation Planning, feasibility, eng., or design study Information/communications tech. High [ Med. ] Low
10. PROJECT/PROGRAM The emergency power backup generator at the Laupahoehoe Fire Station Is out of commission. This hampers our ability to receive time-sensitive calls for service during a power outage. This
DESCRIPTION: generator also provides backup power to the County’s fiber ring network. This project will provide us with a replacement emergency power backup generatar.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vifYes: [

A. Addresses public health/safety, ¥'if Yes: [} Lack of documented hazard but safety concern N/A

exists.
EB. Service improvements, v"all that apply: Access to Quality of [v] Quantity of |E. Operational efficiency and leveraging N/A
oppartunities: N/A

C. Repair/maintenance/replacement of F. Fosters inter-departmeantal colla tion
Iifacllit:/infrastructu re/ bfjiltfing, vif Yes: Project willrestare ful operations to asset. i errdepariment o\/ ifl:roersa: ° (] /A

iAdditional info:

12. LONG RANGE PLANS/ Dept. Priority |Details: Pravide all razard emergency services to residents and visitors. [comm. value  |Details:

COMMUNITY VALUES, check at{ [ General Plan  |Detaits: Cladmin Priarity  |Details:

least one and all thatapply,  [Fepe Details: [ Muiti Hazard | Details:

provide details: Clother Plans | Details: ClMitigation Plan |Details:

Additional info:

13, CTY, MATCHING FUNDS REQ'D? vif Yes: [ |DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [ DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply: [J Promotes energy and resource conservation Reduces hozard risk (1 Preserves/protects our natural/cultural env.

Provide additional information as appropriate: | [ Cost benefit analysis [ Promotes economic vitality [2) Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, vall |[7] Project currently underway [ Previously Appropriated [ staff available to manage project [D External funds/resources ready to proceed
fthat apply: [identified and requested aperating budget needs |[J] Can realistically encumber funds List phoses already completed:

IAdditional infa: -

Prior Funds Allotted  Regue Beyond &

17. EXPENDITURE PHASING X 510001 {not lapsed) 2 FY 27-28 FY 28-29 FY 29-30 FY30-31 FY 31-32 Years TOTAL:
{Ptanning
lLand Acquisition
loesign/survey

Construction

TOTAL:

18. O & M COSTS ({x $1000):

19. FUNDING SQURCE (x $1000):

Cty G.0. Bond

State Revolving Fund

State CIP

Federal

Private {Grants)

[CBA {Fair Share, Park Dedication, etc}

[Other Cty Fund - {describe}

TOTAL:
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County of Hawai‘
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Fire

2. SUBMITTER;

lan Chadwick DATE: 12/30/2025

3. PROJECT NAME:

FIRE - Kealakekua Fire Station and Police Substation Emergency Generator Replacement

4. LOCATION {COUNCIL DISTRICT): 6

5. COUNCIL BENEFIT DISTRICT(S):

6,7

6. TMK/CDP PLANNING AREA:

8-2-001:084/5. Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

175,000

[ Land acquisition

Infrastructure improvement

New bldg., structure, cr addition

9. PROJECT URGENCY/NEED, ¥ cne:

8. PROJECT ELIGIBILITY, v all
hat apply:

Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

Information/communications tech.

High ] Med. O Low

10. PROJECT/PROGRAM
DESCRIPTION:

The emergency backup generator that supplies backup power to the Kealakekua Fire Station and Police substation is out of commission. This hampers our ability to receive time-sensitive calls for
service during a power outage. This generator also provides backup power to the County's fiber ring network. This project will provide us with a replacement emergency power backup generator.

11. PROIECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bidg. YifYes: [

A, Addresses public health/safety, vif Yes: tack of documented hazard but safety cancern N/A
exists,

8. Service improvements, ¥ all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging N/A
opportunities: N/A

Ec;l:/aj:{ rr:;l::::;:;;{, r:;:;ement of iEves Project will restare full operations fo asset, F. Fosters inter-departmental coﬁ;t:"oer:tlon potice

[Additional info: The backup generator will supply emergency power to the Fire Station and the Police substatipn.

12. LONG RANGE PLANS/ Dept. Priority |Details: Provide all hazard emergency services to residents and visitors. [Ccomm. Value  |Details:

COMMUNITY VALUES, check 8t [ general fion  |Details: Oladmin Priarity  |Details:

least one and all that apply,  [Tepp Detalls: DMuiti Hazard  |Details:

provide details: [ Other Plans  |Detalls: [OMitigation Plan |Details:

Additional info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [C]|DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:

15, SUSTAINABILITY FOCUS, v all that apply:
Pravide additional information as appropriate:

[ Promates energy und resource conservation

Reduces hazard risk

[0] Preserves/protects our natural/cultural env.

[ Cost benefit analysis

[ Promotes economic vitality

[z Strengthens and sustains our community

Additional info:

16. PROJECT READINESS, vall

[ Project currently underway

[ Previgusily Appropriated

] Staff available to manoge project

‘ O external funds/resources ready to proceed

that apply:

Dlden!r:ﬁed and requested operating budget needs

3 Cen realistically encumber funds

List phases olready completed:

Additional info:

17. EXPENDITURE PHASING {X $1000):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28.29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

Land Acquisition

Design/Survey 525

Construction $150)
TOTAL: 5175

18. O & M COSTS {x $1000}:

19. FUNDING SOURCE {x $1000): _
Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private {Grants}

CBA (Fair Share, Park Dedication, etg)

Other Cty Fund - {describe)

TOTAL:

8175
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County of Hawai'i
PROJECT DATA/F.'NANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Fire

2. SUBMITTER:

lan Chadwick DATE:

12/30/2025

3. PROJECT NAME:

FIRE - Hawaiian Paradise Park Fire Station Dormitory Extension

4. LOCATION (COUNCIL DISTRICT}): 4

5. COUNCIL BENEFIT DISTRICT(S):

3.4

6. TMK/CDP PLANNING AREA:

1-5-040:065/Puna

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

1,500,000

8. PROJECT ELIGIBILITY, v ali

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

that apply:
10. PROJECT/PROGRAM
DESCRIPTION:

[J Nonrecurring rehabilitation

[ Planning, feasibility, eng., or design study
The current station configuration is meant for two personnel with a fire engine. Now that there are five personnel at this station with the addition of an ambulance unit and a brush truck, more
living space is needed.

[ Infermation/communications tech.

High [ Med.

Jo. PROJECT URGENCY/NEED, ¥ one:

[ Low

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. ¥'if Yes:

Provide additional information as appropriate:

15, SUSTAINABILITY FOCUS, v all that apply:

A. Addresses public health/safety, ¥if Yes: Eliminates & documented hazard. Needed ta continue current level of services.

B. Service improvements, ¥ all that apply: Access to Quality of [7] Quantity of |E. Operational efficiency and leveraging N/A
opportunities: N/A

" i i lacem F. F rs inter-departmental collaberation

?ac:}l::)/al::rr;:t:\::::jarz;;{lrl:;:;e ent of Vif Yes: Project will restare full operations ta asset. oste ® P <if Yas: 0 N/A

Additional info:

12. LONG RANGE PLANS/ Dept. Priority |Detalls; Provide all hazard emergency services to residents and visitors. Otomm. Value  {Details:

COMMUNITY VALUES, check at{["|Genera/ plan  |Detalls: Cladmin priority  {Details:

least one and all thatapply,  [Tepp Detalls: ClMuiti Hozard | Detalls:

provide detalls: [lotherplans  |Details: [Claitigation plon |Details:

Additional info:

13, CTY. MATCHING FUNDS REQ'D? ~'if Yes: [C] | DESCRIBE:

14. LEGAL MANDATE? ~'if Yes: [] [71 | DESCRIBE:

[ Promotes energy and resource conservation

[3] Reduces hazard risk

O Preserves/protects our natural/cultural env.

[ Cost benefit analysis

[ Promates ecomomic vitality

Strengthens and sustoing our community

Additional info:

16, PROJECT READINESS, +all

Project currently underway

Previously Appropriated

Staff available to manoge project

\l:] Externcl funds/resources ready to proceed

that apply:

Oliden tified and requested operating budget needs

[3 Can realisticoily encumber funds

List phases already completed: Project currently in design phase.

|Additional info: The project is currently in the Design Phase

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotied
{not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY30-31

Beyond &

FY 31-32 Years

TOTAL:

Planning

[lLand Acquisition

Design/Survey

Construction

TOTAL;

18. O & M COSTS {x $1000):

19. FUNDING SOURCE {x $1000):

Cty G.C. Band

State Revolving Fund

State CIP

|Federal

[piivate {Grants)

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - {describe)

TOTAL!
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County of Howai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Fire 2. SUBMITTER: lan Chadwick DATE; 12/30/2025
3. PROJECT NAME: FIRE - Maintenance Shop - New Facility 4. LOCATION {COUNCIL DISTRICT}): 3
5. COUNCIL BENEFIT DISTRICT{S}: Various 6. TMK/CDP PLANNING AREA: 2-1-013:148/5. Hilo
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 66,000
8. PROJECT ELIGIBILITY, v all Land acquisition [ Infrastructure improvement New bldg., structure, or addition Jo. PROJECT URGENCY/NEED,  one!
|that apply: ] Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [J Information/communications tech. ) O High Med. [ Low
10. PROJECT/PROGRAM With our growing fleet of apparatus, we have autgrown our current facility, which is also located in a tsunami inundation zone. Fire has recently secured verbal permission to build a new
DESCRIPTION: maintenance facility on State land at KMR. Department Of Defense {DOD} leadership is currently working with Board of Land and Natural Resources (BLNR). Once BLNR approval has been
obtained, Fire is hopeful the County will enter into a Memorandum of Understanding {MOU) with DOD.
11. PROJECT JUSTIFICATION & DUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:
lA. Addresses public health/safety, v'if Yes: Eliminates @ documented hazard. Needed to continue current fevel of services.
B. Service improvements, ¥ all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging Results in net decrease in operating cost and improves services.
opportunities: . N/A
C. Repair/maintertance/replacement of Asset likely to cease operating within next 5 to 10 |F. Fosters inter-departmental collaboration A
[Facility/infrastructure/building, ¥if Yes: years, vif Yes:
Additional info:
12. LONG RANGE PLANS/ Dept. Priority |Detaills: Provide alf hazard emergency services ta residents and visitors, [CJcomm. Vaive  |Details:
COMMUNITY VALUES, check at ([ General plan  |Detalls: [CJadmin Priority  |Details:
least one and all thatapply,  [Fepp Detalls: [JMutti Hozerd | Details:
provide details: " " —
CotherPlans  |Details; [Mitigation Plan | Details:
jAdditional info:
13. CTY. MATCHING FUNDS REQ'D? v'if Yes; []|DESCRIBE:
14, LEGAL MANDATE? v'if Yes: DESCRIBE: The general duty clause of OSHA (Saction 5{a){1] of the OSH Act), which requires employers to provide a workplace free from recognlzed hazards that are causing or likely to cause death or serious physlcal harm.
15. SUSTAINABILITY FOCUS, v all that apply: Promotes energy and resource conservation Reduces hazard risk [[] Preserves/protects our naturai/cultural env.
fProvide additional information as appropriate: | [ ost benefit analysis [0 Premotes economic vitality ] Strengthens and sustains our community
iAdditional info: _
16. PROJECT READINESS, v all Project currently underway L] Previgusly Appropriated [ staff available to manoge project [ External funds/resources ready to proceed
that apply: [lidentified and requested operating budget needs |T”] Can realistically encumber funds List phases already completed: Land Acguisition
Additional info:
Prior Funds Allotted iis Request, Beyond &
17. EXPENDITURE PHASING {X $1000); {not lapsed) ) FY 27-28 FY 28-20 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
Land Acquisition
Design/Survey
Construction
TOTAL:
18. O & M COSTS (x $1000):
19. FUNDING SOURCE (x $1000}: _
Cty G.0. Bond 5 = 57,566
State Revolving Fund |
State CIP k
Federal
Private {Grants)
CBA (Fair Share, Park Dedication, etc) 684 lf $684|
Other Cty Fund - {describe} I
TOTAL: $684 k : $2,500 52,500 52,500 58,250
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County of Hawai'i
MULTI AGENCY - PROJECT DATA/FINANCIAL IMPACT STATEMEENT
Fiscal Year 2026 - 2027

{1 LEAD DEPARTMENT AND DIVISION:

Fire

2. SUBMITTER:

lan Chadwick DATE:

12/20/2025)

3. PROJECT NAME:

FIRE - Kea'au Fire & Police Station - New Facility

4. LOCATION {COUNCIL DISTRICT}: 3

5. PARTNER AGENCY/DIVISION(S):

Police

6. TMK/CDP PLANNING AREA;

TBD/Puna

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

2,000,000

8. PROJECT ELEGIBILITY, v all

Land acquisition

L] Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

that apply: ] Nonrecurring rehabilitation Planning, feasibility, eng., or design study Information/communication tech. High [IMed. [JLow
10. PROJECT/PROGRAM Construction of a new fire station to replace the Kea‘au fire station. The Kea’au Fire Station is located in a fast growing community, and a new facility that can accommodate
DESCRIPTION: additional personnel and apparatus is desperately needed. Additionally, the current station's roof design makes it nearly impossible to prevent water intrusion and mold growth,

posing 2 health hazard to employees. The proposal includes a shared facility between Pglice and Fire.

11. PROJECT JUSTIFICATION 8 OUTCOME(S), select and/or answer all that apply:

A. Addresses public health/safety, ¥'if Yes:

Il.ack of documented hozard but safety concern exists.

C. Repair/maintenance/replacement of
facility/finfrastructure/building, vif Yes:

Asset likely to cense operating within next 5 to 10 years.

B. Service improvements, v all that apply: Access to Quality of Quantity of]0. New facility/infr./bldg.  vif Yes: [ |Needed to continue current level of services.
Additional info:
12. LONG RANGE PLANS/ COMMUNITY VALUES, check |[7] General Plan | Details: Provide off huzard emergency services to residents and visitors. |[[|Multi Hozard  |Details:
at least one and all that apply, provide details: Ceor Details: [Imitigation Plan |Details:
Clother Plans  |Details:

13, SUSTAINABILITY FOCUS, v'all that apply:
Provide additional information as appropriate:

Promotes energy and resource conservation

Reduces hazard risk

[ preserves/nrotects our natural/cuitural env.

[ Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

14, EXPENDITURE PHASING (X $1000):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30

FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning

5500

||Land Acquisition

Design/Survey

$1,500

Construction

$15,000

15. FUNDING SOURCE {x $§1000):

Cty G.0. Bond

State Reveolving Fund

State CIP

Federal

Private (Grants)

CBA (Fair Share, Park Dedication, etc)

Other Cty Fund - (describe)

16. FUNDING SOURCE (x $1000):

Cty G.0. Bond

State Revolving Fund

State CIP

Federal

[private (Grants)

||CBA (Fair Share, Park Dedication, etc)

||Other Cty Fund - {describe}

i TOTAL:
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OFFICE OF HOUSING AND
COMMUNITY DEVELOPMENT

KEHAULANI COSTA,
HOUSING ADMINISTRATOR
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SUMMARY OF DEPARTMENT REQUESTS

S5iX YEAR CAPITAL IMPROVEMENTS PROGRAM

Department; Office of Housing & Community Development FISCAL YEAR 2025-2027
2026-27 FY FUNDING FUNDING FORECAST BY FISCAL YEAR YOTAL
{in thousands} {in th ds)
T ESTIMATED
Pelar o ThIx £ ds| prOJECT
CBA, Funds {.Requist Beyond & cost
PRIORITY PROJECT County 6.0. Bond State | Federal | privater | Other*® | Allotted [:2036-27. 2027.28 | z028.29 | 2029-30 | 2030-51 | 208132 [ Y7
i -
1 OHCD - Fadilities Repairs/Maiatenance and Renavation L500 1500 1,500 1,500 1500 1,500 9,500
2 (QHCD - Oid Hilo Memorial Hospital Resavations 10,000 10,000 10,000 46,500
3 OHCD - *OSkala Subdivisicn infrastructure 5,000 5,000
a OHCD « Karnakea Nui Mini Loep Rd,, Infrastructure and Housing 12,000 i 26,120
5 OHED = Kukeiiola Village = Permanent Suppartive Housing 20,000 10,000 30,7110
6 QHCD - *Duli 'Ekahi Cottage Renovations 5,000 £,000 5,000 18,000
7 (OHCD - Kalminani Affordable Housing 1,000 4,900 10,100
8 QHCD - Affordable Housing Planning, Feasibility, and Deslgn 1,000 1,000 1,000 1,000 1,000 1,000 7.000
8 OHCD - NA Kahua Hale o Ulu Winl WWTP - PV System 9,000 3,060
10 OHCD - N5 Kahua Hale o Ulu Winl Roof and PV R 14,000 14,000
11 OHCD - Haihai Affordable Housing Project 14,600 15,000
12 (OHCD - 'Ainakd Alfordahle Housing Froject k A 16,000 16,000
TOTAL 78500 - - - - g0s0 |EET8%00 | e3a00] 18500 2,500 2,500 2,500 - 206,330
Created By: Kehaulani M. Costa * Private: Foundation Grants
Date: 1/7/2026 Ll ity Benefit A ts: Fair Share, Park Dedication, Etc. Other: GET, Fuel Tax and other non-bond sources
- "
-
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Dffice of Housing & Community Development

2. SUBMITTER:

Kehaulani M. Cosita

DATE: 1/5/2026

3, PROJECT NAME;

QHCD - Facilities Repairs/Maintenance and Renovation

4. LOCATION (COUNCIL DISTRICT):

ALL

5. COUNCIL BENEFIT DISTRICT{S):

All

6. TMK/CDP PLANNING AREA:

Various Island Wide

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

1,500,000

{

8. PROJECT ELIGIBILITY, v"all | Land acquisition Infrastructure improvement New bldg., structure, or addition 9. PROJECT URGENCY/NEED, v one:
that apply: [0 Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [J Information/communications tech. High [ Med., [ Low
10. PROJECT/PROGRAM OHCD maintains several facilities throughout the island. Three of these facilities are over 20 years old and require significant renovations, repairs, and maintenance beyond routine upkeep.
DESCRIPTION: Repairs, maintenance & rengvations projects are medium to large scale and are necessary to ensure continued project viability. Repairs include resurfacing of roads, ADA compliance, interior unit
N renovations inclueding energy efficiency fixtures and appliances, photo voltaic systems, and tree trimming.
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/ar answer all that apply: D. New facility/infr./bldg. vif Yes:
. I Vi N N ices.
A, Addresses public health/safety, if Yes Reduces rlsk of o documented hazard, eeded to continue current level of services.
B. Service improvements, v"all that apply: Access to Quality of [ Quantity of |E. Operational efficiency and leveraging Results in net decrease In operating cost and maiptains services.
apportunities: N/A
C. Repair/maintenance/replacement of o F. Fosters inter-departmental collaberation
Ne it It t. NAA
lfal:i[ityfinfrastructure/hu‘llding, i Yes: lecessary repair/maintenance/replacemen VifYas: 0 77
Additional info:
12. LONG RANGE PLANS/ Dept. Priority |Maintains and extends the life of OHCD facilities/project [ Comm. Value
’ICDMMUNITY VALUES, check at|[S] general plan Section 9, Housing Cladmin priority
least one and all that apply, Dleor [ JMalti Fazard wit
provide details: Clother Flans

Additional info: Reduce expenditures on operational budgets to address aging facilities before it becomes a bigger problem. Eliminate temporary and piecemeal fixes.

13, CTY. MATCHING FUNDS REQ'D? v'if Yes: [

DESCRIBE:

[14. LEGAL MANDATE? +if Yes:

DESCRIBE: ADA accessibility as required & DOH reguirements (where applicable)

Iis. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promotes energy and resource conservation

Reduces hazard risk

Preserves/protects our natural/culturol env,

Cost benefit anolysis

Promotes economic vitality

Strengthens and sustains our community

Additional info: Reduce operaticnal costs through sustainable, long-term facility solutions, avoiding tempaorary and piecemeal fixes that lead to greater future expense.

16. PROJECT READINESS, v all

Project currently underwoy

| Previousty Appropriated

Staff available to menage project

[ external funds/resources ready to proceed

that apply:

[Clidentified and requested operating budget needs

Can reglistically encumber funds

List phases already completed:

Additional info: $500,000 alloted; Trimmed trees, renovation of Kualimano Elderly housing units underway - 50 units.

Prior Funds Allotted i Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) FY 27-28 FY 28-29 FY 29-30 £Y 30-31 FY 31-32 Years TOTAL:
Planning
fLand Acquisition
Design/Survey 350 350 350 350 350 52,100
Canstruction 1,150 1,150 1,150 1,150 1,150 $7,400)
TOTAL: $1,500 $1,500 $1,500 $1,500 51,500 59,500

18. O & M COSTS (x $1000):

19, FUNDING SOURCE (x $1000}):

Cty 5.0. Bond

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - {describe)

TOTAL:
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION: Office of Housing & Community Development J2. suemiTTER: Kehaulanl M. Costa DATE: 1/5/2026,
3. PROJECT NAME: OHCD - Old Hile Memoarial Hospital Renavations |[4 LOCATION {COUNCIL DISTRICT): 2

5. COUNCIL BENEFIT DISTRICT{S): All “6 TMK/CDP PLANNING AREA: 2-3-026:008 / Hilo

|7. TOTAL COUNTY FUNDS NEEDED THIS FY: 10,000,0C0

8. PROJECT ELIGIBILITY, v all |[C] Land acquisition Infrastructure improvement New bldg., structure, or addition 9. PROJECT URGENCY/NEED, ¥ one:

that apply: I Nonrecurring rehabilitation Planning, feasibility, eng., or design study | [J Information/communications tech. High ] Med. [ Low

10. PRO]ECT[PRQGRAM This project will continue to renavate the Old Hilo Memorial Hospital building (56,852 square feet) to pravide safe and habitable *white box” public spaces that meets Hawai'l County Code, State and federal requirements. The project will invalve
DESCRIPTION: plumbing, electrical, mechanical work (eg. fire sprinkler, fire alarms, and elevator systam), ADA improvements, selective restoration/repk of Intesior wind to seal the biilding, new floering, repalr exterior finishes and exterior painting.

Site work actlvities will Include soil erosion contrel, grading, excavatlon, dralnage, and water systems, sewer system Installation, asphalt paving, and other utilities. Demolition of delapidated workshop building; misc. debrls and solid waste
removal.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: D. New facility/infr./bldg. vif Yes:

IA. Addresses public health/safety, vif Yes: Eliminates a documented hazard, Needed to continue current level of services.

B. Service improvements, ¥ all that apply: Accessto Quality of [7] Quantity of|[E. Operational efficiency and leveraging Results in net increase in operating cost but improves services.
I opportunities: N/A

C. Repair/maintenance/replacement of . L F. Fosters inter-departmental collaboration

Facility/infrastructure/building, vif Yes: ’ Y repa rcefreplocement. YifYes: [J N4

Additicnal info: Federal funds totaling $16.5M have been secured to date for the renovation

12. LONG RANGE PLANS/S Dept. Priority \Preservation of public spaces for community services for residents [C1comm. value

COMMUNITY VALUES, check at| [3] Generaf plan  |Section 8, Housing [Zadmin Priarity  |Priority to maintain office spaces for public & community services for residents
!Ieast oneandallthatapply,  [Fepp [E]Multi Hazard Mit |Hazardous materials, ADA compliance issues, Fire Sofety Issues

provide details: Other Plans  |Prlority #1 In the Homelessness & Housing Strateglc Roadmap

Additional info: Reduce expenditures on operational budget to address aging facilities before it becomes a bigger more expensive problem. Eliminate band aid fixes.
13, CTY. MATCHING FUNDS REQ'D? vif Yes: [3 | DESCRIBE:

14. LEGAL MANDATE? v'if Yes: DESCRIBE: ADA accessibility as required & DOH requirements (where applicable)
15, SUSTAINABILITY FOCUS, v all that apply: Promotes energy ond resotrce conservation Reduces hazard risk Preserves/protects our natural/cultural env.
Provide additional information as appropriate: Cost benefit analysis Promotes economic vitality Strengthens and sustains our community
Additional info: Reduce operational costs through sustainable, leng-term facility solutions, avoiding temporary and piecemeal fixes that lead to greater future expense.
16. PROJECT READINESS, vall Project currently underway [ Previously Appropriated Staff available to manage project | External funds/resources ready to proceed
that apply: Dlidentified and requested sperating budget needs |[7] Can realistically encumber funds List phases aiready completed: EIS completed; 16.5M in federal funds received
Additional info: Re-roofing, hazmat removal, and tree trimming is currently out for bid ($16.5M}
Prior Funds Allotted This Retjdest Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) +  FY27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning
||Land Acquisition
WDesign/survey
Construction 16,500 10,000 10,000 546,500
TOTAL: $16,500 $10,000 $10,000 546,500,
18. O & M COSTS (x $1000): E
19, FUNDING SOURCE (x $1000):
Cty G.O. Bond
State Revolving Fund
State CIP
Federal
IPrivate {Grants})
CBA (Fair Share, Park Dedication, etc)
Other Cty Fund - {describe)
TOTAL: $16,500 §: $10,000 $10,000 $46,500
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Dffice of Housing & Community Development

2. SUBMITTER:

Kehaulani M. Costa DATE: 1/5/2026

3. PROIECT NAME:

OHCD - ‘O'6kala Subdivision Infrastructure

4. LOCATION (COUNCILDISTRICT): 1

5. COUNCIL BENEFIT DISTRICT(S):

All

6. TMK/CDP PLANNING AREA:

3-5-001:034 / Himakua

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

5,000,000

8. PROJECT ELIGIBILITY, ¥ all

[ Land acquisition

Infrastructure improvement

[0 New bidg., structure, or addition

9, PROJECT URGENCY/NEED, v one:

that apply: [ Nenrecurring rehabilitation Planning, feasibility, eng., or design study | [ Information/communications tech. High [ Med. [ Low
10. PROJECT/PROGRAM OHCD expects to receive permits to install roads and infrastructure for the '0'6kala Affordable Housing Project. The installation of a road and infrastructure for this subdivision will allow for the
DESCRIPTION: development of about 30 homes by OHCD and non-profit self-help affordable housing developers.

11. PROJECT JUSTIFICATION & QUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. v'if Yes:

A. Addresses public health/safety, ¥if Yes: . Fills gap In current sesvices for underserved area/demogrophic.
Community concerns exists oround conditions.
B. Service impraovements, + all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging No change In operating costs,
opportunities: N/A
C. Repair/maintenance/replacement of . F. Fosters inter-departmental collaboration
ILF - o v O NA R DPW
acility/infrastructure/building, ¥if Yes: YifYes:

[Additional info:

12. LONG RANGE PLANS/ [Z]Pept. Priority

Creating affordable housing opportunities is the Department's mission

[C]comm. Vaiue

COMMUNITY VALUES, check at| Gl general Plan  [Section 2, Housing [F1admin Priority  |Affordable housing and infrastructure
teast one and all that apply, Fleoe identlfy and facilitate use of suitable public lands for offordable housing [CIMultt Hazard Mit
provide details: Clother Plans

Additional info: GHCD has identified this County-

owned parcel as suitable a suitable location to build an affordable housing subdivision in this Council district.

13. CTY. MATCHING FUNDS REQ'O? vif Yes: [[]

DESCRIBE:

14. LEGAL MANDATE? vif Yes:

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

[ Promotes energy and resource conservation

[0 Reduces hazord risk

Preserves/protects our natural/cuitural env.

[1 Cost benefit analysis

Promotes ecanomic vitality

Strengthens and sustains our community

Iadditional info: Stable housing supports long-term health and safety, sustainable and resilient households, and stranger communities for generations to come,

16. PROJECT READINESS, v all

Project currently underway

[C] Previously Appropriated

Staff available to manage project

[ Externat funds/resources ready to proceed

that apply:

Cltdentified and requested operating budget needs

Con realistically encumber funds

List phases already completed: Feasibility study

Additicnal info: Completed a feasibility study for building affordable housing at

this site; completed road and infrastructure design, Ready to bid. $4M alloted then realloted to cover reniovation of Quli WWTP.

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 . Years TOTAL:

Planning

l.and Acquisition

Design/Survey

Canstruction

TOTAL:

18. O & M COSTS {x $1000}):

19. FUNDING SOURCE {x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

IFederal

Private [Grants)

CBA {Fair Share, Park Dedication, etc}

Other Cty Fund - {describe])

TOTAL:
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. - County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: {ffice of Housing & Community Development 2. SUBMITTER: Kehaulani M. Costa DATE: 1/5/2026|
3. PROJECT NAME: OHCD - Kamakoa Nui Mini Loop Rd., Infrastructure and Housing 4. LOCATION {COUNCIL DISTRICT): 9
5. COUNCIL BENEFIT DISTRICT(S): 56,789 §6. TMK/CDP PLANNING AREA: 6-8-041:002 - 006, :012 / South Kohala
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 11,000,000 |
8. PROJECT ELIGIBILITY, v all |[J Land acquisition Infrastructure improvement New bldg., structure, or addition Jo- PROJECT URGENCY/NEED, ¥ one:
that apply: [ Nonrecurring rehabilitation Planning, feasibility, eng., or design stedy | [J Information/communications tech. 13 High [ Med. O Low
10. PROJECT/PROGRAM OHCD will construct the next infrastructure phase for the County-owned subdivision which allows for single-family units for workforce housing in Waikoloa. Infrastructure includes roads,
DESCRIPTION: sidewalks, curbs, gutters, all related utilities, and housing. A request far proposal will be Issued for these parcels once the infrastructure is constructed with CIP FY 2024-25 funds for this
subdivision. This subdivision will meet the affordable workforce housing demand in this area for families with income up to 140% AML. This request incluedes any and all related costs.
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply: 0. New facility/infr./bldg. v'if Yes:
A, Addresses public health/safety, +if Yes: ) . . Fills gap In current services for underserved area/demographic.
Community concerns exists around conditions.
B. Service improvements, ¥"ali that apply: Access to Quality of [ Quantity of {E. Operational efficiency and leveraging No change In operating costs.
oppertunities: * /A
C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboraticn
Hfacility/infrastructure/building, ¥'if Yes: O A vif Yes: Rl
Additional info: OHCD completed a master plan in 2022, OHCD is awaiting DPW permits to build the mini loop read and advertise the construction bid.
12, LONG RANGE PLANS/ [Z1Dept. Priority |Creating affordable housing opportunities is the Department's mission [ comm. Vatue
COMMUNITY VALUES, check at|[7)Generaf Plan  |Section 3, Housing [Eladmin Priority  |Affordabie housing infrastructure and housing Is a priority
least one and all that apply, [Fleop Identify and facilitate use of suitable public lands, expend offordable housing [CIMutts Hazord Mit
provide details: Dlother Plans
|Additional info;
13. CTY. MATCHING FUNDS REQ'D? v'if Yes: [J |DESCRIBE:
[14. LEGAL MANDATE? vif Yes: [C] DESCRIBE:
Iis. SUSTAINABILITY FOCUS, vall that apply: Promates energy and resource conservation Reduces hazard risk Preserves/protects our natural/cultural env.
Provide additional informatlon as appropriate: Cost benefit analysis Pramotes economic vitality Strengthens and sustains our community
Indditional info: Stable housing supports long-term health and safety, sustainable and resilient households, and stronger communities for generations to come.
16. PROJECT READINESS, ¥ all Project currently underway [ Previously Appropriated Staff available to manage project ‘ O3 external funds/resaurces ready to proceed
fthat apply: Cidentified and requested operating budget needs Can realistically encumber funds List phases already completed: 91 homes, park, mini loop raod planning and infrastructure design
[Additional info: Ready to bid mini loop road; Allocateded $122M:; plan to request additonal $8M this FY.Received $5.4M AHP, and $9.6M home sale receipts
Prior Funds Allotted i Reiqueé Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) | FY27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning 5500
Land Acquisition
Design/Survey $500
Construction 122 $10,122
TOTAL: $122 J552 61,0001 $11,127]

18. O & M COSTS (x 51000):

19. FUNDING SOURCE [x $1000): e

Cty G.O. Bond

State Revolving Fund

State CIP

HFederal

IPrivate {Grants)

[CBA [Fair Share, Park Dedication, etc)

Other Cty Fund - {AHP and Revolving Fund) 14,998 : 514,998
TOTAY] $15,120 11000 526,120]

——— e
= o

$11,122
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County of Hawai‘i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
III. DEPARTMENT AND DIVISION: Office of Housing & Community Development 2. SUBMITTER: Kehaulani M. Costa DATE: 1/5/2026
3. PROJECT NAME: OHCD - Kukuioila Village - Permanent Supportive Housing 4. LOCATION [COUNCIL DISTRICT): 8
5. COUNCIL BENEFIT DISTRICT(S}: 6,7,8,9 6. TMK/CDP PLANNING AREA: 7-4-020:004 / Kona
7. TOTAL COUNTY FUNDS NEEDED THIS FY: 20,000,000

Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, ¥ one:

8. PROJECT ELIGIBILITY, v"all {[] Land acquisition
| hat apply: [ Ronrecurring rehabilitation

Planning, feasibility, eng., or design study

[ Information/communications tech.

High ] Med. [J Low

-

10. PROJECT/PROGRAM

ﬁe Kukuicla Project continues the development of 19.1 acres consisting of the Kukuiola Shelter and the Kukuiola Permanent Supportive Housing Project with the following components:

DESCRIPTION: infrastructure and 50 single-family units with kitchen and bathroom and a multi-purpose center for service providers, laundry service, meeting and gathering space, storage and tool shed, salar
hot water system and PV system. These funds are needed to supplement/replace federal funds received to cover all of the planned units.
11. PROJECT JUSTIFICATION & OUTCOME(S), select and/ar answer all that apply: D. New facility/infr./bldg. vif Yes:
A, Addresses public health/safety, vif Yes: ) . Fills gap in current services for underserved area/demographic.
Community concerns exists around condlitions.

8, Service improvements, ¥'all that apply: Access to Quality of [2] Quantity of |E. Operational efficiency and leveraging Results in net Increase in operating cost but improves services.
opportunities: N/A

C. Repair/maintenance/replacement of F. Fosters inter-departmentai collaboration

[facility/infrastructure/building, vif Yes: O A vifyes: [ /A

Additional info:

12. LONG RANGE PLANS/ Dept. Priority \Builds new permanent supportive housing for homeless & low incotne residents [comm. Value

COMMUNITY VALUES, check at( [T Generol Plan  |Section 9, Housing [Z)Admin Priarity  |Priority ta increase affordable housing in the County
leastone and allthatapply,  [[epp Dlwalts Hozard mit

provide details: Other Plans  |Priority #1 in the Homelessness & Housing Strategic Roadmap

ladditional info:

13. CTY. MATCHING FUNDS REQ'D? ¥'if Yes: []

DESCRIBE:

14. LEGAL MANDATE? v'if Yes:

DESCRIBE: Fair Housing Act and ADA accessibility as required

115, SUSTAINABILITY FOCUS, v all that apply:

Promotes energy and resource conservation

O Reduces hazard risk

Preserves/protects our natural/cultural env.

Pravide additional information as appropriate:

Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Additional info: Housed individuals and families reduces homelessness and allows for improved health and safety, while promoting economic improvements within a household, and strengthening our communities.

16. PROJECT READINESS, v all

Project currently underway

[ Previously Appropriated

Staff available to manage project

| O Externa funds/resources ready to proceed

that apply:

Identifled and requested eperating budget needs

Can realistically encumber funds

List phases already completed: Road completed; Shelter currently under vertical build now; plans and
specifications for permanent supportive housing complete with permits; ready to bid permanent supportive housing

Additional info: Ready to Bid

17. EXPENDITURE PHASING (X $1000):

Prior Funds Allotted
{not lapsed)

This Request.

FY 27-28

FY 28-29 FY 29-30 FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

l{PEanning

fLand Acquisition

IDes]gn/Survev

710

$710

Construction

20,000

10,000

$30,000

TOTAL]

$710 J

$10,000

$30,710

18. O & M COSTS (x 51000):
19, FUNDING SOURCE (x $1000):
Cty G.0. Bond

710

10,000

$30,

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA [Fair Share, Park Dedication, etc)

{Other Cty Fund - {describe)

TOTAL:

$710

$10,000

$30,710
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Office of Housing B Community Development

2. SUBMITTER:

Kehaulani M. Costa DATE: 1/5/2026

3. PROJECT NAME:

QHCD - ‘Buli 'Ekahi Cottage Renovations

4. LOCATION {COUNCIL DISTRICT): 9

5. COUNCIL BENEFIT DISTRICT{S):

9

6. TMK/CDP PLANNING AREA:

£-2-015:045 / South Kohala

7. TOVAL COUNTY FUNDS NEEDED THIS FY:

6,000,000

8. PROJECT ELIGIBILITY, v all

3 Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

that apply:

10. PROJECT/PROGRAM The ‘Ouli 'Ekahi affordable housing project features 33 cottages that have not been renovated since being built approximately 30 years ago. These aging units need upgrades to meet current code
DESCRIPTION: and in 2024 DPW bid this renovation project at $14M. Bids came in much higher than the federal funds available. There are permits available for the project.

[ Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

[JJ Information/communications tech.

High [] Med. [ Low

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. vif Yes:

A. Addresses public health/safety, ¥'if Yas: . . - Needed ta continue current level of services.

Community concerns exists oround conditions.
1B. Service improvements, v all that apply: Access to Quoiity of [ Quantity of |E. Operational efficiency and leveraging Results in net decrease In operating cost and improves services.
opportunities: N/A

C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration
N repoir/muoint replacement, . DPW

facility/infrastructure/building, vif Yes: = ¥ repalt/ e/rep vif Yes:

Additional info;

12. LONG RAMGE PLANS/ Dept, Priority |Maintains and extends the life of OHCD facilities/profect [ Comm. Value

COMMUNITY VALUES, check at({5) Gererat plan  |Section 9, Housing [Tl Admin Pricrity  |Maintains and extends the life of County owned facifities

least one and all that apply, Ceoe [IMulct Hazerd Mit

provide details: Tlother plans

Additional infa: Reduce expendituras on operational budgets to adklress aging facilities before it becomes a bigger problem. Eliminate temporary and piecemeal fixes.

13. CTY. MATCHING FUNDS REQ'D? vif Yes: [C]

DESCRIBE:

~

14. LEGAL MANDATE? v'if Yes: [

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate;

Promotes energy and resource conservation

Reduces hazard risk

[0 Preserves/protects our natural/cultural env.

Cost bengfit enalysis

Promotes economic vitality

Strengthens and sustains our community

Additional info: Reduce operational costs through sustainable, long-term facility solutions, aveiding temparary and piecemeal fixes that lead to greater future expense.

16. PROJECT READINESS, v all

[ Project currently underway

[ Previously Appropriated

Stoff availoble to manage project

||:| External funds/resources ready to proceed

that apply:

[:lldentiﬁed and requested operating budget heeds

Can realistically encumber funds

List phases afready completed:

|Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X 31000: {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
JPlanning
Land Acquisition
Design/Survey

Construction

TOTAL:

18. 0 & M COSTS {x $1000):

9. FUNDING SOURCE (x $1000):

Cty G.O. Bond

State Revolving Fund

State CIP

Federal

Private (Grants}

CBA (Fair Share, Park Dedication, etc)

[Other Cty Fund - {describe)

TOTAL:
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT

Fiscal Year 2026 - 2027
1. DEPARTMENT AND DIVISION: Office of Housing & Community Development 2. SUBMITTER: Kehaulani M. Costa DATE: 1/5/2026
3. PROJECT NAME: QOHCD - Kaiminani Affordable Housing 4. LOCATION {COUNCIL DISTRICT): 9
5. COUNCIL BENEFIT DISTRICT{S): 9 6. TMK/CDP PLANNING AREA: 7-3-010:056 / Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

1,000,000

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

New bldg., structure, or addition

9. PROJECT URGENCY/NEED, v one:

that apply:

[T Nanrecurring rehabilitation

Planning, feasibility, eng., or design study

[ Information/communications tech,

High T] Med. O Low

|10. PROJECT/PROGRAM
DESCRIPTION:

OHCD will construct infrastructure for the County-owned workforce housing subdivision in Kailua-Kona to enable workforce rental housing. Improvernents include roads, sidewalks, curbs, gutters,
and all related utilities. Upon completion, an RFP will be issued using FY 2024-25 Affardable Housing Production funds. Any bid cost overruns will be covered by CIP funds. This request includes ali
related project costs.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg. «if Yes:

. Addresses public health/safety, vif Yes: i . . Fills gap in current services for underserved area/demographic.
Community concerns exists around conditions.

B. Service improvements, v all that apply: Access to Quality of [2] Quantity of |E. Cperational efficiency and leveraging No change in operating costs.

opportunities: N/A

C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration

[facility/infrastructure/building, vif Yes: | A v'if Yes: ik

Additional infp:

12. LONG RANGE PLANS/ Dept. Priority |Creating affordable housing oppartunities Is the Department's mission ] comm. value

COMMUNITY VALUES, check at|[] General Pian  |Section 3, Housing [l Admin Priority | Affardable housing and infrastructure

least one and all that apply, Clcor CIMute Hozard Mis

provide detalls: Clother Plans

lAdditional Info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: []|DESCRIBE:

[14. LEGAL MANDATE? v'if Yes: [ DESCRIBE:

’is. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

[0 Promotes energy and resource conservation

[ Reduces hazard risk

[0 Preserves/protects our naturcl/cultural env.

[7 Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

Iadditional Info; Stable housing supports long-term health and safety, sustainable and resilient households, and stronger communities for generations to come.

16. PROJECT READINESS, v all

Praject currently underway

[T] Previously Approprioted

Stoff available to manage project

1 3 externol funds/resources ready to proceed

[that apply:

[itdentified and requested operating budget needs

Con realisticaily encumber funds

List phases already completed:

ladditional info; Funds alioted. Environmental assessment complete; SHPD 68 and AlS underway. Revd $4.2M AHP grant.

Prior Funds Allotted Beyond &
17. EXPENDITURE PHASING (X $1000}: {not lapsed) FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 Years TOTAL:
Planning 500 $500,
Land Acquisition
Design/Survey 700 ST00)
Construction 3,000 4,900 $8,900]
TOTAL] $4,200 $4,900 $10,100)

18. O & M COSTS (x $1000):

19. FUNDING SOURCE (x 51000):

Cty G.0O. Bond

State Revolving Fund

State CIP

{Federal

Private {Grants)

CBA {Fair Share, Park Dedication, etc)

Gther Cty Fund - (AHP)

4,200

4,900

$9,100)

TOTAL:

$4,200

$4,900

$10,100)
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County of Hawai'i

PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

L. DEPARTMENT AND DIVISION:

Cffice of Housing & Community Development

2. suBMITTER: Kehaulani M. Costa DATE: 1/5/2026

3. PROJECT NAME:

GHCD - Affardable Housing Planning, Feasibility, and Design

[a. Locamon (counciLDIsTRICT): Al

5. COUNCIL BENEFIT DISTRICT(S):

All

ls. TMK/CDP PLANNING AREA: Various Island Wide

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

1,000,000

[ tand acquisition

T Infrastructure improvement

[ New bldg., structure, or addition

[6. PROJECT URGENCY/NEED, ¥ one:

8. PROJECT ELIGIBILITY, v all
hat apply:

1 Nonrecurring rehabilitation

Planning, feasibility, eng., or design study

[ Information/communications tech.

{51 High OMed.  [tow

10. PROJECT/PROGRAM
DESCRIPTION:

To increase affordable housing, OHCD is focusing on utilizing State- and County-owned lands for development. The process to identify and determine lands suitable for affordable housing requires
planning, feasibllity, engineering, survey, and design services prior to acquisition or seeking public/private partnerships for development. This funding will allow CHCD to absarb preplanning costs
such as planning, feasibility, engineering, or design studies to prepare the parcel for housing development. This includes any and all related costs.

11. PROJECT JUSTIFICATION & OUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg.

¥if Yes:

A. Addresses public health/safety, vif Yes: Fills gap in current services for underserved area/demographic,
Community concerns exists around conditions.
&, Service improvements, ¥'all that apply: Access to Quaiity of [5] Quantity of |E. Operational efficiency and leveraging NA
opportunities: N/A
C. .R'epa. w/maintenance/a:ep.lacement of . O /A E. Fosters inter-departmental coll?bomtlon Pionning
facility/infrastructure/building, vif Yes: v'if Yes:
lAdditional info:
12. LONG RANGE PLANS/ Dept, Priority |Creating affordable housing opportunities is the Department’s mission [ cemm. Value
COMMUNITY VALUES, check at|[JGeneral Plar |Section 9, Housing [ Admin Priority  |Davelopment of infrastructure for affordable housing
least one and all that apply, copP Identify and focilitate use of suitable public Ionds for affordeble housing [Omulti Hazard Mit
provide details:
[Jother Plans

IAdditional Info:

13. CTY. MATCHING FUNDS REQ'D? v'if Yes: []

DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [7]

DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
BProvide additiona! information as appropriate:

[] Promotes energy ond resource conservation

O Reduces hozard risk

3 Preserves/protects our natural/cuiturol env.

[ Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

IAdditional info: Stable housing supports long-term health and safety, sustainable and resitient households, and stronger communities for generations to come,

16. PROJECT READINESS, vall

{7 Project currently underway

[ Previously Approprioted

Staff available to manage project

ID External funds/resources ready to proceed

Ithat apply:

[Ordentified and requested operating budget needs

Con realistically encumber funds

List phases already completed:

Additional info:

Prior Funds Allotted Beyond 6
17. EXPENDITURE PHASING (X $1000): {not lapsed) Fr2728 | Fras2o FY 2930 FY 3031 FY 3132 Years TOTAL:
Planning 278 500 500 500 500 500 $3,278
Land Acquisition
Design/Survey 722 500 500 500 500 500 83,722
Construction
TOTAL 51,000 $1,000 $1,000 51,000 $1,000 51,000 47,000

18. O & M COSTS {x $1000):
19. FUNDING SOURCE {x $1000):

Cty G.O. Bond

State Revolving Fund

State CiP

[Federal

Private {Grants)

CBA {Fair Share, Park Dedication, etc)

Other Cty Fund - {AHP]
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Office of Housing & Community Development

2. SUBMITTER:

Kehaulanl M. Costa DATE: 1/5/2026

3. PROJECT NAME:

DHCD - Na Kahua Hale o Ulu Wini WWTP - PV System

4. LOCATION (COUNCIL DISTRICT): 8

5. COUNCIL BENEFIT DISTRICT(S):

89

6. TMK/CDP PLANNING AREA:

7-3-009:055 / Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

9,000,000

6. PROIECT /PROGRAM

8. PROJECT ELIGIBILITY, v all

[ Land acquisition

Infrastructure improvement

[ New bidg., structure, or addition

|9. PROJECT URGENCY/NEED, v'one:

that apply:

] Nonrecurring rehabilitation

Planping, feasibility, eng., or design study

[ Information/communications tech.

132 High COOMed.  [Jlow

N3 Kahua Hale o Ulu Wini affardable housing project operates a separate WWTP from the Kealakehe WWTP serving Kona. The Ulu Wini WWTP electrical bills are the second highest for all County

DESCRIPTION: facilities per OSCER, GHCD desires to install a PV system to offset the electrical bills for the low-income affordable housing project. The funding will allow OHCD te design and build the system,
This includes any and all related costs.

11. PROJECT JUSTIFICATION & QUTCOME(S}, select and/or answer all that apply: D. New facility/infr./bldg. v'if Yes:

A. Addresses public health/safety, ¥if Yes: Community concerns exists around conditions, Fills gap in current services for underserved area/demographic.

B. Service improvements, ¥all that appiy: Access to Quuality of [ Quantity of |E. Operational efficiency and leveraging Reswlts in net decrease in operating cost and services.
opportunities: N/A

C. Repair/maintenance/replacement of NA F. Fosters inter-departmental collaboration EM

facility/infrastructure/building, vif Yes: O vif Yes:

iAdditional info:

12. LONG RANGE PLANS/ [EDept. Priority

Creating offordable housing epportunities Is the Department's mission

[ comm. Value

COMMUNITY VALUES, check at| 5] general Plan

Section 9, Housing

Admin Priotity

Devefopment of infrastructure for affordable housing

[east one and all that apply, Deor

OMutti Hazard Mit

provide details: Other Plans

Priarity #1 in the Homelessness & Housing Strategic Roadmap

IAdditional info: OHCD and OSCER have identified

the Ulu Wini WWTP as a candidate for a PV system to cut costs to this affordable housing project.

13, CTY. MATCHING FUNDS REQ'D? v'if Yes: g

DESCRIBE:

14. LEGAL MANDATE? vif Yes: [

DESCRIBE;

15. SUSTAINABILITY FOCUS, v ali that apply:

Promotes energy ond resource conservation

Reduces hozard risk

[ Preserves/protects our natural/cultural env.

Provide additional information as appropriate:

[ Cost benefit onalysis

Promotes ecanomic vitality

Strengthens and sustains our community

Additional info: State mandate to convert toe as much renewable energy generation by 2040, This project will assist with achieving that goal and reduce operational costs for this affordable housing project.

16. PROJECT READINESS, v all

3 Project currently underway

3 Previcusly Appropriated

Staff available to manage project

| O externat funds/resaurces ready to proceed

that apply:

Dliden tified and requested operating budget needs

Con realistically encumber funds

List phases already completed:

Additional info: Initial funds need for planning and Design - $1M

17. EXPENDITURE PHASING (X 51000}

Prior Funds Allotted
{not lapsed}

FY 27-28

FY 28-28 FY29-30 EY 30-31

Beyond 6

FY 31-32 Years TOTAL:

Planning
|I1.and Acquisition
IIDesign/Survey
Construction $9,000]
TOTAL: $9,000)

18. O & M COSTS (x $1000):

19, FUNDING SOURCE (x $1000):

Cty G.0. Bond

$9,000

State Revolving Fund

State CIP

Federal

Private {Grants)

CBA (Fair Share, Park Dedication, etc)

Cther Cty Fund - (AHP)

TOTAL:

$9,000
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County of Hawai'i
PROJECT DATA/FINANCIAL IMPACT STATEMENT
Fiscal Year 2026 - 2027

1. DEPARTMENT AND DIVISION:

Office of Houslng & Community Development

2. SUBMITTER:

Kehaulani M. Costa DATE: 1/5/2026

3. PROJECT NAME:

QHCD - Na Kahua Hale o Wu Wini Roof and PV Refurhishment

4. LOCATION {COUNCIL DISTRICT): 8

5. COUNCIL BENEFIT DISTRICT{S}:

8,9

6. TMK/CDP PLANNING AREA;

7-3-009:055 / Kona

7. TOTAL COUNTY FUNDS NEEDED THIS FY:

14,000,000

1 Land acquisition

Infrastructure improvement

[0 New bldg., structure, or addition

|9. PROJECT URGENCY/NEED, v one;

3. PROJECT ELIGIBILITY, v all
that apply:

[ Nonrecurring rehabilitation

10. PROJECT/PROGRAM
DESCRIPTION:

Planning, feasibility, eng., or design study

[ Information/communications tech. I High

N3 Kahua Hale o Ulu Wini affordable housing project is approx. 15 years old. The PY system is obsolete and needs to be replaced with new panels to insure the longevity of the roofing material.
The roof wikl be repainted which requires removing existing solar water heater panels and the PV system. A new PV system with roof repairs will ensure 96 units are continuously available to rent
to low-income families by the County. The capital project will design and refurbish the system. This includes any and all related costs.

[2] Med. [ Low

11. PROJECT JUSTIFICATION & DUTCOME(S), select and/or answer all that apply:

D. New facility/infr./bldg.

¥'if Yes:

A, Addresses public health/safety, vif Yes: . j ~ Fills gop in current services for underserved area/demographic.
Community concerns exists around conditions.

8. Service improvements, v ail that apply: Access to Quality of [ Quantity of|E. Cperationa! efficiency and leveraging Rasults in net decrease in operating cost and maintains services.
i opportunities: N/A

C. Repair/maintenance/replacement of F. Fosters inter-departmental collaboration

[facility/infrastructure/building, vif Yes: a N vif Yes: DEM

Additional info:

12. LONG RANGE PLANS/ Dept. Priority |Creating affordoble hrousing opportunities is the Depertment's mission [ Comm. Value

COMMUNITY VALUES, check at|[Z]) General Pian  |Section 9, Housing [=}Admin Priority  |Development of infrastructure for offordable housing

least one and all that apply, Clcoe TMule Hazard Ma

provide details: Dl other plans

iAdditional Info:

13. CTY. MATCHING FUNDS REQ'D? ¥'if Yeig DESCRIBE:

14. LEGAL MANDATE? v'if Yes: [] DESCRIBE:

15. SUSTAINABILITY FOCUS, v all that apply:
Provide additional information as appropriate:

Promotes energy and resotirce conservation

Reduces hazard risk

Preserves/protects our natural/cultural env.

Cost benefit analysis

Promotes economic vitality

Strengthens and sustains our community

[Additional info: State mandate to convert to as much renewable energy generation by 2040. This project will assist with achieving that goal and reduce operational costs for this affordable housing project and tenants.

E—

16. PROJECT READINESS, v all

[0 Project currently underway

[J Previously Appropriated

Staff available to manage project

| O external funds/rasources ready to proceed

that apply:

D.ldentl'ﬁed ond requested operating budget needs

Can realistically encumber funds

List phases afready completed:

Additional info:

17. EXPENDITURE PHASING (X $1000}:

Prior Funds Allotted
{not lapsed)

FY 27-28

FY 28-29 FY 29-30

FY 30-31

Beyond 6

FY 31-32 Years TOTAL:

iPlanning

ILand Acquisition

Design/Survey

Construction

TOTAL:

18. O & M COSTS (x $1000);

19. FUNDING SOURCE (x $1000):

Cty G.0. Bond

State Revolving Fund

State CIP

IFederal

Hprivate {Grants)

CBA [Fair Share, Park Dedication, etc)

(Other Cty Fund - (AHP)

TOTAL:

14,000:

$14,000)
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